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Michael Shaw, Chairman.  Kevin H. Roche, CEO/General Manager 
64 Blueberry Road, Portland, Maine 04102.  Tel:  207-773-1738.  Fax:  207-773-8296.  www.ecomaine.org 

Printed on 100% Post-Consumer Recycled Paper 

March 18, 2021 
 

Dear Chairman and Members of the Board of Directors: 
 

I’ve attached the proposed budget for FY 22 for your review and consideration. A summary of our 
projections for the current fiscal year as well as the proposed FY 22 budget are outlined below.    

  
Current Projections for FY 21  

For the current fiscal year, we anticipate that Total Net Income or EBITDA (Earnings before Interest, 
Tax, Depreciation and Amortization) will be approximately $4.7 million, which is $3.5 million higher than 
the approved FY 21 budgeted EBITDA of $1.3 million. There are 3 primary reasons for this favorable 
variance; new business, improved recycling markets and strong returns on our investments. 

To further explain the reasons for this favorable variance, revenues for FY 21 will total $21 million or 
about $2 million (10.8%) above budget.  The following items highlight the details for the additional 
revenue as well as the favorable operating expense variances: 

• Overall MSW volumes will be up 2,927 tons (1.7%) as a result of the 4.9% increase in owner tons,   
a 13% increase in contract tons and a 2% decrease in commercial tons.  The increase in contract 
tons is primarily related to new business (with favorable rates). These changes will result in our 
revenue for MSW to average about $75.08/ton or 1.8% higher than last year (FY20). You will note 
that the average $75.08 rate falls short .6% of the FY21 budgeted rate of $75.52. One reason for 
the shortfall on the tipping fee revenue is that the annual rate increase for owners did not go into 
effect until January 1, 2021, six months later than originally planned due to COVID 19. 
 

• Electrical revenues are currently projected to total $3.6 million compared to the budgeted level of 
$3.4 million (up 5.5%).  The MWh’s sold will be above budget by 11.3% (88,356 MWh vs 79,403 
MWh). By contrast, the market is paying less for capacity so this will result in an average market 
projection of $40.81 per MWh for the sale of electricity, which is 5.2% below the budgeted level of 
$43.06. 
 

• Recycling revenues (including Tipping Fees for recyclables) are projected to total $3.4 million, up  
$1.7 million from the FY 21 Budget. This is due to new business, stronger market conditions and 
better rates. We’re forecasting 34,956 tons of recyclables for FY21, an increase of over 2000 tons 
(up 6.4%).      

Overall cash operating expenses are projected to total $18 million or about $100K (.5%) under 
budget. By cost center, Admin is expected to be 2.7% favorable, Waste-To-Energy is 1.7%, 
unfavorable, recycling is 4.6% favorable, and landfill is 4% unfavorable. The result is a Net Operating 
Income of $2.8 million which is a $2.1MM favorable variance from the FY 21 budget. This is 
noteworthy because it shows that revenues are growing at a faster pace than expenses.    
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Non-Operating Income is projected to be $1.9 million or $1.3 million favorable to budget due to the 
strong investment markets during the first three quarters of FY21. 
 
Capital spending will total $3.3 million for FY21, substantially less than the budget of $4.9 million. 
There were a number of project delays this year which will result in carrying over $1.3 million in 
capital spending to FY22. Examples include the wash bay building/construction and the electric 
trucks.   

 
Proposed FY 22 Budget vs the FY 21 Budget 

 
Comparing the FY22 budget with the FY21 budget, we anticipate that FY 22 Total Net Income (EBITDA) 
to be approximately $2 million, which is up $700K from the approved FY 21 budgeted EBITDA of $1.3 
million. 

Total FY 22 revenue will be $21 million or $2.2MM (12%) above the FY21 budget ($18.7 million).   
Revenue highlights include:    

 MSW tipping fees will total $14.2 million in FY 22 which is $600K (4.7%) above the FY 21 budget. 
Total MSW tons will be up 2,927 (1.7%) mainly due to an increase in volume in owner (4.9%), 
associate (9.5%) and contract business (13%), but offset somewhat by decreases in commercial 
and spot tons. Overall tipping fee revenue will average $77.90/ton compared to the FY21 budget 
of $75.52 (up 3.8%) due to the rate increases scheduled to begin July 1, 2021. 

