ecomaine

Memorandum

March 21, 2011
TO: Chairman and Members of the Board
FROM: Kevin H. Roche, General Manager

SUBJECT: Agenda for the Budget Workshop/Finance Committee Meeting

There is a Budget Workshop/Finance Committee Meeting scheduled for Thursday, March 24,
2011 @ 4:00PM at ecomaine’s Waste-to-Energy facility. The agenda for this meeting is as
follows:

Approval of the January 18, 2011 Finance Committee Meeting Minutes (Attachment A)
Budget Workshop — Review of the FY 2012 Budget

Review of Financial Statements
. Statement of Revenues and Expenses (Attachment B)
. Balance Sheet (Attachment C)
« Cash Flows (Attachment D)
. CIP (Attachment E)
. Status of Accounts Receivable (Attachment F)

Other Items

Future Meetings:
« Full Board Meeting (Budget Approval): April 2Ist (Thursday) @ 4:00PM.
Recycling Committee: April 27" (Wednesday) @ 4:00PM.
Executive Committee: May 19" (Thursday) @ 4:00PM.
Recycling Committee: May 25" (Wednesday) @ 4:00PM.
Annual Meeting: June 16" (Thursday)@ 11:30AM.

The Finance Committee may wish to go into Executive Session for any of the above items under Section 405 of Title 1 of the Maine
Revised Statutes (per the following legislative website: http://janus.state.me.us/legis/statutes/1/titlelch13sec0.html.).
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DATE: January 27, 2011

TO: Chair and Members of the Finance Committee
FROM: Kevin H. Roche, General Manager

SUBJECT: Minutes of January 18, 2011 ecomaine Finance

Committee Meeting

There was an ecomaine Finance Committee Meeting on Thursday, January 18,
2011, at the Waste-to-Energy facility. The meeting was called to order at 3:08PM.
(with a quorum at 3:13PM).

There were six (6) items on the Agenda:

Approval of the December 2, 2010 Finance Committee Meeting Minutes
Review of Financial Statements

Consideration of paying off the Single Sort Equipment Lease

FY 2012 Budget Process

Other Items

Future Meetings

SouhrwnE

While awaiting a quorum, the Committee began the meeting with Item #2.

Item #2 — Review of Financial Statements

Art Birt of ecomaine reviewed Attachment B (ecomaine Statement of Revenues
and Expenses — December, 2010) and noted that Net Operating Income is up
$324,000 against budget for the month.

Attachment C (December Balance Sheet) notes, at six months into the fiscal year,
our ‘Long-term Debt, bonds’ are down from $22,390,000 on June 30, 2010 to
$11,190,000 at December 31, 2010.

Attachment D (December Statement of Cash Balances) shows that ecomaine is at
$19.3 million in cash.

Attachment E (Status of Accounts Receivable) is in good shape as some sizeable
monies came in after January |, 2011.

Michael J. Bobinsky, Chairman . Kevin H. Roche, General Manager

64 Blueberry Road, Portland, Maine 04102 . Tel: 207-773-1738 . Fax: 207-773-8296 . www.ecomaine.org

Printed on 100% Post-Consumer Recycled Paper



With a quorum, the Committee requested a vote on Item #1.

Item #1 — Approval of the December 2, 2010 Finance Committee Meeting
Minutes

Ms. McGinty moved that the Finance Committee hereby approve the minutes of
the December 2, 2010 Finance Committee meeting as presented. The motion
was seconded by Mr. Van Gaasbeek and passed with a unanimous vote of the
Committee.

ltem #3 — Consideration of paying off the Single Sort Equipment L ease

The Finance Committee discussed the option of paying off the single sort
equipment lease, Attachment F (Consideration of paying off the Single Sort
Equipment Lease). A vote to pay it off would rid ecomaine of the 6.5% interest
rate ecomaine now pays. Such a decision would save ecomaine approximately
$402,000 over the next eight years, while giving up only $25,000 in lost
investment income over the same period.

After a brief discussion, Mr. Bobinsky made a motion that the Finance
Committee recommend to the Board to pay off the Single Sort Equipment
Lease. The motion was seconded by Ms. Boudreau and all were in favor.

Item #4 — FY 2012 Budget Process

The FY 2012 Budget will be presented to the Board at their meeting on March
17, 2011. A week later, on March 24", there will be a Budget Workshop/Finance
Committee Meeting and all Board Members are encouraged to attend. The plan
is to have the budget approved at the April 21% Board Meeting.

Mr. Roche noted that if the budget were not complete by April 2lst, a Board
Meeting could be scheduled for May.

Ms. Boudreau made a motion to adjourn the meeting. The motion was
seconded by Mr. Bobinsky and all were in favor. The meeting adjourned at
3:55PM.

