
 
 
 

 

 
 
DATE:  October 14, 2010 
 

 TO:   Chairman and Members of the Board 
 
 FROM:  Kevin H. Roche, General Manager 
 

SUBJECT:  Agenda for the Finance Committee Meeting 
 
 
 
There is a Finance Committee Meeting scheduled for Thursday, October 21, 2010 at 3:00PM

 

 at 
ecomaine’s Waste-to-Energy facility.  The agenda for this meeting is as follows: 

1. Approval of the September 16, 2010 Finance Committee Meeting Minutes (Attachment A) 
 

2. Review of September
• Statement of Revenues and Expenses (Attachment B) 

 Financial Statements 

• Cash Flows 
• Balance Sheet (Attachment C) 

 
3. Review of Approvals before full Board:  

• Approval of Cash Reserve Policy (Attachment D) 
• Approval of Assessments (Attachment E) 

 
4. Status of Accounts Receivable 

 
5. Review of 5-Year Plan (to be sent under separate cover) 

 
6. Other Items 

 
7. Future Meetings:    

• Full Board Meeting:  October 21st

• Recycling Committee:  November 3
 (Thursday) @ 4:00PM.  

rd

• Executive Committee:  November 18
 (Wednesday) @ 4:00PM. 
th

• Recycling Committee:  December 1
 (Thursday) @ 4:00PM. 

st

• Executive Committee:  December 16
 (Wednesday) @ 4:00PM. 
th

 
 (Thursday) @ 4:00PM.  

 
 
The Finance Committee may wish to go into Executive Session for any of the above items under Section 405 of Title 1 of the Maine 
Revised Statutes (per the following legislative website:  http://janus.state.me.us/legis/statutes/1/title1ch13sec0.html.). 
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Owner Communities 
Bridgton 
Cape Elizabeth 
Casco 
Cumberland 
Falmouth 
Freeport 
Gorham 
Gray  
Harrison 
Hollis 
Limington 
Lyman 
North Yarmouth 
Ogunquit 
Portland 
Pownal 
Scarborough 
South Portland 
Waterboro 
Windham 
Yarmouth 
 
Associate Members 
Baldwin 
Hiram 
Naples 
Parsonsfield 
Porter 
Saco 
Standish 
 
Recycling Members 
Andover 
Cornish 
Monmouth 
Poland 
Sanford 
 

DATE:         September 17, 2010 
 
TO:              Chair and Members of the Finance Committee 
 
FROM:        Kevin H. Roche, General Manager 
 
SUBJECT:   Minutes of September 16, 2010 ecomaine Finance  
   Committee Meeting   
 
 
There was an ecomaine Finance Committee Meeting on Thursday, September 16, 
2010, at the Waste-to-Energy facility.  The meeting was called to order at 3:05PM. 
 
There were nine (9) items on the Agenda: 
 
1. Approval of the June 15, 2010 Finance Committee Meeting Minutes 
2. Review of updated Cash Reserve Policies for Executive Committee approval  
3. Review of year-end 2010 Financials  
4. Review of August Financial Statements 
5. Review of Capital Projects 
6. Status of Accounts Receivable 
7. Repayment of Term Loan 
8. Other Items 
9. Future Meetings 

 
Item #1 – Approval of the June 15, 2010 Finance Committee Meeting Minutes 
 
Mr. Bobinsky moved that the Finance Committee hereby approve the minutes of 
the June 15, 2010 Finance Committee meeting as presented.  The motion was 
seconded by Mr. Regier and passed with a unanimous vote of the Committee. 
 
Item #2 – Review of updated Cash Reserve Policies for Executive Committee 
approval 
 
After much discussion, Mr. Regier made a motion that the Finance Committee 
recommend to the Executive Committee that the Cash Reserve Policies should 
be reviewed every 2-3 years, adjusted as necessary and then be approved by the 
Board.  The motion was seconded by Mr. Van Gaasbeek and passed with a 
unanimous vote of the Committee.  (Note:  the term “Cash Reserve Guidelines 
was changed to Cash Reserve Policies”.)  
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Item #3 – Review year-end 2010 Financials 

The Committee reviewed Attachments C-1 and C-2
 

.  

