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MEMORANDUM 
 
 

DATE:             August 26, 2010 
TO:  Recycling Committee 
FROM: Kevin Roche, General Manager 
SUBJECT: September 1, 2010  Meeting Agenda 

 
 

There is a meeting of the Recycling Committee scheduled for Wednesday, 
September 1, at 4:00 p.m. at ecomaine. 
 
 
AGENDA: 
 
1. Review and approval of the 08/04/10 meeting minutes (Attachment A) 

 
2. Mining the Ashfill for Recyclable Metals Update 

 
3. Mercury Added Lamp Public Comment Update  
 
4. Electronic Bulletin Board Update 

 
5. ecomaine Open House September 25, 2010 – Update 
 
6. Silver bullet contest 
 
7. Recycling Updates: 

 Discussion of current market conditions 
 Tonnage and marketing reports  
 Revenue and Expense Report (Attachment B) 

 
8. Other 

 
 

Next Recycling Committee Meeting Date: October 6, 2010  @ 4:00PM 
 
 
 
 
 
 

cc: Board of Directors  
 
 
 

 

 
 
 
 
 
 
 

 



 

ecomaine 
Recycling Committee Meeting Minutes 

August 4, 2010 
 
Committee Members present:  Dick Brobst, Troy Moon, John Miller, Sarah Bernier, Dave 
Woodsome, Bonny Rodden, Susan McGinty,  
 
ecomaine Staff Present: Missi Labbe, Kevin Roche, Shelley Dunn, Alison McCrady. 
 
Member of the Public: Stan Cox 
 
Agenda Items 
 

1. Review of 06/02/10 meeting minutes 
A motion to accept the minutes was made by Mr. Brobst and seconded by Mr. Miller. The 
minutes were approved unanimously. 
 

2. Inter-Municipal Recycling Competition Proposal- South Portland Recycling Committee 
Mr. Cox from the South Portland Recycling Committee explained the basic concept of an inter-
municipal recycling competition that had been discussed by members of his committee.  The 
competition would match up towns with similar size and programs to compete to see which 
town could achieve the most improvement in recycling rates.  The South Portland Committee 
was hoping that ecomaine would be interested in conducting the contest and also providing the 
prize.  The South Portland Committee had considered a prize such as a new playground for the 
winning municipality.  The ecomaine Committee discussed the potential for such a competition.  
Although there was interest in such a contest, Mr. Moon pointed out that ecomaine did not 
currently have funds in the budget to provide such a prize.  Mr. Roche suggested putting 
together a draft of what this program might look like and possibly finding a sponsor.  The 
committee agreed to continue to discuss the idea but felt it needed time to fully consider how 
and if such a program might work to help improve recycling in the ecomaine municipalities. 
 

3. Electronic  Bulletin Board Update 
Ms. Bernier updated the Committee on progress developing the new electronic bulletin board.  
Currently, the estimated cost is roughly $2000 plus $30 for each account.  Each town would 
have an account with a log in and password.  The towns would then be able to access the site 
and upload information as well as comment on “threads” related to many different 
environmental topics.  Ms. Dunn stated that people without a password would not be able to go 
past the home page.  Ms. Rodden voiced concern about liability to ecomaine for statements or 
information provided by towns on the board.  The Committee agreed to consult legal counsel to 
determine ecomaine’s potential liability and ways to limit liability, possibly through terms of 
use.  Additionally, staff was requested to get a better estimate of the initial set up costs.   
 

4. Mining the Ashfill for Recyclable Metals 
Mr. Roche updated the Committee on current developments.  Schnitzer Metal Recycling has 
expressed an interest in submitting a proposal.  Combined with the current proposal submitted 
by RMS, ecomaine should have two proposals for consideration by late September. 
 

5. Community Based Social Marketing Seminar Update 
Ms. Labbe updated the Committee on progress in developing a Community Based Social 

Attachment  A 



 

Marketing seminar in cooperation with Professor Travis Wagner.  This program would 
potentially be ready by spring 2011.  Currently, staff is polling potential attendees to gauge 
interest in an evening event that would walk attendees through the process of developing a 
marketing plan at the local town level.   The event would be held at ecomaine and would be 
open to town recycling committees and interested parties.  More information is to come.   
 

6. ecomaine Open House September 25, 2010 - Update  
Ms. Dunn provided a handout and updated the Committee on plans for the ecomaine recycling 
and waste to energy Open House to be held from 8:30-11:30AM.  There will be tours of both 
the recycling facility and the waste to energy and a drawing for a kayak made of recycled 
plastic.  Additionally, there will be other events and information for attendees similar to 
previous year’s events.   
 

7. Discussion on Proposed Backyard Composting Seminar 
Ms. Labbe provided a handout and talked about the composting seminar planned for the 
ecomaine open house.  The seminar will be open to all attendees of the open house and will 
include a lecture, handouts and hands on demonstration. 
 

8. Other 
• Ms. Dunn reminded the Committee that town tonnage information was available on the 

ecomaine website. 
• Ms. McGinty expressed to the committee and Mr. Moon that she felt that more folks 

would recycle in Portland with the rolling bins.  Mr. Moon explained that although the 
tote boxes may not provide enough room for all recyclable materials, residents were 
welcome to set out more than one container.   

• Ms. Labbe informed the Committee that ecomaine has hired an Intern to do outreach 
over the summer.  Colleen Whitcomb was attending functions and setting up a recycling 
display at several towns over the summer, passing out brochures and answering 
questions. 
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