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June 19, 2008  

 

 

 Fiscal year 2007 -2008 has been an unusual and fulfilling year for all of us 

connected with ecomaine .  

 

We began the year with some challenges associated with the waste -to -energy 

facili ty last summer. In August both boilers went down simultaneously due to sudden 

corrosive damage. A metallurgist was unable to identify the specific material that 

caused the ruptures, but this very unusual circumstance required an extended period 

of downtime . We were also challenged this year by a region -wide shortage of trash 

that forced us to prospect trash from other sources and even mine waste out of the 

landfill to keep the plant running. Our final big challenge came this spring during our 

annual outage.  The generator rotor did not test well and had to be sent out of state 

for repairs, extending our downtime beyond what was planned. Though these factors 

reduced potential revenue from tipping fees and electricity sales, ecomaine  was 

able to balance the bud get through cuts in expenses, solid teamwork and problem -

solving among our employees, and a record -breaking revenue flow from our 

recycling facility.  

 

Throughout the year there was a great deal of public interest in our new single -

sort recycling facility,  adding considerable revenues to the recycling cost center. This 

interest also spread into educational opportunities. ecomaine  employees have given 

tours to school children, curious adults, businesses, Town and State officials, private 

waste management com panies, reporters, and others. Our recycling open house 

and educational fair in October brought us 500 visitors for tours and, in November, 

ecomaine õs first Green Expo was held at the University of Southern Maine.  Because 

ecomaine  is a regional operation,  individual communities were able to benefit from 

these larger -scale events.  

 

Simply seeing the single -sort system in operation has become our clearest 

explanation and best selling tool to other communities. Already, ecomaine  has 

contracted for recycling w ith three new communities and additional community 

contracts are in process.                                                                (over)  

 Over the past 12 months, the ecomaine  Board of Directors  and its employees 

accomplished alot for the more tha n 240,000 citizens we serve, including the 

following:  

 

 All State emission standards were met and all three of our facilities 

continued to meet ISO (International Standards Organization) requirements for 14001 

re-certification (excellence in environmental m anagement).  
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   ecomaine  maintained its visibility and availability to key legislators in 

Augusta and successfully proposed legislation allowing contractors, in many 

instances, to present letters of credit in lieu of surety bonds.  

 

 An older section of the l andfill was successfully mined to provide fuel for 

the waste -to -energy plant from 12 -year old buried waste.  

 

 A new, beneficial power purchase agreement was negotiated and 

signed with Integrys Energy Services. This new contract will significantly increase 

electric revenues over the next three years.  

 

   A committee was formed from the ecomaine  Board of Directors for the 

purpose of developing a strategic plan and that effort has yielded a clear set of 

priorities for the future.  

 

 The 2007-2008 fiscal year pres ented ecomaine  with several challenges, but the 

Board of Directors and ecomaine  staff met those challenges head -on and created 

opportunities from them that will benefit all our communities in the coming year. I 

look forward to working with you over the nex t year so that together, we can keep 

ecomaine  a leader in solid waste management in our great State.   

   

 

Sincerely,  

 
Kevin Roche  

General Manager   
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LLiinndd aa   RR..  BBoouudd rreeaa uu,,  BBooaa rrdd   CChhaa iirr  
  

  AAnntthhoonnyy  PPllaa nnttee ,,  VViicc ee   CChhaa iirr          DDuuaa nnee   KKlliinnee ,,  TTrreeaa ssuurree rr          SSuussaa nn  MMcc GGiinnttyy,,  SSeecc rree ttaa rryy  
  

  

               Bridgton                 North Yarmouth  

                    Mahlon Johnson                               Richard Brobst  

 

               Cape Elizabeth                          Ogunquit  

                    Mary Ann Lynch                          John Miller  

                   Michael McGovern   

                       Portland  

               Casco                                                      John Anton  

                    David Morton                             Michael Bobinsky  

                               Duane Kline  

               Cumberland                                            Nicholas Mavodones  

               Susan McGinty                                  Troy Moon  

 

               Falmouth                          Pownal  

                    Bonny Rodden                                   Kirk Niese  

            

               Freeport                                             Scarborough  

                    Rod Regier                       Jeffrey Messer  

                      Ronald Owens  

               Gorham   

                    Burleigh Loveitt                       South Portland  

                            Linda Boudreau  

               Gray                                                         James Gailey  

                    Gary Foster                                        James Hughes      

 

