
 
 
 

 

 
 
DATE:  March 21, 2011 
 

 TO:  Chairman and Members of the Board 
 
 FROM:  Kevin H. Roche, General Manager 
 

SUBJECT:  Agenda for the Audit Committee Meeting 
 
 
 
 
There is an ecomaine Audit Committee Meeting scheduled for Thursday, March 24, 2011 
 at  3:00PM at the Waste-to-Energy Facility.  The agenda for this meeting is as follows: 
 
 

1. Approval of the September 29, 2010 Audit Committee Meeting Minutes (Attachment A) 
 
 

2. Review of Audit Committee Roles & Responsibilities (RKO)  
 
 

3. Review of FY ’11 Audit Proposal from RKO (Attachment B) 
 
 

4. Future Meetings: 
 Finance Committee/Budget Workshop:  March 24th  (Thursday) @ 4:00PM. 
 Full Board Meeting:  April 21st  (Thursday) @ 4:00PM.  
 Recycling Committee:  April 27th  (Wednesday) @ 4:00PM. 
 Executive Committee Meeting:  May 19th (Thursday) @ 4:00PM. 
 Recycling Committee:  May 25th  (Wednesday) @ 4:00PM. 
 Annual Meeting: June 16th (Thursday) @11:30AM. 

 
 

 
 

 
 

 
The Board of Directors may wish to go into Executive Session for any of the above items under Section 405 of Title 1 of the Maine 
Revised Statutes (per the following legislative website: http://janus.state.me.us/legis/statutes/1/title1ch13sec0.html.) 
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Owner Communities 
Bridgton 
Cape Elizabeth 
Casco 
Cumberland 
Falmouth 
Freeport 
Gorham 
Gray  
Harrison 
Hollis 
Limington 
Lyman 
North Yarmouth 
Ogunquit 
Portland 
Pownal 
Scarborough 
South Portland 
Waterboro 
Windham 
Yarmouth 
 
Associate Members 
Baldwin 
Hiram 
Naples 
Parsonsfield 
Porter 
Saco 
Standish 
 
Recycling Members 
Andover 
Cornish 
Monmouth 
Poland 
Sanford 

DATE:         September 30, 2010 
 
TO:              Chair and Members of the Audit Committee 
 
FROM:        Kevin H. Roche, General Manager 
 
SUBJECT:   Minutes of September 29, 2010 ecomaine Audit  
   Committee Meeting   
 
 
The Audit Committee of ecomaine met on Wednesday, September 29, 2010, at 
the Waste-to-Energy facility.  The meeting was called to order at 4:00PM. 
 
There were three items on the Agenda: 
 
1. Approval of the April 15, 2010 Audit Committee Meeting minutes 
2. FY 2010  - Audit Results – Kathleen Tyson and Peter Way (of Runyon 

Kersteen Ouellette) 
3. Future Meetings 

 
Item #1 – Approval of the 4/15/10 Audit Committee Meeting Minutes 
 
Mr. Van Gaasbeek moved that “The Audit Committee hereby approves the 
minutes of the April 15, 2010 Audit Committee meeting as presented”.  The 
motion was seconded by Mr. Morton and passed with a unanimous vote of the 
Committee.  
 
Item #2 – FY 2010 - Audit Results – Kathleen Tyson and Peter Way (of 
Runyon Kersteen Ouellette) 
 
Ms. Kathleen Tyson and Mr. Peter Way of  Runyon Kersteen Ouellette handed 
out a slightly revised ‘Draft Audit Report’, dated 9/29/10 and reviewed this 
report with the Committee.   
 
RKO, at Mr. Morton’s request, will clarify the supplementary data that is 
referenced in the last sentence in the fourth paragraph of the first full page of 
the Draft Audit Report.  The sentence presently reads “We do not express an 
opinion or provide any assurance on the information because the limited 
procedures do not provide us with sufficient evidence to express an opinion or 
provide any assurance.”  RKO will reference the page numbers of the 
supplementary data.  
 

 

Attachment A 



 
Mr. Van Gaasbeek noted that the financial statements on Pages 7, 8 and 9 
reference the “accompanying notes to financial statements”.  For clarification 
purposes, he suggested the page numbers be included in the notes.  
 
Mr. Peter Way of RKO discussed the statement of Net Assets, Statement of 
Revenue, Expenses and Changes in Net Assets and the Statement of Cash Flow.  
 
It was noted that expenses for the year were almost identical to budget for the 
year.   
 
It was noted that Designated accounts in the Net Assets section have been reduced 
to one, Capital Replacement.  
 
ecomaine is receiving monies (previously written off) from Corcoran 
Environmental Services and Penobscot Valve.   
 
Mr. Roche will send a letter to the Board and Municipal officials stating that 
ecomaine’s short term loan of $750,000 has been paid in full.  
 
There was a brief discussion of the Landfill closure and postclosure care costs 
(once it is closed and capped, will have to pay to have it monitored).   
 
RKO’s representatives felt it would be a good idea to have Tom Raymond 
(ecomaine Landfill Manager) meet with the Finance Committee to discuss the 
Landfill’s future.   
 
They also stated that ecomaine should begin to estimate the liability of the Long 
Creek Watershed Project.  
 
Ms. Tyson next addressed RKO’s Management letter to ecomaine and made two 
comments.   
 
First, she noted that it may be time for a new appraisal on the Gorham property 
as the last one was completed in 2005, which makes it difficult to verify the 
actual value of the property today.  The appraisal would not have to be in-depth, 
but an appraisal that would give ecomaine a ballpark figure of the Gorham 
property’s worth.  
 
The Committee felt that it would be appropriate to let management either act or 
not regarding engaging an appraisal.  
 
Secondly, she stated that RKO noticed that ecomaine has approximately 135 
separate capital asset accounts in its general ledger and that perhaps ecomaine 
may want to consolidate these in order to make the general ledger easier to 
review.  She stated this is simply a housekeeping item and that there is software 
available to assist in such a project.   
 
The RKO Audit Letter was reviewed with the Committee.    
 
Ms. Tyson and Mr. Way will have a graphic presentation for the Board regarding 
the Audit Report at the October 21, 2010 ecomaine Board Meeting. This graphic 
presentation will then be placed on ecomaine’s website.  



 
Mr. Van Gaasbeek made a motion “to accept the Draft Audit Report with 
changes” (mentioned earlier in this document).  The motion was seconded by 
Mr. Morton and passed with a unanimous vote of the Committee. 
 

   
With no other items before the Committee, Mr. Van Gaasbeek then made a 
motion to adjourn the meeting.  The motion was seconded by Mr. Morton.   By 
unanimous vote of the Committee, the meeting adjourned at 5:08PM.  

 
PRESENT:    ABSENT: 
G. Foster     J. Gray 
S. McGinty   
D. Morton 
L. Van Gaasbeek  

 
Other Attendees:  
K. Tyson, P. Way (of Runyon Kersteen Ouellette) 
 
Staff:   E. Doane, K. Roche and L. Trufant.  
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