
               
 
 

 

 
DATE:  January 13, 2011 
 

 TO:  Chairman and Members of the Board 
 
 FROM:  Kevin H. Roche, General Manager 
 

SUBJECT: Agenda for the Board of Directors Meeting 
 
 
There is an ecomaine Board Meeting scheduled for Thursday, January 20, 2011 at 4:00 p.m.   
The agenda for this meeting is as follows: 
 

1. Approval of the October 21, 2010 Board Meeting minutes (Attachment A) 
 

2. Finance Committee Report – Jim Gailey, Chairman 
 

3. Audit Committee Report – Gary Foster, Chairman  
 

4. Recycling Committee Report – Troy Moon, Chairman  
 

5. Manager’s Report 
• Statement of Revenue and Expenses (Attachment B)  
• Tonnage Reports (Attachments C-1, C-2, C-3, C-4, C-5) 
• Electrical Revenues (Attachment D)  
• Operations  
• Legislative Update  
• Environmental Update 

 Stack Test Results 
 Grant application for a study on managing food waste and other organic material 

 
6. RFP Results - Power Purchase Agreement  

 
7. Approval of Amendents to By-Laws (Attachment E) 

 
8. Other Items 

 
9. Future Meetings  

• Recycling Committee:  January 26th

• Executive Committee:  February 17
  (Wednesday) @ 4:00PM. 
th

• Recycling Committee:  February 23
 (Thursday) @ 4:00PM. 

rd

• Full Board (Budget Presentation):  March 17
 (Wednesday) @ 4:00PM.  

th

• Recycling Committee:  March 23
 (Thursday) @ 4:00PM.  

rd

• Budget Workshop & Finance Committee:   March 24
 (Wednesday) @ 4:00PM. 

th

• Full Board Meeting (Budget Approval):  April 2lst (Thursday) @ 4:00PM. 
 (Thursday) @ 4:00PM.  

• Recycling Committee:  April 27th

 
 (Wednesday) @ 4:00PM.  

The Board of Directors may wish to go into Executive Session for any of the above items under Section 405 of Title 1 of the Maine 
Revised Statutes (per the following legislative website: http://janus.state.me.us/legis/statutes/1/title1ch13sec0.html
 

.) 
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Owner Communities 
Bridgton 
Cape Elizabeth 
Casco 
Cumberland 
Falmouth 
Freeport 
Gorham 
Gray  
Harrison 
Hollis 
Limington 
Lyman 
North Yarmouth 
Ogunquit 
Portland 
Pownal 
Scarborough 
South Portland 
Waterboro 
Windham 
Yarmouth 
 
Associate Members 
Baldwin 
Hiram 
Naples 
Parsonsfield 
Porter 
Saco 
Standish 
 
Contract Members 
Andover 
Cornish 
Harpswell 
Livermore Falls 
Manchester 
Monmouth 
Old Orchard Beach 
Poland 
Readfield 
Sanford 
Wayne 
 

 
DATE:         October 25, 2010 
 
TO:              Chair and Members of the Board 
 
FROM:        Kevin H. Roche, General Manager 
 
SUBJECT:   Minutes of 10/21/10 ecomaine Board Meeting 
 
 
There was an ecomaine Board Meeting on Thursday, October 21, 2010, at the Waste-
to-Energy facility.  With a quorum, the meeting was called to order by the Chair at 
4:12PM.  
 
 
There were ten items on the Agenda: 
1. Approval of the June 17, 2010 Annual Board Meeting minutes  
2. Audit Committee Report 
3. Finance Committee Report 
4. Recycling Committee Report 
5. Amendment to By-Laws 
6. Manager’s Report 
7. Legislative Update on LD1720 
8. Ash Fill Metals Mining Proposal  
9. Other Items 
10. Future Meetings 
 
Item #1 – Approval of the June 17, 2010 Annual Board Meeting Minutes 
 
Mr. Van Gaasbeek moved “to approve the minutes of the June 17, 2010 Annual 
Board meeting.”  The motion was seconded by Mr. McGovern and passed with 
only Mr. Frank abstaining (as he was appointed to the Board by the Town of 
Harrison on October 5, 2010).  
 
Item #2 – Audit Committee Report 
 
Mr. Foster, Chairman of the Audit Committee, reported that the Audit Committee had 
last met on September 29, 2010.   
 
 

   
  

Attachment A 
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At that meeting, Ms. Kathleen Tyson and Mr. Peter Way of Runyon Kersteen 
Ouellette reviewed the ‘Draft Audit Report’, dated 9/29/10, with the Committee.   
 
The Audit Committee, at that time, accepted the Audit Report (with some minor 
text changes).  