               Harrison                                              Waterboro  

                    Michael Thorne                             Willis Lord 

 

               Hollis                                                   Windham  

                    Len Van Gaasbeek                       Anthony Plante       

 

               Limington                                            Yarmouth  

                    Edward Auden                                 Erving Bickford  

 

               Lyman          

                    Maurice St. Clair                             

                                           

                                                 Associate M embers:  

                       Baldwin, Cornish, Hiram, Limerick, Monmouth, Naples,  

                               Parsonsfield, Poland, Porter, Saco, Standish  

 

 
 

General Manager:  Kevin Roche  
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Executive Committee  
Chair: Linda Boudreau  

 

 District         Municip alities     Representative            Alternate  

      1         Bridgton, Casco, Gray, Harrison   Gary Foster        Mahlon Johnson  
 

      2            Hollis, Limington, Lyman, Ogunquit,       Willis Lord                      John Miller  

         Waterboro  
 

      3            Gorham, Windham     Anthony Plante     Burleigh Loveitt  
  

4   Cumberland, Freeport, North Yarmouth       Susan McGinty     Richard Brobst  

  Pownal, Yarmouth  
 

      5          Cape Elizabeth, Falmouth      Mike McGovern           Bonny Rodden  
 

     Portland            Duane Kline       Troy Moon  

 

     Portland        Mike Bobinsky               Vacant  

 

     Scarborough       Ron Owens      Jeff Messer  

 

     South Portland       Linda Boudreau           Jim Hughes  

 
Audit Committee  

 

Members  

Mike Bobinsky , Gary Foster, Burleigh Loveitt, Tony Plante  

 

Finance Committee  
Chair: Duane Kline  

Members  

Ed Auden, David Cole, Jeff Messer, John Miller, Rod  Regier, Maurice St. Clair, 

Len Van Gaasbeek  

 
Recycling Committee  

Chair: Troy Moon  

Members  

Richard Brobst, Doug Fo rtier, Willis Lord, Susan McGinty, John Miller,                  

Bonny Rodden, Len Van Gaasbeek  

 
 

Officer Nominations for FY 2008 -2009 
 

    Chair:   Anthony Plante, Windham  
 

    Vice Chair:   Michael Bobinsky, Portland  
 

    Treasurer:  Michael Mc Govern, Cape  Elizabeth  
 

    Secretary:  Gary Foster, Gray   
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Board of Directors  

                                                           
                                                        

  
 

    

                                              
   

 
 

 
 

 

 
 

 
  
 
 
 
 
 
 

                                                

 
 

 
 

 
 

 
 

 
 

 
Falmouth  

 

  

 

Lyman  

 
 

 

 
 

Bridgton  

 

  
Mahlon Johnson 
Phone: 207.647.2476 
E-mail: mjlj77@verizon.net 

 
 

Cape Elizabe th  
 
Mary Ann Lynch  
Phone: 207 -232 -1048  

E-mail: mlynch1@maine.rr.com  

 
 

 
Mike McGovern 
Executive Committee - District 5 
Phone: 207.799.5251 
E-mail: cetm@maine.rr.com  
 

 
Casco  
 

 
David Morton                                                              
Phone: 207.767                                                                  
E-mail: manager@cascomaine.org                                 
                                                                                          

S
u
 
S
u
s
a
n
 
M

 

Cumberland  

 

 
Susan McGinty 
Secretary 
Executive Committee ï District 4 
Recycling Committee 
Phone: 207.829.5122 
E-mail: smcginty@maine.rr.com 

 

 
Falmouth  

 

  
Bonny Rodden 
Recycling Committee 
Phone: 207.781.5253                                                                                                 
E-Mail:  brodden1@maine.rr.com  
 
 

Freeport  
 

 
Rod Regier 
Finance Committee 
Phone: 207.865.6687 
E-Mail: samrodfp@aol.com 

mailto:mjlj77@verizon.net
mailto:mlynch1@maine.rr.com
mailto:cetm@maine.rr.com
mailto:manager@cascomaine.org
mailto:brodden1@maine.rr.com
mailto:samrodfp@aol.com
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Gorham  

 

 
Burleigh Loveitt                                                         
Audit Committee 
Phone: 207.929.8989 
E-Mail: debl@maine.rr.com 
 
 

Gray  
 

 
Gary Foster                                                  
Executive Committee-District 1                                      
Audit Committee 
Phone: 207.657.4754 
E-Mail: gfoster@securespeed.net 

