Handout #1

Summary of ecomaine’s ISO 14001
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David Cole, Gorham Board Member

Any questions or comments please contact:
Anne K. Hewes, Ph.D.,
ecomaine Environmental Manager
hewes(@ecomaine.org

Overview
ISO 14001 is an Environmental Management System (EMS) that provides a framework for
managing environmental responsibilities. Developed by the International Organization for
Standardization (ISO) based in Geneva, the system outlines procedures and policies for
organizations to use to manage their potential impact on the environment.

ecomaine’s achievement of ISO 14001 certification recognizes a high standard to manage
environmental responsibilities and a commitment to continuous improvement. Every 6 months
ecomaine’s three facilities are audited and the ISO 14001 certification has been consistently
maintained since each facility was first registered.

Waste-to-Energy Facility March 2002

Recycling Center October 2002

Landfill/Ashfill March 2007
How does the EMS work?

Implementing and maintaining [ISO 14001 certification is managed through a defined process
with specific timetables, accountability, review processes and involvement throughout the
organization. ecomaine established an organizational structure, planning activities,
responsibilities, practices, procedures, processes, and resources for review and maintenance of
the EMS.

An excellent example of ISO 14001 is the EMS Work Group. The EMS WG meets monthly and
is comprised of employees from all sectors of ecomaine: WTE plant, recycling, landfill/ashfill,
maintenance and administration. As part of the EMS WG, ecomaine has developed an
Environmental corrective and preventative action program, designed to ensure that
“environmental incidents” (ie: air exceedances of emissions limits, oil leaks from hauler
vehicles, etc), have prompt corrective action to prevent recurrence. The EMS WG participate in
identifying objectives, targets and environmental aspects to help assure ecomaine’s commitment
to environmental protection.
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A-Boiler - Trend Plét of Historical Stack Test Data
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