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MEMORANDUM

May 27, 2009

Recycling Committee

Kevin Roche, General Manager
June 4, 2009 Meeting Agenda

There is a meeting of the Recycling Committee scheduled for Thursday, June
4, at 4:00 p.m. at ecomaine.

AGENDA:

1.

2. Prese

Review and approval of the 05/07/09 meeting minutes (Attachment A)

ntation by Les Puglia of Yankee Pellet— on Pelletizing Recyclables

to create a renewable heat source

Update on Regionalizing Silver Bullet and Curbside Collection

Hauling Services of Recycling and MSW RFP

Update on Recycling: Idea Exchange

(Attachments B-1, B-2 and B-3)

6. Other

Recycling Updates:

Discussion of current market conditions
Tonnage and marketing reports
Recycling Budget (Attachment C)

Next Recycling Committee Meeting Date: July 2, 2009 @ 4:00PM

cc: Board of Directors



(Attachment A)

ecomaine

Recycling Committee Meeting Minutes

May 7, 2009

Committee Members present: Dick Brobst, Troy Moon, John Miller, Sarah
Wojcoski, Len Van Gaasbeek, Patty Smith, Susan McGinty, Bonnie Rodden and

Travis Wagner

ecomaine Staff present: Missi Labbe and Shelley Dunn

Agenda Items

1. Review of 04/02/09 meeting minutes
A motion to accept the minutes was made by Mr. Miller and seconded by
Mr. Brobst. The minutes were approved unanimously.

2. Update on Regionalizing silver bullet and curbside collection hauling
services of Recycling and MSW RFP.
Ms. Labbe provided an update and handout regarding the mandatory pre-
response meeting held on April 22, 2009, in conjunction with the RFP.

3. Update on Current Community Universal and Hazardous Waste

Collection Programs

Ms. Labbe provided an updated list of HHW programs for each ecomaine
town including what each town is doing to recycle CFLs.

4. Update on CFL Survey
Based upon the request from the Board, the committee continues to work
on “best practices” concerning CFL issues. Travis Wagner presented a
power point presentation of initial data from an online survey developed to
help understand the current level of knowledge in the public’'s mind
concerning CFL’s and the current programs available to recycle them.
The survey ran through the end of April 2009. Some of the initial results

indicated that...

e 63.1% of those surveyed did not know if Maine law requires
CFLs to be recycled. Only 27% said yes.

e 70.3% Did not know how much it cost a homeowner to recycle
a CFL at a patrticipating retail store.

¢ When asked what respondents have done with non working
CFLs, respondents said:
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22% threw in trash

15.8% Don’'t know what they did with them.

15% brought to store for recycling.

9% Brought to a solid waste facility for recycling.
7% Brought to a solid waste facility for disposal.



(Attachment A)

1 5.8% said they are storing them.
Mr. Van Gaasbeek suggested that money should be added to the budget
to provide continuing education on CFLs. The committee agreed that it
would wait for Mr. Wagner’s final report. The results of the survey will
assist the Committee in formulating recommendations to the Board and
the towns.

5. Update on Recycling: Idea Exchange
Ms. Dunn provided the committee with three handouts which included the
agenda for the idea exchange meeting and the invitation letter. Ms.
Rodden stated she did not feel there was enough time to send out
invitations in order to hold the event in June. The committee agreed that
the event should take place in September following the regular recycling
committee meeting at 6PM. Ms. Dunn was asked to provide more
specifics in the invitation about what invitees were being asked to bring to
the event. Ms. McGinty suggested requesting handouts in electronic form
so they can easily be posted on the ecomaine website. Ms. Dunn will
bring updated drafts of the invitation letter and agenda to the June
committee meeting.

6. Recycling Updates
Current Market Conditions
Ms. Labbe updated the committee on the current condition of the recycling
commodities markets and material movement.

Tonnage and Marketing Reports
Recycling tonnage in April 2009 was 2396 tons, which is higher than last
year’s tonnage of 2364 in April 2008.

7. Other
Ms. Dunn provided the committee with a handout to recap the publicity the
eco-Excellence awards had received.

Ms. Labbe discussed the possibility that ecomaine may host a page on
Twitter or Facebook to field recycling questions. The possibility is being
explored as an opportunity to speak to a tech savvy and often unreached
market of potential recyclers. Ms. Wojcoski commented that the response
maybe more than one person could handle and offered her assistance in
responding to questions. Ms. Smith stated that there are classes
regarding hosting a Facebook page and this might be worth taking before
beginning the use of this new form of media.