 

 
Harrison  

 

 
Michael Thorne ï End of Term 
Phone: 207.583.2241 
E-Mail: mthorne@townofharrisonmaine.com  
 

 
 Hollis  

 

 
Len Van Gaasbeek 
Finance Committee                                                                   
Recycling Committee 
Phone: 207.727.5205 
E-Mail: jlsvg@roadrunner.com 
 

M
i
c
h
a

 Limington  

 

 

Edward Auden ï End of Term 
Phone: 207.637.3330 
E-Mail: aud@fairpoint.net 

 

Lyman  
 

 

Maurice St. Clair 
Finance Committee 
Phone: 207.499.7563 
E-Mail: selectmen@adelphia.net 

  

North Yarmouth  
 

 
Richard Brobst 
Recycling Committee 
Phone: 207.829.3480 
E-Mail: rbrobst1@maine.rr.com 

 
 

Ogunquit  
 

 
John Miller 
Finance Committee 
Recycling Committee 
Phone: 207.646.2679 
Mail: P.O. Box 183, Ogunquit, ME 03907 

 

 

mailto:debl@maine.rr.com
mailto:gfoster@securespeed.net
mailto:mthorne@townofharrisonmaine.com
jlsvg@roadrunner.com
mailto:aud@fairpoint.net
mailto:selectmen@adelphia.net
mailto:rbrobst1@maine.rr.com
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Portland  

  
John Anton 
Phone: 207.650.8979                                                    

E-mail: janton1@maine.rr.com  

                                         
Michael Bobinsky 
Executive Committee                                
Audit Committee 
Phone: 207.874.8801 
E-Mail: mbobinsky@portlandmaine.gov 

 
Duane Kline ï End of Term 
Treasurer 
Executive Committee 
Finance Committee Chair 
Phone: 207.874.8645 
E-Mail: dgk@portlandmaine.gov 
 

 
Nick Mavodones 
Phone: 207.774.7871 
E-Mail: nickm@cascobaylines.com 
 

 
Troy Moon 
Recycling Committee Chair 
Phone: 207.874.8467 
E-Mail: thm@portlandmaine.gov 
 

Pownal  
 

 
Kirk Niese 
Phone: 207.688.4776 
E-Mail: mickkirk@maine.rr.com 
 
 

Scarborough  
 

 
 

 
 
 
 
Jeff Messer ï End of Term  
Finance Committee  
Phone: 207.883.7766  

E-Mail: bymess@hotmail.com  
 

 
Ron Owens ï End of Term  
Executive Comm ittee  

Phone: 207.730.4031  

E-Mail: 

rowens@ci.scarborough.me.us  

 
 

South Portland  
 

 
Linda Boudreau 
Board Chair 
Executive Committee 
Phone: 207.799.6138 
E-Mail: lrb@maine.rr.com 
 

mailto:janton1@maine.rr.com
mailto:mbobinsky@portlandmaine.gov
mailto:dgk@portlandmaine.gov
mailto:nickm@cascobaylines.com
mailto:thm@portlandmaine.gov
mailto:mickkirk@maine.rr.com
mailto:bymess@hotmail.com
mailto:bymess@hotmail.com
mailto:bymess@hotmail.com
mailto:rowens@ci.scarborough.me.us
mailto:lrb@maine.rr.com
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 Windham  
 

 
Anthony Plante 
Vice Chair 
Executive Committee- District 3 
Audit Committee 
Phone: 207.892.2511 
E-Mail: atplante@town.windham.me.us 
 

 

 
Yarmouth  
 

 
 
 
 
 
 

 

 

 

South Portland continued  

 

 
Jim Hughes 
Phone: 207.773.9118 
E-Mail: jhughes@hbisoftware.com 

 

 
James Gailey 
Phone: 207.767.3201 
E-Mail: jgailey@southportland.org 

 

 

Waterboro  
 

 
Willis Lord 

Executive Committee- District 2                        
Recycling Committee 
Phone: 207.247.5331 
Mail: P.O. Box 14 
Waterboro, ME 04061 

Erving Bickford 
Phone: 207.846.9477 
Mail: 21 Westcustogo Pt. Road 
Yarmouth, ME 04096 
 

mailto:atplante@town.windham.me.us
mailto:jhughes@hbisoftware.com
mailto:jgailey@southportland.org
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 Mission Statement:  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

Objectives:  

 
1. To communicate effectively with our member communities and their constituents.  

 

2. To meet or exceed the needs of our ecomaine  customers.  

 

3. To provide our employees with training to be proficient in their fields, to challen ge our 

employees to achieve peak performance, to keep our employees safe, and to instill 

pride in ecomaine .  

