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MEMORANDUM
DATE: January 19, 2011
TO: Recycling Committee
FROM: Kevin H. Roche, General Manager
SUBJECT: January 26, 2011 Meeting Agenda

There is a meeting of the Recycling Committee scheduled for Wednesday,
January 26, 2011 at 4:00PM at ecomaine.
AGENDA:

1. Review and approval of the 12/01/10 meeting minutes (Attachment A)

2. Representative Melissa Walsh Innes and Matt Prindiville, Natural
Resources of Maine, Discussion on Product Stewardship.

3. Electronic Bulletin Board Preview
4. Recycling Updates:

- Discussion of current market conditions

- Tonnage and marketing reports

- Revenue and Expense Report (Attachment B)
5. Other

Next Recycling Committee Meeting Date: Wednesday, February 23, 2011
at 4:00PM.

cc: Board of Directors



Attachment A

ecomaine
Recycling Committee Meeting Minutes
December 1, 2010

Committee Members present: Dick Brobst, Len Van Gaasbeek, Troy Moon, Susan
McGinty, Travis Wagner, Sarah Bernier and David Woodsome.

ecomaine Staff present: Kevin Roche, Shelley Dunn and Missi Labbe.

Agenda ltems:

1. Review of 11/3/10 meeting minutes

A motion to accept the minutes was made by Mr. Brobst and seconded by Mr.
Van Gaasbeek. The minutes were approved unanimously.

2. Freeport Private Subscription

Ms. Labbe provided the Committee with a handout of Freeport tonnage. The
Committee reviewed the Freeport tonnage for MSW and recycling in light of
the request handed down from the Full Board meeting. Ms. Labbe explained
that Freeport allows its licensed haulers to haul waste from private
subscription and bill the MSW to the town’s account at ecomaine. For this
reason, it is believed that all waste from Freeport is being brought to
ecomaine due to the lack of incentive to take it elsewhere. She also stated
that one hauler is collecting curb side recycling through private subscription
and that tonnage is also being received under the town’s recycling account.
Mr. Woodsome indicated that he has concerns about haulers billing to town
accounts. After some discussion, the committee requested that the name of
the hauler making deliveries be added to the information printed on weight
tickets.

3. Monthly Municipal News Releases

Ms. Dunn provided the Committee with a handout that illustrated how a
proposed monthly news release would show each town'’s recycling percentage
and the cost of disposal of these tons if the town had not recycled them.
These monthly releases would be sent to each town’s respective local
newspaper and would hopefully be picked up to appear on a regular basis.
Mr. Woodsome indicated that he felt each town should be given the option to
opt out of the news release. After a lengthy discussion, Mr. Roche indicated
that he felt the final decision to move forward should be referred to the
Executive Committee for consideration. Mr. Moon made a motion to refer this
item to the Executive Committee with the recommendation of the Recycling
Committee. Ms. Bernier seconded the motion and the vote was as follows:



Approved Opposed Abstained

Mr. Wagner Mr. Van Gaasbeek None

Mr. Woodsome

Ms. Bernier

Mr. Brobst

Mr. Moon

Ms. McGinty

4. eco-Excellence Award Review

Ms. Dunn provided the Committee with a handout of this year’s nomination
form. Mr. Moon indicated that Mr. Wagner, Ms. Bernier and Ms. McGinty
would serve on this year’s selection subcommittee. Ms. Bernier indicated she
would be happy to serve as the Chairman.

Ms. Dunn explained that although the Committee discussed having two
separate nomination forms for the town level nominations and the business
nominations, she was concerned about the availability of qualified
nominations. After discussion, the Committee agreed that all nominations
would be accepted for town level awards. The grand prize award would be
chosen from individuals and groups and businesses would be not be eligible
for the grand prize from this category, but would be eligible for a separate
business only award.

Nomination forms will be sent out by email and regular mail with a news
release sent after the holidays.

5. Silver Bullet Painting Contest Update

Ms. Dunn provided the Committee with a handout that will be sent out to
promote the silver bullet painting contest. Mr. Van Gaasbeek indicated that
the drawing was too small and the design artist might have a difficult time
illustrating their idea on such a small scale. Ms. Dunn stated that although
they need a standard format and size in order to provide the design for
website voting, ecomaine could have packets made up with larger illustrations
for the design to be illustrated on. Packets could be made available to
entrants by mail or pickup at the ecomaine office.

Mr. Van Gaasbeek asked if special paint or equipment would be needed to
apply the design. Would students be able to do the actual work? Staff will
look into what equipment & paint would be necessary.

6. Recycling Updates
Current Market Conditions

Mr. Roche updated the Committee on current conditions of the recycling
commodities markets and material movement.




Tonnage and Marketing Reports
Recycling tonnage for October, 2010 was 3016 tons.

7. Other

Mr. Moon indicated that due to the request of the Committee to ensure timely
reports, the Recycling Committee meeting would be held on the fourth
Wednesday of each month, beginning January 26™ at 4:00PM.

Ms. Labbe informed the Committee that the Town of Jay has signed an
agreement with ecomaine for recycling services.

Ms. Dunn informed the Committee that ecomaine has two ads appearing in
this year’s new Sunrise Guide.

Ms. Dunn explained to the Committee that ecomaine now has the ability to
track website traffic. Mr. Moon asked for a monthly update on website traffic

The meeting adjourned at 5:55PM.
The next meeting will be Wednesday, January 26, 2011 at 4:00PM at ecomaine.
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