The meeting adjourned at 5:51 pm

The next meeting will be Thursday, June 4, 2009 at 4pm at ecomaine



Attachment B-1

ecomaine

the future of regional waste systems

Recycling: Information Exchange

September 10, 2009
6:00 — 8:00 p.m.
64 Blueberry Road, Portland
773-1738 / www.ecomaine.org

Agenda: 6:00 - 8:00 p.m.

5:30 - 6:00 Hors d'oeuvres

6:00 - 6:05 Welcome

6:05-6:13 Review recycling statistics

6:13- 6:20 ecomaine’s update

6:20- 7:50 10-minute individual community reports

(5 minute presentations plus 5 minutes for questions)

7:50- 8:00 Wrap-up

Driving directions to ecomaine:
From the Maine Turnpike (north or south):

Take Exit 46, turn left after the toll booth, at the first traffic light turn right (onto Rte 22, outer
Congress Street) , then,

take the first street on the left (Blueberry Road, just before the bridge over the Turnpike).

From outer Congress Street/Rte 22:
Drive west, past UNUM (on your right), cross over the Maine Turnpike and
take an immediate right onto Blueberry Road.

From County Road/Rte 22:
Drive east, past the traffic light at Hutchins Road and, then,
take the next left (Blueberry Road), just before crossing over the Maine Turnpike.

Printed on 100% post-consumer recycled paper.



Attachment B-2

Recycling: Information Exchange

2nd Thursday, September 10, 6:00-8:00 pm (to serve as the regularly
scheduled recycling committee meeting)

Meeting purpose: To exchange recycling ideas in hopes of increasing
volume, quality, and savings

Audience: Members of recycling committees

Participants will each be asked to speak to the group about
their committee’s current/future recycling efforts; also asked to bring
written summaries for clarity; including any available materials and
photos

Participants are asked to provide in advance
the means by which they would like to be contacted (phone, e-maill,
and/or street address); each participant will receive a list of attendees
with contact information to foster interaction

Agenda: 6:00 - Arrive, receive packet
(worm book,
chip clip, bin), buffet dinner

6:00 — 6:05 Welcome, introduction of ecomaine
committee members, review of agenda &
goals

6:05-6:13 Explain/review historical statistics

(e.g.: tonnage by community, percentage
of trash, changing dollar-values, etc.)

6:13-6:20 Report on pilot program for shared hauling
Services; other planned events/projects

6:20 — 7:50 10-minute individual community reports
(time for 9 community presentations:
5 min. presentation & 5 min. Q & A each)

7:50- 8:00 Wrap-up (Was this session helpful? Are there
projects on which you might want to work
with another town?); thank you for
attending/sharing



Attachment B-3

Date

Name
Address
Address

Dear (Committee Chair or other):

The ecomaine Board Recycling Committee is very pleased to invite you to a special
meeting on Thursday, September 10" from 6:00 pm-8:00 p.m., in Portland, for the
purpose of sharing your recycling committee’s experiences. In all, recycling committee
chairs have been invited from 22 communities to contribute information about their
municipal recycling programs and future plans. It is ecomaine’s hope that you, and
other recycling committee members, will use this opportunity to network with recycling
advocates in other Maine communities; and, that in sharing “best practices”, recycling
percentages will continue to increase.

Our invitation is sent in advance to provide your group adequate time to meet, evaluate
past efforts, and make new plans... and, also, to allow time for enjoying summer. An
agenda, driving directions, and other information will be sent in August. Our format will
be to have each recycling chair give a brief oral update on his/her community’s current
recycling efforts and future plans. (You might include information such as: audiences
that have been targeted, methods used to deliver the recycling message, the contents
of the message, changes that have occurred in your curbside pick-up program or at your
transfer station, your biggest recycling obstacle, advice you would share, future plans,
etc.) Though there will be some time for questions and problem solving immediately
following each presentation, we will provide everyone’s contact information, so that
discussions can continue after the meeting.

Please note that any members of your committee and involved municipal employees
are most welcome to attend and participate.

Sincerely yours,

Troy Moon, Chairman Kevin Roche, General Manager
ecomaine Recycling Committee ecomaine