  

4. Operations:  

 

o To operate our waste -to -energy plant at more than 90 percent  availability, to    

produce  more than 100 million kilowatt hours  of ele ctricity per y ear, and to 

reduce   the volume  of waste received by 90 percent  before landfill disposal.  

 
o To maximize the capacity of our recy cling facility with more than 25 ,000 tons per       

   year through raising consumer awareness and by making it eas y to participate.  

 

o To manage our ashfill, recycling operation, and waste -to -energ y plant in ways 

that maximize the protection of our environment.  

 

5. To maintain ISO 14001 certification for our waste -to -energy plant, recycling and our 

ashfill/landfill facilit y and to demonstrate our commitment to  excellence in environmental 

management.  

 

 

  

TTOO  MM AANNAAGGEE  SSOOLL II DD  WWAASSTTEE    

II NN  TTHHEE  MM OOSSTT    

EECCOONNOOMM II CCAALL LL YY  &&   EECCOOLL OOGGII CCAALL LL YY  

SSOOUUNNDD  MM AANNNNEERR    

PPOOSSSSII BBLL EE..  
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Financial 
 
 

 The ecomaine fiscal year is July 1 -June 30.  
 

 The annual budget for fiscal year 200 7-2008 was $26,705,673, of which $9,846,730 was 

bond principal and interest  expen se and the budget for fiscal year 2008 -2009 is 

$27,393,456, of which $9,869,514 is for bond principal and interest  expense  (see chart s 

below).  

 

 

 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

   
   

        
         Fiscal Year Fiscal Year 

  

       Debt Service 
Total 

Bonds 
Outstanding 

2007/08 $             9,846,730     $         40,190,000 

2008/09              9,869,514        31,900,000        

2009/10            11,425,201        21,640,000        

2010/11            11,146,546  11,190,000 

2011/12              6,938,743  4,560,000 

2012/13              4,053,857  585,000        

2013/14                 309,000  300,000         

2014/15                 300,000  0         
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DEBT SERVICE 

 
Debt Service 
 
Total Outstanding 
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$20,000,000

$21,000,000

$22,000,000

$23,000,000

$24,000,000

$25,000,000

$26,000,000

$27,000,000

$28,000,000

 99/00  00/01  01/02  02/03  03/04  04/05  05/06  06/07  07/08

TOTAL REVENUES TOTAL EXPENDITURES

 The Finance Committee has agreed that there will be no contribution in FY 2007-2008 to 

the debt stabilization fund, nor to the rate stabilization fund ; the  long -term maintenance 

fund, however, will receive $1,499,300.  

 

 Though final figures for FY 2008 will not be available for another month, the expectation 

is for the final resolution to be within budget.  

 

 The budget for 2008 -2009 ($27,393,456) is 2.6 percent more than the 2007 -2008 budget.  

 

 The Finance & Audit Committees : participated in two  professional training sessions on 

the duties and responsibilities of an audit commi ttee; added new, quarterly financial 

reports; initiated an IT evaluation, report, and action plan; had a very successful audit.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Waste-To-Energy 

 
 

 

Total Revenues  Compared to  Total Expenses  

Projected  

 Fiscal Year         PROJECTED 

  99/00  00/01  01/02  02/03  03/04  04/05  05/06  06/07  07/08 

 Revenues          
TOTAL REVENUES $23,187,753  $26,178,385  $23,120,545  $23,983,035  $23,796,724  $25,549,816  $27,464,420  $26,990,104  $25,964,554  

 Expenditures          
TOTAL EXPENDITURES $23,112,288  $26,078,901  $23,381,831  $23,791,344  $23,714,017  $25,224,772  $27,464,420  $26,990,104  $25,964,554  
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Total ecomaine Recycling Tonnage
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P
ro

je
ct

e
d

Bales of newspaper are 

loaded  into a buyerõs  

truck.  

Lincoln Middle School presents 

its worm bin guide to 

ecomaine õs Recycling 

Committee.  

