ecomaine
Statement of Revenue and Expenses
For the month ended August 31, 2009

Operating revenues

Municipal assessments
Owners tipping fees

Associate tipping fees
Commerecial tipping fees

Spot market tipping fees
Electrical generating revenues
Sales of recycled goods
Recycling tipping fees
Materials recovery assessment
Other operating income

Total operating revenues

Operating expenses

Administrative expenses

WTE operating expenses

Recycling operating expenses
Landfill/ashfill operating expenses
Contingency

Landfill closure and postclosure care costs
Depreciation & amortization

Total operating expenses

Net operating income

Non-operating income (expense)

Interest income
Interest expense

Net non-operating

’ August
Actual Budget Variance
$390,178.42 $389,887.82 $290.60
407,204.26 374,814.00 32,390.26
83,670.05 69,137.08 14,532.97
462,603.17 377,967.33 84,635.84
281,669.79 196,338.58 85,331.21
650,058.01 570,744.00 79,314.01
170,082.15 83,333.33 86,748.82
5,296.56 8,333.33 (3,036.77) -
9,166.67 9,166.67 0.00
14,160.30 27,083.34 (12,923.04)
2,474,089.38 2,106,805.48 367,283.90
180,394.54 202,769.24 (22,374.70)
474,176.70 712,789.10 (238,612.40)
97,848.75 127,098.49 (29,249.74)
146,939.65 123,729.24 23,210.41
0.00 31,250.00 (31,250.00)
0.00 0.00 0.00
450,000.00 450,000.00 0.00
1,349,359.64 1,647,636.07 (298,276.43)
1,124,729.74 459,169.41 665,560.33
7,988.65 16,041.67 (8,053.02)
(90,139.59) (128,741.66) 38,602.07
(82,150.94) (112,699.99) 30,549.05
346,469.42 696,109.38

Total revenue less expenses

1,042,578.80

Handout #1



ecomaine
Statement of Revenue and Expenses

For the Two Months Ending August 31, 2009

Operating revenues

Municipal assessments
Owners tipping fees

Associate tipping fees
Commercial tipping fees

Spot market tipping fees
Electrical generating revenues
Sales of recycled goods
Recycling tipping fees
Materials recovery assessment
Other operating income

Total operating revenues

Operating expenses
Administrative expenses

WTE operating expenses
Recycling operating expenses
Landfill/ashfill operating expenses
Contingency

Landfill closure and postclosure care costs
Depreciation & amortization

Total operating expenses
Net operating income

Non-operéting income (expense)

Interest income
Interest expense

Net non-operating

Total revenue less.expenses

Handout #2

YTD
Actual Budget Variance
$780,821.31 $779,775.64 $1,045.67
855,250.54 749,628.00 105,622.54
166,797.97 138,274.16 28,523.81
960,297.83 755,934.66 204,363.17
591,405.80 392,677.16 198,728.64
1,249,907.91 1,137,979.00 111,928.91
329,861.35 166,666.66 163,194.69
11,860.39 16,666.66 (4,806.27)
18,334.34 18,333.34 1.00
26,102.84 54,166.68 (28,063.84)
4,990,640.28 4,210,101.96 780,538.32
374,622.53 405,538.48 (30,915.95)
1,094,421.81 1,425,578.20 (331,156.39)
204,861.68 254,196.98 (49,335.30)
270,370.17 247,458.48 22,911.69
0.00 62,500.00 (62,500.00)
0.00 0.00 0.00
900,000.00 900,000.00 0.00
2,844,276.19 3,295,272.14 (450,995.95)
2.146,364.09 914,829.82 1,231,534.27 .
10,988.65 32,083.34 (21,094.69)
(183,407.11) (257,483.32) 74,076.21
(172,418.46) (225,399.98) 52,981.52
1,973.945.63 689,429.84 1,284,515.79
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Handout #7

Recycling Committee Idea Exchange
Event Summary

Date: Thursday, September 10, 2009

Agenda:

5:00 - 5:45 pm Optional recycling facility tour

5:45 - Sandwich buffet begins

6:00 - 6:15 Introductions, welcome, background information (Committee Chair Troy

Moon, General Manager Kevin Roche)
6:15-7:35 Presentations (20 minutes each)
1. Pay-Per-Throw / North Yarmouth
Selectman Bob Woods, ecomaine Board Member Dick Brobst
2. Small Businesses / Freeport
Freeport Municipal Engineer Al Presgraves
3. Schools / Monmouth
Cottrell School Principal Deborah Emery
4. Tourism / Harrison & Ogunquit
Harrison volunteer coordinators Muffett Crowell & Claudia
Hodgson and Ogunquit Town Manager Tom Fortier
7:35-8:00 Audience participation (shared experiences, questions, etc.)

Attendance: 75 people from 17 communities; very high for a first-time event without

personal incentives (i.e.: award)

(Augusta, Bridgton, Cape Elizabeth, Cumberland, Falmouth, Ffeeport, Gray, Harrison,
Monmouth, North Yarmouth, Ogunquit, Old Orchard Beach, Parsonsfield, Sanford,
Standish, Waterboro, Yarmouth)

Packets Distributed: Dos & Don’ts recycling card, references sheet of ecomaine recycling
contacts, recycling tons and percentages by town (FY 09 & July-August FY
10), recycling incentives (by town), list of attendees, results from event
survey, and summer tourism poster

Audience response: Enthusiastic, participatory, appreciative, asked for future meetings



ecomaine o

Secure Destruction

ecomaine has identified a unique opportunity to provide a service to businesses and
individuals who have materials that need secure destruction. Often these materials are
not easily shredded or recycled. For example: Last year’s peanut butter contamination
situation produced three trailer loads of peanut butter crackers that were required to
be destroyed.

Whether it is crackers, out dated product, evidence,
confidential records, video tapes or etc. ecomaine
has the ability to securely destroy these unique
items at the waste to energy facility, with the added
benefit of generating electricity.

In light of this opportunity, ecomaine has developed
a new service which will establish a new source of
revenue.

This service is called Secure Destruction. Detailed
below are the two levels of service and the service
rates.

Option A: The customer will be escorted, along with
the materials, from the ground floor to the 6th floor
and witness the deposit of materials directly into one
of ecomaine’s two boilers. Materials will be
destroyed on the spot and may be witnessed
immediately. A certificate of destruction is provided. This service is perfect for the
most sensitive materials.

Option B: Material is deposited into a secure bunker where ecomaine ensures its
complete destruction. A certificate of destruction is provided generally within 24
hours. This service is great for large quantities

Base rate: $88.00 per ton (prorated). Materials are weighed at scale house upon
arrival. Minimum fee at the scale house is $10.

Service fee: $65.00 for first 30 minutes, additional $65.00 per half hour thereafter.
Service fee assessed after weigh-in.