Attachment C-1

 

 (Statement of Revenue and Expenses for the Twelve Months 
Ending June 30, 2010) agrees with the Audit Report that will be available 
shortly.  Overall revenues are positive by $4.1 million for the year.  Operating 
Expenses are $1.5 million positive.  Excluding depreciation expense, which is 
non-cash, results for FY ’10 were positive compared to budget by $4. 6 million.  

Mr. Doane reviewed Attachment C-2 

 

 (the balance sheet for the Twelve Months 
Ending June 30, 2010).  He discussed in detail the assets, liabilities and retained 
earnings sections.  

 
Item #4 - Review of August Financial Statements 

Mr. Roche noted that Attachment D

 

 (Statement of Revenue and Expenses for the 
Two Months Ending August 31, 2010) looks good.  

The Committee reviewed Handout #1 (ecomaine Corporate Member 
Assessments, Updated Five Year Averages for 6/30/10) and the two proposals 
noted in Handout #2
 

 (ecomaine Member Assessments).    

The two proposals from Handout #2
 

 are as follows: 

 
 
 
 
 
 
 
A discussion followed concerning how ecomaine would make up the shortfall in 
the reduction of income.  
 
Mr. Gailey then made a motion to recommend Proposal #2 to the Executive 
Committee.

 

  The motion was seconded by Mr. Van Gaasbeek and passed by the 
Committee. (Note, if the Executive Committee accepts the recommendation, this 
Proposal would next go before the full Board at its meeting in October for their 
vote.)  

 
Item #5 - Review of Capital Projects 

Mr. Roche brought the Finance Committee up to date on Capital Projects, 
Handout #5
 

 (FY ’11 Capital Projects Statement).   

One of the Capital Projects has been started, the RO System (water treatment), 
with a projected expenditure of  $31,422.   
 
 
 

            Savings to Town 
                   Proposal             Assessment  (revenue loss to ecomaine) 

 
1. Freeze cost per ton @ $80.00 $4,612,184           $66,470  
2. Freeze cost per ton @ $77.05 $4,442,110          $236,544 
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He also noted that $130,000 has been added and allocated to upgrade the first 
floor meeting room at ecomaine’s Waste-to-Energy Facility.  The major 
upgrade will be expansion of the space to meet the needs of meetings, events 
and tours.  
 

 

Mr. Bobinsky made a motion to accept the Capital Projects expenditures.  The 
motion was seconded by Ms. Boudreau and passed with a unanimous vote of 
the Committee.  

 
Item #6 – Status of Accounts Receivable  

It was noted that Accounts Receivable, Handout #6

 

 (ecomaine Accounts 
Receivable, August, 2010) is improving.   

ecomaine is also receiving payments from Penobscot Valve, a business we were 
not certain we would be receiving our monies from.  It also appears that we may 
start receiving money owed to us by Corcoran Environmental.  
 

 
Item #7 – Repayment of Term Loan 

On June 17, 2010, ecomaine’s Board had voted to repay the $750,000 loan in 
the first quarter of the new fiscal year.  This was done in August, 2010. 
 
ecomaine will maintain the $3 million dollar Line of Credit for emergency 
purposes.   
 

 
Item #8 – Other Items 

The next Finance Committee Meeting will be on Thursday, October 2lst at 
3:00PM (just prior to the full Board Meeting that day at 4:00PM).  

 
Mr. Van Gaasbeek made a motion to adjourn the meeting.

 

  The motion was 
seconded by Ms. Boudreau and all were in favor.  The meeting adjourned at 
4:03PM.  

PRESENT:      
M. Bobinsky    D. Cole 

ABSENT: 

L. Boudreau    S. McGinty 
J. Gailey     T. Plante 
J. Miller     D. Woodsome 
R. Regier 
M. St. Clair 
L. Van Gaasbeek  
 
 
Staff
 

:   E. Doane, K. Roche, L. Trufant. 
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