ecomaine

Memorandum

DATE: November 13", 2014

TO: Chairman and Members of the Board

FROM: Kevin H. Roch_e, CEO/General Manager

SUBJECT: Agenda for the Finance Committee Meeting
November 20", 2014 @ 2: 30 PM

There is an ecomaine Finance Committee Meeting scheduled for the date noted above.
The agenda for this meeting is as follows:

. Approval of Minutes (Attachment A)

Introduction and Presentation by HM Payson — Daniel Lay & William N. Weickert, Jr.
Managing Directors

. Cash Disbursement Review
e Current Review of Cash Disbursements (sent under separate cover)
Update on Procurement Process

Review of Financial Statements FY 15 (October YTD)
Statement of Revenues and Expenses (Attachment B1)
Statistical Data (Attachment B2 )

Balance Sheet (Attachment B3)

Status of Accounts Receivable (Attachment B4)
Statement of Cash Balances (Attachment B5)
Capital Expenditures (Attachment B6)

Future Meetings:

Recycling Committee Meeting: December 4™, 2014 (Thursday) @ 4:00 PM
Executive Committee Meeting: December 18", 2014 (Thursday) @ 4:00 PM
Finance Committee Meeting: January 15", 2015 (Thursday) @ 2:30 PM

Full Board Meeting: January 15", 2015 (Thursday) @ 4:00 PM

Recycling Committee Meeting: January 29", 2015 (Thursday) @ 4:00 PM
Executive Committee Meeting: February 10", 2015 (Thursday) @ 4:00 PM
Recycling Committee Meeting: February 26", 2015 (Thursday) @ 4:00 PM

The Board of Directors may wish to go into Executive Session for any of the above items under Section 405 of Title 1 of the
Maine Revised Statutes (per the following legislative website: http://janus.state.me.us/legis/statutes/ 1/title 1ch13sec0.html.)




ecomaine

Memorandum (ATEACHWENTA)

DATE: September 19", 2014

TO: Chairman and Members of the Board

FROM: Kevin H. Roche, CEOQ/General Manager

SUBJECT:  Finance Committee Minutes — September 18", 2014

There was an ecomaine Finance Committee Meeting held on the date noted above @ ecomaine. The
meeting was called to order at 2:35 by Matthew Frank, Chairman.

The following items were discussed:
Approval of the May 20", 2014, Finance Committee Minutes
Presentation: — Steve Eddy — Investment Management & Consulting Group (IMCG)
Cash Disbursement Review
Review of Financial Statements FY 14/FY 15 & Five Year Projections
Landfill Close Post/Close Reserve
Iltem #1: - Minutes

Troy Moon motioned to accept the minutes as written. The motion was seconded by David Cole and
unanimously approved by the members of the Finance Committee.

Iltem #2: - Presentation — Steve Eddy - Investment Management & Consulting Group

Steve Eddy provided an overview of the Request for Proposal (RFP) process and results. A motion was
made by David Cole and seconded by Rod Regier to recommend to the Full board, HM Payson (as the
investment advisor). Recommendation approved unanimously with William “Bill” Shane abstaining.

Questions were raised to Staff regarding the Tax implications as a result of returns on cash balances and
answers will be sent out under separate cover.

Item #3: - Cash Disbursements
Cash Disbursements documents reviewed with no significant issues noted.
Item #4: - Financial Statements - FY 14/FY 15

Staff reviewed and discussed FY 14 financials. Staff reviewed projections of cash flow for FY 15 and the 5
year plan and made the following recommendations:

1. Provide Owner Communities a total of $1 Million in Rebates in October 2014.
2. Establish a Recycling Revenue and Cost Sharing Reserve totaling $500,000.

Motioned moved by Troy Moon and seconded by Len Van Gaasbeek to recommend both to the Board.

Discussions arose with a recommendation from William “Bill’ Shane to increase rebate amount to $1.5
Million, seconded by David Cole. A vote was taken on the increase and defeated by 5/2 against the
proposed increase. The original motion was then approved unanimously.

The Board of Directors may wish to go into Executive Session for any of the above items under Section 405 of Title 1 of the Maine
Revised Statutes (per the following legislative website: http:/janus.state. me.us/legis/statutes/1/title1ch13sec0.html.)

11/13/2014




Item #5: - Landfill Post Close Reserve

There was continued discussion by the committee regarding funding for the Landfill Close/Post Close
Reserve. It was recommended to continue adding $850,000 to the post close reserve fund. Troy Moon
moved to approve and the motioned was seconded by Jim Gailey. The motion was approved
unanimously.

Len Van Gaasbeek motioned adjournment and was seconded by David Cole, all were in favor and the
meeting was adjourned.

Present: Absent:

David Cole Dennis Abbott
Matthew Frank Michael Bobinsky
Jim Gailey Anthony Plante
Troy Moon Michael Shaw
Rod Regier

William “Bill” Shane

Len Van Gaasbeek
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