ecomaine

Memorandum

February 20th, 2015
TO: Chair and Members of the Board
FROM: Kevin H. Roche, CEO

SUBJECT: Agenda for the Recycling Committee Meeting
February 26th, 2015 @ 4:00 PM

There is a meeting of the ecomaine Recycling Committee scheduled for the date noted above. The
agenda for this meeting is as follows:

1. Review of the Minutes
o January 29", Recycling Committee minutes (Attachment A)
ecomaine School Grants Program.
o Program Review of FY 15
2015 eco-Excellence Awards
o Event: March 3, 3015, 11:30 a.m. -1 p.m.
Communications and Outreach
o Tours and outreach report - (Attachment B1 & B2)

o Website analytics - (Attachment C1 & C2)
o Paid and earned media (Attachment D)

Recycling Updates

o Recycling Market Report (Attachment E)
o Recycling rates by community (Attachment F)

Future Meetings:

Full Board Meeting: March 19", 2015 (Thursday) @ 4:00 PM

Finance Committee/Budget Workshop Meeting: April 2", 2014 (Thursday) @ 4:00 PM
Audit Committee Meeting: April 16", 2015 (Thursday) @ 3:00 PM

Full Board Meeting: April 16", 2015 (Thursday) @ 4:00 PM

Recycling Committee Meeting: April 30, 2015 (Thursday) @ 4:00 PM

Finance Committee Meeting: May 21, 2015 (Thursday) @ 3:00 PM

Executive Committee Meeting: May 21%, 2015 (Thursday) @ 4:00 PM

Full Board/Annual Meeting: June 18", 2015 (Thursday) @ 11:30 AM

The Recycling Committee may wish to go into Executive Session for any of the above items under Section 405 of Title 1 of the Maine
Revised Statutes (per the following legislative website: http:/janus.state.me.us/legis/statutes/1/title 1 ch13sec0.html

2/20/2015 9:28 AM




ecomaine

Memorandum

(Attachment A)

DATE: February 19", 2015

TO: Chairman and Members of the Board

FROM: Kevin H. Roche, CEO/General Manager

SUBJECT: Recycling Committee Minutes — January 29", 2015

There was a Recycling Committee Meeting held on the date noted above @ ecomaine. The meeting was called to
order by Erik Street, Chairman.

Item #1: - Minutes:

Ed Suslovic made a motion to accept the minutes as written. Richard Brobst seconded the motion, and approved
unanimously.

ltem #2: - ecomaine Grant Program 2015:
Leo Maheu reported that the grants for FY 15 have been awarded. Reports are pending for the following:

e Bonny Eagle Middle School
MECA
e The Hall School in Portland

Leo Maheu also reported on FY 14 grants and the following school projects are incomplete and pending final reports:
e Deering High
o Lyseth
e Riverton Elementary

Committee member Ed Suslovic plans to assist us with follow up with those schools.

Item #3: Communication and Outreach:

Leo Maheu reported on the number of individuals ecomaine reached via tours, events, presentations and other
outreach activities since the last Recycling Committee meeting.

Frank Gallagher reported on the recent analytics as they relate to ecomaine.org and reported on the earned media
generated by this year's Education Grant program.

Item # 4: - eco-Excellence Awards

Erik Street reported that the 2015 eco-Excellence Judges Committee met today and had completed its work. Frank
Gallagher reported that ecomaine received 21 nominations for the eco-Excellence Awards this year. Nominations
received are up from the 16 received last year. The committee awarded 14 eco-Excellence Awards.

The 2015 eco-Excellence Awards event will be held on Tuesday, March 3, from 11:30 am to 1 pm.

ltem #5: - Recycling updates

Kevin Roche reported on legislation pertaining to municipal solid waste policy introduced in Augusta during the
current session, calling attention to the following:

LD 105 — CDD Exemption

Virtual Net Metering (PERC Proposal)

LD 273 — Treat WTE as a Class 1 Renewable (Previously LD 425)

Bottle Bill - Moving the Bottle Bill to DEP and moving large bottles in the Bottle Bill over to Municipality
recycling programs.




The committee had a lengthy discussion on these bills particularly those associated with the bottle bill. There was a
difference of opinion expressed from the committee and staff. It was recommended that it be brought before the
Executive Committee on 2/10/2015 for further discussion.

