ecomdaine

Memorandum

June 8, 2010
TO: Chairman and Members of the Board
FROM: Kevin H. Roche, General Manager

SUBJECT: Agenda for the Finance Committee Meeting

There is a Finance Committee Meeting scheduled for Tuesday, June 15, 2010 at 4:00PM at
ecomaine’s Waste-to-Energy facility. The agenda for this meeting is as follows:
Approval of the May 11, 2010 Finance Committee Meeting Minutes

Review of 5-Year Plan (Attachment A)
« Proposed policies and funding goals

Review of May Financial Statements
« Statement of Revenues and Expenses
« Cash Flows

Status of Accounts Receivable

Other Items

Future Meetings:
« Annual Meeting: Thursday, June 17" @ 11:30AM.

The Finance Committee may wish to go into Executive Session for any of the above items under Section 405 of Title 1 of the Maine
Revised Statutes (per the following legislative website: http://janus.state.me.us/legis/statutes/1/title1ch13sec0.html.).




Attachment A
Page 1

ecomaine

Guiding Principles for Cash Reserves

A. Operating Cash Reserves

Objective: To provide financial security for extraordinary events that could cause a
significant decrease in operating revenues or increase in operating expenses. The
reserve would be used to fund operations during this period and until assessments
could be adjusted, if needed, to provide sufficient cash flow to maintain operations. The
goal would be to build a reserve for six months of cash operating expenses, or
approximately $7 million.

Action: Fund the reserve in a three year period starting in 2014. Reserve $2 million in
2014, $3 million in 2015, and $2 million in 2016.

B. Long-Term Capital Fund

Objective: To reserve funds for new capital projects which have not been provided in the
annual capital plan. New capital projects are large projects in which the necessity and
timing is not known at the present time. These could be projects to upgrade the current
facilities or add additional capacity or functionality. It is estimated that the potential
amount of new projects could cost a total of $21 million within seven years. This
projection reflects that $11 million of new projects will be completed by 2016 and will
be financed through new bonding. Funding for the remaining $10 million in new
projects will be provided by funding a long-term capital reserve.

Goal: Reserve $3 million for FY 2014 and 2015 and S4 million for FY 2016.

C. Landfill Closure and Post Closure Care Cost Reserve

Objective: To fully fund the landfill closure and post closure care costs during its useful
life. As of June 30, 2009 the used capacity of the landfill was 66.8% and the closure and
post closure care liability associated with the used capacity is $14.8 million. The goal is
to fully fund the existing liability, as of June 30, 2009, within 20 years.

Action: Beginning in 2014 reserve funds to fund the landfill closure costs so that the
accrued liability will be fully funded in twenty years. Reserve $711,500 annually ($14.2
million divided by 20 years).
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