
 
 
 

 

 
 
DATE: May 4, 2010 
 

 TO:   Chairman and Members of the Board 
 
 FROM:  Kevin H. Roche, General Manager 
 

SUBJECT:  Agenda for the Finance Committee Meeting 
 
 
There is a Finance Committee Meeting scheduled for Tuesday, May 11, 2010 at 4:00PM at 
ecomaine’s Waste-to-Energy facility.  The agenda for this meeting is as follows: 
 
1. Approval of the April 8, 2010 Budget Workshop/Finance Committee Meeting Minutes 

(Attachment A) 
 

2. Review of 5-year Plan & New Financial Reporting formats  
• Kathleen Tyson of Runyon Kersteen Ouellette 
 

3. Review of Designated Reserve balances (Attachment B) 
 

4. Review of Financial Statements (Attachments C-1 & C-2) 
 

5. Review of Capital Expenditures 
 
6. Status of Accounts Receivable 

 
7. Other Items 

 
8. Future Meetings:  

• Executive Committee Meeting:  Thursday, May 20th

• Recycling Committee Meeting:  Wednesday, June 2
 @ 4:00PM. 
nd

• Annual Meeting:  Thursday, June 17
 @ 4:00PM.  

th

 
 @ 11:30AM. 

 
 
 
 
 
The Finance Committee may wish to go into Executive Session for any of the above items under Section 405 of Title 1 of the Maine 
Revised Statutes (per the following legislative website:  http://janus.state.me.us/legis/statutes/1/title1ch13sec0.html.). 
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Owner Communities 
Bridgton 
Cape Elizabeth 
Casco 
Cumberland 
Falmouth 
Freeport 
Gorham 
Gray  
Harrison 
Hollis 
Limington 
Lyman 
North Yarmouth 
Ogunquit 
Portland 
Pownal 
Scarborough 
South Portland 
Waterboro 
Windham 
Yarmouth 
 
Associate Members 
Baldwin 
Hiram 
Naples 
Parsonsfield 
Porter 
Saco 
Standish 
 
Recycling Members 
Andover 
Cornish 
Monmouth 
Poland 
Sanford 
 

DATE:         April 12, 2010 
 
TO:              Chair and Members of the Finance Committee 
 
FROM:        Kevin H. Roche, General Manager 
 
SUBJECT:   Minutes of April 8, 2010 ecomaine Budget  
   Workshop and Finance Committee Meeting   
 
 
There was an ecomaine Budget Workshop and Finance Committee Meeting on 
Thursday, April 8, 2010, at the Waste-to-Energy facility.  The meeting was 
called to order at 3:00PM. 
 
There were four items on the Agenda: 
 
1. Approval of the January 14, 2010 Finance Committee Meeting minutes  
2. Budget Workshop:  Review of FY ’11 Budget Proposal & 5-Year Financial 

Plan  
3. Other Items  
4. Future Meetings 

 
Item #1 – Approval of the January 14, 2010 Finance Committee Meeting 
Minutes 
 
Mr. Van Gaasbeek moved that the Finance Committee hereby approve the 
minutes of the January 14, 2010 Finance Committee meeting as presented.  
The motion was seconded by Mr. Cole and passed with a unanimous vote of the 
Committee. 
 
Item #2 – Budget Workshop:  Review of FY ’11 Budget Proposal & 5-Year 
Financial Plan 
 
Mr. Roche gave a powerpoint presentation regarding the above (which was also 
a handout at the meeting).   
 
Highlights of this Review: 
 
Tonnage from our Member Communities has decreased substantially from 
$159,000  in FY 2005 to $120,000 in FY 2010.  However, total tonnage is 
increasing, despite the economy, due to the new spot market. We have made up 
all lost tons from sources both inside and outside the state (we have an additional 
5,000 tons of easy access trash at the landfill, if required).   
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Spot Market Revenue has increased from $735K in 2005 to $2.7M in FY 2010.    
 
Waste-to-Energy Electrical

 

 Revenues:  Electrical Revenues have increased from 
$3.7M in FY 2005 to $6.1M in FY 2010.  The forecast is conservative and we 
believe it will be closer to $6.5 - $6.8 million, depending on how quickly we’re 
able to generate electricity after outage is complete.  There will be a 7% 
decrease for next year as our present contract ends in February, 2011 and we 
don’t know what the new contract will look like yet.   There may be an option 
for us to extend the contract with Macquarie, but the terms may not be as good 
as the previous contract.  