PRESENT: ABSENT:

M. Bobinsky D. Cole

L. Boudreau J. Miller

J. Gailey A. Plante

S. McGinty M. St. Clair
R. Regier D. Woodsome

L. Van Gaasbeek

Staff: A. Birt, K. Roche, and L. Trufant.
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Attachment C

ecomaine
January 2011 Balance Sheet
$000's
2010 2011
June 30 February 28
Assets
Current Assets
Cash, Operating S 5,812 S 10,021
Cash, Capital Reserve Fund 2,548 2,554
Cash, Held By Trustee For Debt Payments 11,325 4,574
Accounts Receivable 2,260 1,826
inventory 1,848 1,848
Prepaid Expenses 289 298
Total Current Assets 24,082 21,121
Property, Plant & Equipment 120,593 121,026
Less: Accumulated Depreciation 86,323 88,923
Net Property, Plant and Equipment 34,270 32,103
Debt Service Reserve 3,292 3,292
Gorham Materials Recovery Facility 2,230 2,230
Total Assets 63,874 58,746
Liabilities
Current Liabilities
Accounts Payable 287 362
Accrued Expenses 863 726
Accrued Compensated Absences 569 569
Current Portion of Long Term Debt 10,450 6,630
Current Portion of Capital Leases 181 63
TD Bank Term Loan 750
Total Current Liabilities 13,100 8,350
Other Liabilities
Bonds - Long-Term Portion 11,190 4,560
Capital Leases - Long Term Portion 1,400 85
Accrued Landfill Close & Post Close costs 15,139 15,139
Accrued Post Retirement Benefit 193 ) 193
Total Liabilities 41,022 28,327
Net Assets (Equity)
Invested in Capital Assets, Net of Related Debt 10,301 10,301
Restricted - Debt Service Reserve
Total Restricted Reserves 3,291 3,291
Capital Reserve
Total Designated Reserves 1,673 1,673
Fund Balance (Retained Earnings) (5,173) 4,206
Due To / From Other Funds 3,381 3,381
Revenues Less Expenses {Current Year) 9,379 7,565
Total Unrestricted Reserves 7,587 15,152
Total Designated and Unrestricted 9,260 16,825
Total Net Assets (Equity) S 22,852 S 30,417

Balance Sheet 20f4 3/21/2011 3:12 PM
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Attachment E

Capital Projects Budget FY2011 February

FY' 2011 Capital projects statement FY 2010 Capital Improvement Project Yr end Balance $1,672,592
FY 2011 Capital Improvement Project Funding $1,995,568
FY 2010 Surplus Funds Transferred In S0
FY 2011 Capital Improvement Project Balance 7/1/2010 $3,668,160
Remaining FY 2010 | FY 2011 Projects Project
WTE Operations Projects Budget FY 2011 Forecast| Expenditures Project Status
Double dump valves replacement $30,000 $30,000 April Overhaul
Reactor / scrubber conveyor replacement $60,000 $0 Cancelled
1530 Superheater tubes replacement $250,000 $100,000 April Overhaul
1532 Boiler inconel and water wall tubes $300,000 $450,000 April Overhaul
Stack repairs / replacements $50,000 $50,000 April Overhaul
1513 Construction of steel shell for scrubber "A" $400,000 $400,000 $1,386| April Overhaul
1513 Construction of steel shell for scrubber "B" $400,000 $400,000 'April Overhaul
1535 Boiler "A" refractory replacement $200,000 $200,000 April Overhaul
1535 Boiler "B" refractory replacement $200,000 $200,000 April Overhaul
1529 Boiler feed chute liner plate replacement $120,000 $120,000
1592 RO System (water treatment) $150,000 $71,338 $71,338 Complete
1512 Precipitator catwalks $50,000 $73,264 $73,264 Complete
1606 Control room and lab upgrades $20,000 520,000 $14,170 In progress
1607 Ash system controls replacement $120,000 $160,000 58,028 In progress
1542 Induced Draft Fan VFR replacement $40,000 $40,000 $33,458 In progress
Crane Controls Upgrade $120,000 $120,000
1564 WTE roof replacement 575,000 $45,778 $45,778 Complete
1577 Ferrous recovery upgrades $100,000 $80,000 $13,125 In progress
1593 HVAC controls upgrade $75,000 $140,000 $14,139 in progress
1720 Admin building upgrade $0 $130,000 $9,973 In progress
1520 Vibrating conveyor pan replacement $60,000 $0 Cancelled
1547 Air compressor overhaul and rebuild $50,000 $30,000 $15,612 In progress
1567 Tipping floor concrete resurfacing $35,000 $25,000
1566 Miscellaneous building replacements $50,000 $25,000 $5,573 in progress
Remaining FY 2010 | FY 2011 Projects Project
Recycling Operations Projects Budget FY 2011 Forecast| Expenditures Project Status
Facility entrance paving $12,000 $12,000
Overhead door replacement $20,000 $20,000
Toter tipper mixed plastics bunker 58,500 $8,500
1723 Tipping hall sprinkler system $26,300 $29,325 $28,325 Complete
1605 American baler reline $33,000 $11,666 $34,943 Complete
1604 Harris baler reline $35,000 $23,276
Disc replacement on the star screen $35,000 $35,000 In Progress
Platforms S0 $20,360 $20,360 Complete
Remaining FY 2010 | FY 2011 Projects Project
Landfill Operations Projects Budget FY 2011 Forecast| Expenditures Project Status
Phase It Expansion S0 $40,000
Pick up truck $7,000 $12,134 $§12,134 Complete
Remaining FY 2010 | FY 2011 Projects Project
Administration Projects Budget FY 2011 Forecast| Expenditures Project Status
1502 Office equipment / IT upgrades $25,000 $35,000 $30,804 In Progress
Totals $915,000 $2,241,800 $3,157,641 $432,023
Fund Balance $510,519 $3,236,137
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