   
     

       
Audit Presentation by Kathleen Tyson and Peter Way of Runyon Kersteen 

RKO handed out a graph presentation of the Financial Statements to the Board 
members and gave an overview of this information.  Mr. Regier requested that a 
pdf version of this presentation be sent to all Board Members. 

& Ouellette (RKO) 

 
Some of the highlights of this information: Total Outstanding Debt has steadily 
fallen since 2006 and only one “Designated Account” remains (after last year’s 
changes) and that is the Capital Reserve Account.  (RKO had previously 
mentioned that ecomaine had approximately 135 separate capital asset accounts 
in its general ledger and might want to consolidate these in order to make the 
general ledger easier to review – which was accomplished.) 
 
The graph entitled “Municipal Assessments and Tipping Fees” includes tip fees 
from all sources.  
 
RKO stated that it was a clean audit and went smoothly.  
 
They reiterated that at the last Audit Committee Meeting, they mentioned that it 
may be time for a new appraisal on the Gorham property as the last one was 
completed in 2005, which makes it difficult to verify the actual value of the 
property today.  It was also noted that even though ecomaine is not selling the 
Gorham property, it has no impact on our figures.  
 
The final versions of the Financial Statements/Audit (in report form) will be 
received shortly from RKO. 
 

 

Mr. Moon then made a motion that the Board accepts the Audit Committee’s 
recommendation to approve the Audit.  The motion was seconded by Mr. Van 
Gaasbeek and passed with a unanimous vote of the Board. 

 
Item #3 – Finance Committee Report  

Mr. Gailey, Chairman of the Finance Committee, reported that the Finance 
Committee last met earlier today, just prior to the Board Meeting. 
 
The Committee reviewed the “Statement of Revenue and Expenses for the Three 
Months Ending September 30, 2010”.  Revenues, less expenses, are at $1,000,000 
favorable to budget.  They also reviewed the September, 2010 Financial 
Statements.   
 
On July 1, 2010, ecomaine made a bond payment which leaves $11.2 million 
remaining on the bond debt.  Next July, ecomaine will make another payment.    
 
In August of 2010, ecomaine paid off its’ term loan. 
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The Committee also discussed moving forward with the renovation of the first 
floor conference room.  Costs could exceed $200,000.  The room is often used for 
large audiences for school tours, events and conferences.  The current space can’t 
accommodate the number of people we have visiting and the washroom facilities 
are inadequate.   
 

At the Finance Committee Meeting on June 15
Approval of the Cash Reserve Policy 

th

 

 of this year, the 
Committee voted to recommend this policy to the Executive Committee 
and then to the full board at the appropriate time.   The Executive 
Committee, at its’ September 16, 2010 meeting, accepted the 
recommendation from the Finance Committee regarding Cash Reserve 
Policies.  

Mr. Roche stated the amendment to this policy - from the Finance 
Committee Meeting that preceded the Board Meeting - requests that the 
policy be amended by adding “Interest earned on reserve accounts shall 
accrue to the respective reserve account”.  This would now become 
Section D.  
 

At the last Executive Committee Meeting on September 16, 2010, the 
Executive Committee passed a motion to accept the Finance Committee’s 
recommendation to propose to the Board that assessments be kept at 
$77.05.  Two proposals were considered (see table below):  

Approval of Assessments 

 
 
 
 
 
 
 
As opposed to Proposal #1, Proposal #2 provides a benefit (“assessment 
reduction”) to all the communities.   
 
Mr. Bobinsky called for a vote on the Cash Reserve Policy and the 
Proposal #2 Assessment. 
 
Mr. Van Gaasbeek made a motion that the Cash Reserve Policy, as 
amended by the Finance Committee earlier on October 21, 2010, be 
approved by the Board.   The motion was seconded by Mr. Brobst and 
passed with a unanimous vote of the Board.
 

   

Mr. Van Gaasbeek then made a motion to recommend Proposal #2 be 
used for FY ’12 assessments.  The motion was seconded by Mr. Miller 
and passed with a unanimous vote of the Board.
 

   

 
Item #4 – Recycling Committee Report  

Mr. Moon, Chairman of the Recycling Committee, reported that the Recycling 
Committee last met on October 6, 2010.   
 

            Savings to Town 
                   Proposal             Assessment  (revenue loss to ecomaine) 

 
1. Freeze cost per ton @ $80.00 $4,612,184            $66,470  
2. Freeze cost per ton @ $77.05 $4,442,110          $236,544 
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He reported that the Recycling Open House this year was a morning event, which 
was very successful.   
 
The Committee is also working on an e-bulletin board to share recycling ideas 
amongst ecomaine towns.  
 
A $500 state grant received by the Recycling Committee will be used to provide 
the Town of Limington assistance with recycling bins and increasing recycling in 
their town.   
 
By January l, 2011, a new CFL bulb policy report should be issued by the State of 
Maine.  
 
ecomaine is having a contest for local high school and college students to 
design/decorate the recycling silver bullets.   
 