 
 Electrical Revenues will total $3.2 million, down $.2 million (5.2%) from the FY 21 budget. The 

volume sold will be 72,320 MWh (down 8.9%) due to the scheduled turbine overhaul in FY22.  
The market values will average $44.84/MWh which is up 4.1% from the FY21 budget ($43.06) 
reflecting current market conditions. 

 
 Recycling revenues (including Tipping Fees for recyclables) will total $3.4 million for FY22 which 

is up $1.7MM from the FY21 budget. A major part of this increase is due to new business, 
favorable recycling markets and recycling tipping fees compared to the projections used in the 
FY21 budget.     

 
Expenses for FY 22 are budgeted for $19.2 million, up $1.2 million or 6.4%. Again, it should be noted 
that revenues are growing at a faster pace than expenses, due partly to new business opportunities. 
Areas that we are seeing additional spending include wages (1 new position at the recycling facility), 
disposal charges (landfill tipping fees for bypass waste), and major repairs including facility/equipment 
evaluations.     
 
Capital spending in FY 22 will be $4.8 million, down $100K from FY 21 budget of $4.9 million. Of the $4.8 
million in capital spending, $1.3 million is for projects that were not completed in FY21 and need to be 
carried over. As stated earlier, this includes the electric trucks and the truck wash facility.  
 

Proposed FY 22 Budget vs the FY 21 Forecast 

We have budgeted that FY 22 Total Net Income (EBITDA) will be approximately $2 million compared to 
the FY21 forecasted EBITDA of $4.7 million.  

Total FY22 revenue will be $21 million or $200K (1%) above the FY21 forecast ($20.8 million). Revenue 
highlights between the proposed FY22 Budget and the forecast for FY21 include: 
 
 MSW tipping fees will total $14.2 million in FY22 which is $500K (3.7%) ahead of the FY21 forecast.  

MSW volume for FY 22 is flat with FY21 forecast. Overall tipping fee revenue will average $77.90 (up 
3.8%) compared to the FY21 forecast of $75.08. 
 

 Electrical Revenues will total $3.3 million, down $400K (10.1%) from the FY21 forecast. The volume 
sold will be down 18.1% (to 72,320 MWh) due to the turbine overhaul while market values will 
average $44.84/MWh which is up 9.9% from the FY21 forecast. 
 

 Recycling revenues (including Tipping Fees for recyclables) will total $3.4 million for FY 22 which is 
flat with FY21 forecasts.    
 

  



 

    
 

Operating expenses for FY22 will be unfavorable to the FY21 forecast by $1.3 million or 6.9%.  The major variances 
are due to wages, outage labor, major repairs and ordinary operating expense increases. Our capital spending of 
$4.8 million will be up $1.5 million from FY21 forecast for the reasons noted earlier.  
 
In summary, I’m pleased to report that that our financial position has grown, which will allow the organization to 
make progress on goals for our reserve accounts. We’re forecasting reserves and operating cash to increase $2.2 
million from $25.7 to $27.9 million.  These financial results can be attributed to new business, recycling markets,  
rate adjustments and strong investment returns. As we move forward, we will continue to focus on these growth 
opportunities along with our commitment to outreach and education.     
 

  
Sincerely,  

 
Kevin Roche 
CEO / General Manager 
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Comparing the FY21 Forecast to the FY22 Budget
The FY22 EBITDA of $2.0 million is $2.7 million unfavorable to the FY21 Projected EBITDA

24

FY 21 
Forecast Variances

FY 22 
Budget

Revenue $20,774,000 $208,000 $20,982,000

Revenue Variances -

MSW Revenue – average tipping fee up 3% 512,000

Electrical Revenue  – MWh’s units down in FY22 due to turbine 
overhaul (363,000)

Miscellaneous Revenue  – new solar panel lease 59,000

Expenses (16,031,000) (3,094,000) (19,009,000)
Expense Variances –

Operating Expenses – unfavorable due to increases in by-
pass , major repairs, payroll & benefit and operating 
expeneses (1,248,000)

Non-Operating Income/Expense – investment income 
projected to be down from FY21 along with increase on 
lease expenses (1,730,000)

Net Income (EBITDA) $4,743,000 $1,973,000
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NOTES 



provides comprehensive, 

long-term solid waste solutions 

in a safe, environmentally

responsible, economically 

sound manner, and is a 

leader in raising public

awareness of sustainable 

waste management strategies.
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