 
 

Recycling 
 

 
 On May 18, 2006, the Board voted to bring a $3.7 million single  sort 

recycling system to Maine and on May 3, 2007 the system was fully 

operational. ecomaine õs single-sort facility is the first such system in 

the state and is only the third in New England. Funding came from 

reserves and earnings from the sale of recycl ables.   

 

 In FY 2007-2008 the ecomaine  record for the most recycling 

tonnage in one month  was broken twice: first, in August with 2,395 

tons and, again, in January with 2,565 tons.  

 

 In FY 2006-2007 recycling received 24,884 tons, an increase of 274 

tons  over the previous year  and  a  new record high. The projection 

for FY 2007-2008 (the first full year of single -sort recycling) is 27,500 

tons, an increase of 2,616 tons.  

(Please see chart that follows.)  

 

 

 

 

 

 

 

 

 

 

 

 



FY 2007-2008                                                              Printed on 100% post-consumer recycled paper                                                                                 14 

The Recycling Open House  drew 

500 people who toured the 

facility.  

Logan Oliver, a senior at 

Scarborough High School 

was one of three scholarship 

winners.  

$0.00

$500,000.00

$1,000,000.00

$1,500,000.00

$2,000,000.00

$2,500,000.00

$3,000,000.00

1 2 3 4 5 6

FY

$

Series1

Series2

 In FY 2006-2007, recycling revenues were $2.1 million and , after expenses, the surplus 

was $600,000. The projection for FY 2007 -2008 is $2.67 million with a surplus of $9 28,000 

(surpluses are used to help underwrite the other facilities). (Pleases see chart that 

follows .) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 A new recycling manager with 16 years of recycling experience  

was hired in August to operate the facility. Recycling residue 

(things that pass through recycling, but are not recyclable) has 

dropped from 6.95 percent in July to just 2.08 percent in April.  

 

 The City of Saco signed  a 20-year contract to become a    

new Associate Member, in part to benefit from the single sort 

system. The City began delivering its trash to ecomaine  on July 

1, 2007 and its recyclables in January, 2008. ( ecomaine õs six 

existing Associate Members also opted for the same 20 -year  

contract.)  

 

 ecomaine  continues to pr ovide educational assistance to  

participating single -sort communities regarding its expanded  

materials list of acceptable and other advantages. It has  

created a video DV D of the equipment and process, has 

invited the public to tour the facility, visited schools, and 

provided $7,500 in secondary education scholarships.  

 

 In October, ecomaine  hosted a òRecycling Open Houseó for 

 the general public and it was attended by mo re than 500 

 people. Tours were given , hambu rgers & hotdogs were 

 grilled by staff and arrangements were made for a radio 

 station remote promotional broadcast on site. Recycling 

 activities for children, samples of products made from 

 recycled material, a n ecomaine single-sort DVD, free 

 recycling bins and various educational items were all 

 housed under a large tent.  

 

 

 

 

 

2003     2004    2005   2006     2007    2008* 

                     FY                          * projected  

Total 

Recycling 
Revenue   
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The Scarborough Middle School 

Ecos Club celebrates winning the 

eco -Excellence Grand Award.  

The Recycling Open 

House had many 

enjoyable education 

components.  

 

 Twenty -six eco -Excellence Awards were presented to  

individuals and organizations in February, 2008. A luncheon 

 held in their honor w as attended by 100 people, which 

 included an exchange of information and tours of the 

 ecomaine  facilities.  

 

 Recycling employees ha ve operated without a lost -time  

accident for more than two years (745 days as of 5/21/08).  

 

 Recycling  has continued t o sup plement its workforce with  

volunteer inmates from the Cumberland County Jail.  

 

 ecomaine has opened its single -sort recycling center to any  

 interested communities and, now, has secured contracts with 

 towns not previously affiliated: Cornish, Monmouth, a nd Poland.   

 

 Because the recycling capacity with single -sort is so much greater  

than it was, one employee was promoted to the new position of 

 business development manager and a second employee was 

 assigned to develop new users of the single -sort facilit y.  

 

 Recycling set new records four times  in FY 2007-2008 for the  

number of newspaper bales produced in one day. The first record 

 was set on August 12 th with 55 bales, September 25th  a new  one -

 day  record w as set with 68 bales, on May 22nd the record wa s 

 broken again by producing 71 bales, and on May 27 a new 

 record of 78 bales.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

Tony Dicentes and Rocco Marzilli 

grill food for the Recycling Open 

House. 