 
Item #5 – Amendment to the By-Laws 

Mr. Roche noted that there were two changes we were asked to make regarding 
the By-Laws.   
 
The first change, under - Article IV, Board of Directors, Section 6 (Powers and 
Function)
g. election of members and alternate members of the Recycling Committee.  

 - is adding to the Board’s functions and duties:   

 
The second change, under - Under Article V, Executive Committee, Section 1 
(Composition and Eligibility)
a.  (defining) Executive Committee voting interests.  

 – is:  

 

 

Mr. Van Gaasbeek made a motion to accept the changes/revisions to 
ecomaine’s by-laws as presented.   The motion was seconded by Mr. 
Regier.  

After further discussion of the by-laws, 

 

Mr. Van Gaasbeek withdrew the 
motion. 

The Board decided to table Item #5 – Amendment to By-Laws

 

, for a 
future agenda item for a meeting (to be announced) during the next 
quarter.   

Mr. Roche said he would incorporate the changes and then send out the 
By-Laws for the Board’s approval before the next Board Meeting.  
 

 
Item #6 – Manager’s Report 

Mr. Roche reviewed the Statement of Revenue and Expenses and Tonnage 
Reports.  While our residential waste tons are down, our commercial tons 
are increasing.  

Statement of Revenue and Expenses and Tonnage Reports 
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September, 2010, availability was 94%, which is very good.  There was 
some downtime due to tube ruptures. 

Electrical revenues  

 

ecomaine had received a violation from the Maine DEP last fall.  Operations 
made some upgrades and in June of 2010, ecomaine conducted a voluntary in-
house stack test for lead, cadmium, mercury and particulate matter and the results 
were favorable.  The intent in doing this voluntary test was to ensure that our 
upgrades are in working order.  

Environmental Update 

 
ecomaine has put forth a proposal for an SEP (Supplemental Environmental 
Project) to be funded by the fine in lieu of simply paying a fine to the DEP.  We 
are awaiting their decision.  
 
Our Annual Maine DEP Stack Test will begin during the first week of November, 
2010.  
 
ecomaine has once again maintained its ISO14001 designation.  
 

 

Item #7 – Legislative Update on LD1720 – Proposal by the Maine Waste-to-
Energy Facilities 

Mr. Roche reviewed Handout #2 – LD1720

 

,  with the Board.  He noted that by 
February of 2011, the Office of Energy Independence should come out with a 
report regarding this legislation.  When we receive this report, we will forward it 
to the Board.  

 
Item #8 – Ash Fill Metals Mining Proposal  

Mr. Roche passed around an updated Attachment H – Postburn Ferrous Metals 
Mining and Reclamation – ecomaine Ash Landfill.

 

   He noted that earlier this 
month, he and Tom Raymond of ecomaine visited the Reserve Management 
Group’s (RMG) site in Florida.  RMG is the only company that is interested in 
paying us for ferrous and non-ferrous metals mined from the ashfill.  At this point, 
the project is conceptual.  The benefit to ecomaine could be anywhere from $0 to 
$500,000; however, if the market for this material goes down, the project would 
be supported. 

Ms. Rodden stated that she would like to have staff contact the Florida state 
regulators regarding RMG.  Mr. Roche stated staff would do so.  
 
Mr. Brobst made a motion to let the Executive Committee, in 
conjunction with ecomaine staff, finalize details of an RMG Agreement.  
The motion was seconded by Van Gaasbeek and passed with a 
unanimous vote of the Board.
 

   

Mr. Raymond then gave an update of the recirculation project.  He will have a full 
report on this in three months.   
 
Mr. Brobst made a motion to adjourn the meeting

 

.  The motion was seconded by 
Mr. Van Gaasbeek and all were in favor.  The meeting adjourned at 6:05PM.  
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PRESENT:  ABSENT
M. Bobinsky 

: 
R. Ahlquist 

L. Boudreau J. Anton 
A. Bradstreet E. Bickford 
D. Brobst J. Gray 
D. Doughty P. Jordan 
G. Foster N. Mavodones 
M. Frank D. Morton 
J. Gailey T. Plante 
M. Johnson D. Woodsome 
S. McGinty  
M. McGovern 
J. Miller  
N. Miner 
T. Moon 
R. Regier 
B. Rodden 
M. Shaw 
P. Smith 
M. St. Clair 
L. Van Gaasbeek  
 
Other
  Erik Street, Director of Public Works, Town of Yarmouth. 

:    William Shane, Town Manager, Town of Cumberland. 

  Kathleen Tyson & Peter Way of Runyon Kersteen Ouellette. 
 
Staff
 

:  A. Birt, S. Dunn, A. Hewes, T. Raymond, K. Roche and L. Trufant. 
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