
 
 
 

 

 
 
DATE:  March 21, 2011 
 

 TO:   Chairman and Members of the Board 
 
 FROM:  Kevin H. Roche, General Manager 
 

SUBJECT:  Agenda for the Budget Workshop/Finance Committee Meeting 
 
 
 
There is a Budget Workshop/Finance Committee Meeting scheduled for Thursday, March 24, 
2011 @ 4:00PM at ecomaine’s Waste-to-Energy facility.  The agenda for this meeting is as 
follows: 
 
1. Approval of the January 18, 2011 Finance Committee Meeting Minutes (Attachment A) 

 
2. Budget Workshop – Review of the FY 2012 Budget 

 
3. Review of Financial Statements  

 Statement of Revenues and Expenses (Attachment B) 
 Balance Sheet (Attachment C) 
 Cash Flows (Attachment D) 
 CIP (Attachment E) 
 Status of Accounts Receivable (Attachment F)  

 
4. Other Items 

 
5. Future Meetings:    

 Full Board Meeting (Budget Approval):  April 2lst (Thursday) @ 4:00PM.  
 Recycling Committee:  April 27th (Wednesday) @ 4:00PM.  
 Executive Committee:  May 19th (Thursday) @ 4:00PM.  
 Recycling Committee:  May 25th (Wednesday) @ 4:00PM. 
 Annual Meeting: June 16th (Thursday)@ 11:30AM. 

 
 
 
 
 
 
 
 
The Finance Committee may wish to go into Executive Session for any of the above items under Section 405 of Title 1 of the Maine 
Revised Statutes (per the following legislative website:  http://janus.state.me.us/legis/statutes/1/title1ch13sec0.html.). 
 

Memorandum 



0 
 
 
 
 

 
 

  

   

Michael J.  Bobinsky, Chairman  .  Kevin H. Roche, General Manager 
64 Blueberry Road, Portland, Maine 04102  .  Tel:  207-773-1738  .  Fax:  207-773-8296  .  www.ecomaine.org 

Printed on 100% Post-Consumer Recycled Paper 

 
 
Owner Communities 
Bridgton 
Cape Elizabeth 
Casco 
Cumberland 
Falmouth 
Freeport 
Gorham 
Gray  
Harrison 
Hollis 
Limington 
Lyman 
North Yarmouth 
Ogunquit 
Portland 
Pownal 
Scarborough 
South Portland 
Waterboro 
Windham 
Yarmouth 
 
Associate Members 
Baldwin 
Hiram 
Naples 
Parsonsfield 
Porter 
Saco 
Standish 
 
Recycling Members 
Andover 
Cornish 
Monmouth 
Poland 
Sanford 

DATE:         January 27, 2011 
 
TO:              Chair and Members of the Finance Committee 
 
FROM:        Kevin H. Roche, General Manager 
 
SUBJECT:   Minutes of January 18, 2011 ecomaine Finance  
   Committee Meeting   
 
 
There was an ecomaine Finance Committee Meeting on Thursday, January 18, 
2011, at the Waste-to-Energy facility.  The meeting was called to order at 3:08PM.  
(with a quorum at 3:13PM).  
 
There were six (6) items on the Agenda: 
 
1. Approval of the December 2, 2010 Finance Committee Meeting Minutes 
2. Review of Financial Statements 
3. Consideration of paying off the Single Sort Equipment Lease 
4. FY 2012 Budget Process  
5. Other Items 
6. Future Meetings 

 
While awaiting a quorum, the Committee began the meeting with Item #2. 
 
Item #2 – Review of Financial Statements 
 
Art Birt of ecomaine reviewed Attachment B (ecomaine Statement of Revenues 
and Expenses – December, 2010) and noted that Net Operating Income is up 
$324,000 against budget for the month.   
 
Attachment C (December Balance Sheet) notes, at six months into the fiscal year, 
our ‘Long-term Debt, bonds’ are down from $22,390,000 on June 30, 2010 to 
$11,190,000 at December 31, 2010.  
 
Attachment D (December Statement of Cash Balances) shows that ecomaine is at 
$19.3 million in cash.  
 
Attachment E (Status of Accounts Receivable) is in good shape as some sizeable 
monies came in after January l, 2011.  
 

Attachment A 



 
 
With a quorum, the Committee requested a vote on Item #1.  
 
Item #1 – Approval of the December 2, 2010 Finance Committee Meeting 
Minutes 

 
Ms. McGinty moved that the Finance Committee hereby approve the minutes of 
the December 2, 2010 Finance Committee meeting as presented.  The motion 
was seconded by Mr. Van Gaasbeek and passed with a unanimous vote of the 
Committee. 
 
Item #3 – Consideration of paying off the Single Sort Equipment Lease 
 
The Finance Committee discussed the option of paying off the single sort 
equipment lease, Attachment F (Consideration of paying off the Single Sort 
Equipment Lease).  A vote to pay it off would rid ecomaine of the 6.5% interest 
rate ecomaine now pays.  Such a decision would save ecomaine approximately 
$402,000 over the next eight years, while giving up only $25,000 in lost 
investment income over the same period.   
 
After a brief discussion, Mr. Bobinsky made a motion that the Finance 
Committee recommend to the Board to pay off the Single Sort Equipment 
Lease.  The motion was seconded by Ms. Boudreau and all were in favor.   
 
Item #4 – FY 2012 Budget Process 
 
The FY 2012 Budget will be presented to the Board at their meeting on March 
17, 2011.  A week later, on March 24th, there will be a Budget Workshop/Finance 
Committee Meeting and all Board Members are encouraged to attend.  The plan 
is to have the budget approved at the April 21st Board Meeting.  
 
Mr. Roche noted that if the budget were not complete by April 2lst, a Board 
Meeting could be scheduled for May.  
 

Ms. Boudreau made a motion to adjourn the meeting.  The motion was 
seconded by Mr. Bobinsky and all were in favor.  The meeting adjourned at 
3:55PM.  
 
PRESENT:          ABSENT: 
M. Bobinsky D. Cole 
L. Boudreau J. Miller 
J. Gailey A. Plante 
S. McGinty M. St. Clair 
R. Regier D. Woodsome 
L. Van Gaasbeek  
 
 
Staff:   A. Birt, K. Roche, and L. Trufant. 
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