Mr. Roche also reported on current recycling market conditions and community recycling rates.

Motion to adjourn was made by Richard Brobst, seconded by Sarah Bernier, and approved unanimously.

Present:

Sarah Bernier, Richard Brobst, Caleb Hemphill, Susan McGinty, Maureen McDevitt, Troy Moon, Ed Suslovic, Erick
Street (Chairman), Travis Wagner

Absent:
Maxine Beecher, Alan Bradstreet
Staff:

Kevin Roche, Frank Gallagher & Leo Maheu
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Audience Overview Dec 1, 2013 -Jan 31, 2015

% All Sessions
100.00%
(Attachment C1)
Overview
® Sessions
5,000
_.__
S :
2,500
January 2014 April 2014 July 2014 October 2014
B New Visitor B Returning Visitor
Sessions Users Pageviews
41,837 33,225 105,626
Pages / Session Avg. Session Duration Bounce Rate
2.52 00:01:51 57.83%

-_—— '*'-—-.._.________’,-—-'—'-— s

% New Sessions

78.41%

City Sessions % Sessions
1. Portland 6,207 M 15.05%
2. Boston 1664 | 3.98%
3. South Portland 1,244 | 2.97%
4, Newton 1,194 | 2.85%
5. New York 1,077 | 2.57%
6. Scarborough 978 | 2.34%
7. (notset) 795 | 1.90%
8. Falmouth 783 | 1.87%
9. Buffalo 675 | 1.61%
10. Augusta 610 | 1.46%

® 2015 Google



Location
ALL » COUNTRY: United States » REGION: Maine

All Sessions

o 4262%

Map Overlay

Summary

City

Portland

South
Portland

Scarborough
Falmouth
Augusta
Gorham
Bangor
Westbrook
Saco

Windham

R G297

Acquisition

Sessions

17,830

% of Total:

42.62%
(41,837)

6,297 (35.32%)

1,244

978

783

610

603

578

365

349

331

(6.98%)

(5.49%)

{4.39%)

(3.42%)

(3.38%)

(3.24%)

(2.05%)

{1.96%)

{1.86%)

% New
Sessions

68.70%

Avg for View:
7841%
(-12.38%)

59.04%
72.75%

69.73%
69.86%
69.84%
64.84%
81.83%
78.08%
68.77%

77.34%

New Users

12,250

% of Total:

37.34%
(32,806)

3,718 (30.35%)

905

682

547

426

391

473

285

240

256

(7.39%)

(5.57%)

(@.47%)

(3.48%)

(3.19%)

(3.86%)

(2.33%)

(1.96%)

(2.09%)

7

Behavior

Bounce Rate

38.61%
Avg for View:
57.83%
{-33.22%)

37.02%
41.24%

32.92%
39.46%
34.43%
30.02%
44.64%
35.89%
40.40%

41.09%

Pages /
Session

3.34

Avg for View:
2.52(32.38%)

3.45
33

357
2.98
3.64
3.86
297
3.46
2.98

3.09

Avg. Session
Duration

00:02:40

Avg for View:
00:01:51
(43.64%)

00:03:11
00:02:24

00:03:00
00:02:03
00:02:41
00:02:59
00:02:20
00:02:27
00:01:46

00:01:47

Dec 1, 2013 -Jan 31, 2015

(Attachment C2)
Conversions
Goal Goal
Conversion Completions
Rate

0.00% 0
Avg for View: % of Total:
0.00% (0.00%) 0.00% (0)
0.00% 0 (0.00%)
0.00% 0 (0.00%)
0.00% 0 (0.00%)
0.00% 0 (0.00%)
0.00% 0 (0.00%)
0.00% 0 (0.00%)
0.00% 0 (0.00%)
0.00% 0 (0.00%)
0.00% 0 (0.00%)
0.00% 0 (0.00%)

Goal Value

$0.00

% of Total:
0.00% ($0.00)

$0.00 (0.00%)
$0.00 (0.00%)

$0.00 (0.00%)
$0.00 (0.00%)
$0.00 (0.00%)
$0.00 (0.00%)
$0.00 (0.00%)
$0.00 (0.00%)
$0.00 (0.00%)

$0.00 (0.00%)

Rows 1- 10 of 180



(Attachment D)

To:  ecomaine Board of Directors
From: Frank Gallagher

Date: February 19, 2015

Re: ecomaine earned media

Since the Jan. 29 meeting of the Recycling Committee, we have generated five
earned media clips.