Recycling Revenues were $1.6M in 2005, increased to $3.1M in 2008 and down 
to $2.4M in 2010.   
 
Total Revenues have held steady at $26M since 2005.  Comparing 2010 Budget 
to the 2011 Budget, the expense increase is covered with additional revenues.  
Revenues will go up by $378,173 and expenses will go up by $219,064.  Net 
operating income will be up $159,109.  
 
Mr. Roche reviewed each of the cost centers for Administration, Waste-to-
Energy, Recycling and Landfill.  In addition, he reviewed the Statement of Cash 
Flows and the Capital Improvement Projects, which total $2.2M.  
 
Mr. Cole made a motion that the ecomaine Operating Budget,
proposed, be recommended to the Board for approval.  The motion was  

 as  

seconded by Mr. Van Gaasbeek and passed with a unanimous vote of the  
Committee.           
 
Mr. Cole also made a motion that the ecomaine Capital Budget
proposed, be recommended to the Board for approval.  The motion was  

, as  

seconded by Mr. Van Gaasbeek and passed with a unanimous vote of the  
Committee.   
 
Mr. Roche then presented an updated Five-Year Financial Plan that was 
prepared by staff.  In 2017, Mr. Roche noted that the Single-Sort Recycling 
machines will be 10 years old.  
 
Mr. Roche reiterated that the focus needs to be on tonnage and running our 
facilities at full capacity.  He also stated that we need to improve pollution 
control, continue to upgrade the landfill, do more education in schools and 
businesses and work on removing food waste and other organic material from 
the waste stream. 

 
Regarding Line Item 6313 (Testing, performed every two years), Mr. Regier 
asked that staff look at this to see if there is a way to flow it out, so that it’s 
consistent each year.  Mr. Roche explained that the Testing line was more the 
exception, but staff could look at this in the future, if the Committee was 
interested.  Mr. Regier also asked if we could see a Five-Year Plan where the 
assessments decreased.  Mr. Roche cautioned about decreasing assessments until 
ecomaine had enough cash on hand.  
 

Page 2 



 
 
Mr. McGovern would like to have Kathy Tyson (of Runyon Kersteen Ouellette, 
our auditors) come to a Finance Committee Meeting (as opposed to an Audit 
Committee Meeting) to give ecomaine some feedback on what ecomaine needs  
for cash (regarding a Five-Year Plan) and also to discuss ecomaine’s “risk  
tolerance”.  Mr. McGovern also requested alternative spreadsheets that may  
communicate the benefits of ecomaine ownership (the Five-Year plan) as well  
as a listing of amounts regarding the renovation of the first floor Boardroom.  
 
The Finance Committee decided that more work was needed on the “Five-Year 
Plan”. 
 
At the next Board Meeting, on April 15, 2010, Mr. Regier will be filling in for  
Mr. McGovern and will give the Finance Committee Report.  Mr. McGovern  
stated that he believes that we can review the budget quickly using the same  
powerpoint presentation utilized today.   Mr. Regier can give a brief overview of  
what the Finance Committee discussed at its’ April 8th

 
  Meeting.  

The next Finance Committee meeting will be sometime in May (now May 11th

at 4:00PM).  Mr. McGovern would like to begin that meeting with the Five-Year  
  

plan.  Also at that meeting, Mr. Regier would like to continue to discuss what  
ecomaine needs in reserves to operate.  

 

• Full Board Meeting:  Thursday, April 15
Item #9 – Future Meetings 

th

• Recycling Committee Meeting:  Wednesday, May 5
 @ 4:00PM.  

th

• Executive Committee Meeting:  Thursday, May 20
 @ 4:00PM. 

th

• Recycling Committee Meeting:  Wednesday, June 2
 @ 4:00PM. 
nd

• Annual Meeting:  Thursday, June 17
 @ 4:00PM.  

th

 
 @ 11:30AM.  

Mr. Van Gaasbeek then made a motion to adjourn the meeting.  The motion was 
seconded by Ms. McGinty and all were in favor.  The meeting adjourned at 
5:00PM. 
 
PRESENT:      
D. Cole     E. Auden     

ABSENT: 

S. McGinty    J. Miller 
M. McGovern    M. St. Clair 
R. Regier 
L. Van Gaasbeek 
M. Bobinsky 
L. Boudreau 
A. Bradstreet 
J. Gailey 
T. Moon 
A. Plante 
 
Staff
 

:   E. Doane, T. Raymond, K. Roche, Kevin Trytek and L. Trufant. 
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