These include:

1. “OO0B Schools Get Grant For Single-Sort Recycling,” Sun Monthly, Feb. 10,
2015

2. “Augusta to Consider New Recycling Option,” Kennebec Journal, Feb. 10, 2015

3. “Augusta Considers Single-Stream Recycling Trial,” Portland Press Herald,
Feb. 10,2015

4. “Augusta City Council Supports Recycling Proposal,” Kennebec Journal, Feb.
12,2015

5. “Augusta Council to Take Final Vote on Recycling Program,” Kennebec
Journal, Feb. 17, 2015

We are also underway with an earned media effort undertaken in connection with
the, “Recycling Is A Work of Art,” Contest, which launched this week.

We will also be going out with earned media materials featuring the winners of the
eco-Excellence Awards, which will be held on March 3. Staff will present a report on
the results of both efforts at the April Recycling Committee meeting.

Copies of any or all of the stories listed above are available for review and can be
emailed upon request.
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ecomaine

Neighborhood Recycling Monthly Totals
For the period: 7/1/2014 to 1/31/2015

(Attachment F)

Origin

BRIDGTON

CAPE ELIZABETH

CASCOINAPLES
Casco Split (45%):
Naples Split (55%):

CUMBERLAND
FALMOUTH
FREEPORT
GORHAM
HARRISON

HOLLIS

LIMERICK
LIMINGTON
LIVERMORE FALLS
LYMAN

NORTH HAVEN
NORTH YARMOUTH
PARSONSFIELD
PORTLAND
POWNAL

SACO
SCARBOROUGH
SOUTH PORTLAND
STANDISH
TRI-TOWN
WATERBORO
WINDHAM
YARMOUTH

Population

5,120
9,015
7,562

7,211
11,185
7,879
16,381
5,188
4,281
2,892
7,535
6,900
4,344
356
3,565
1,898
66,194
1,474
18,482
18,919
25,002
9,874
4,643
7,693
17,001
8,349

Grand Total: 268,786

Recycling Percent by Origin

Town Tons

MSW

1,337.62
1,603.69
1,230.16
553.57
676.59

757.15
1,187.96
925.84
1,404.52
566.03
606.90
723.65
907.67
398.43
673.56
118.94
390.82
445,36
5,668.02
118.86
3,052.12
3,225.60
3,433.45
1,749.70
806.38
1,115.33
1,301.52
1,204.82
34,954.09

Town Tons -
ec D ff
353.52
708.18
232,64
104.69
127.95

196.23
307.95
172.53
110.52

65.98
60.81
82.94
151.26
51.88

746.64
58.76
356.42
116.55
339.13
106.78
260.45
93.73
578.10
5,151.00

Town Tons

-Rec Curb

230.88
46.32
2,547.68
B87.47
951.12
1,259.10
1,268.19

820.48
100.95
9,402.86

Town Tons

-Rec Total

353.52
708.18
232.64
104.69
127.95

549.49
867.65
407.95
750.83
110.52
191.46
65.98
60.81
B82.94
151.26
51.88
230.88
46.32
3,294 32
87.47
1,009.88
1,615.52
1,384.74
338.13
106.78
260.45
914.21
679.05
14,553.86

Town MSW +
Rec Total
1,691.14
2,211.87
1,462.80
658.26
804.54

1,306.64
2,055.61
1,333.79
2,155.35
676.55
798.36
789.63
968.48
481.37
824 82
170.82
621.70
491.68
8,962.34
206.33
4,062.00
4,841.12
4,818.19
2,088.83
1,013.16
1,375.78
2,215.73
1,883.87
49,507.95

Jown % Rec

20.9%
32.0%
15.9%
15.9%
15.9%

421%
42.2%
30.6%
34.8%
16.3%
24.0%

8.4%

6.3%
17.2%
18.3%
30.4%
37.1%

9.4%
36.8%
42.4%
24.9%
33.4%
28.7%
16.2%
10.5%
18.9%
41.3%
36.0%
29.4%

Recycling Percent (%)
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