ecomaine

Memorandum

May 16,2012
Chair and Members of the Board
Kevin H. Roche, General Manager

Agenda for the May 23, 2012, Recycling Committee Meeting

There is a meeting of the ecomaine Recycling Committee scheduled for Wednesday, May 23, 2012
at 4:00PM at the Waste-to-Energy Facility. The agenda for this meeting is as follows:

1. Review and approval of the 4/25/12 Recycling Committee Meeting minutes (A#tachment A)

2. Recycling Updates:
e Market Report (Attachment B)

Tonnage reports (Attachments C & D)
Revenue and expense report (Attachment E)
Outreach and tour report
Website analytics (Attachment F)
Catalog Choice Update (Attachment G)
Silver Bullet Painting Project

3. Event Recycling Program (Attachment H)
4. Other

5. Future Meetings
e Annual Meeting: June 14" (Thursday) @ 11:30AM.
e Finance Committee Meeting: September 18" (Tuesday) @ 4:00PM.
e Audit Committee Meeting: September 20™ (Thursday) @ 2:00PM.
e Executive Committee Meeting: September 20™ (Thursday) @ 4:00PM.

The Recycling Committee may wish to go into Executive Session for any of the above items under Section 405 of Title 1 of the Maine Revised
Statutes (per the following legislative website: http://janus.state.me.us/legis/statutes/1/titlel ch13sec0.html.)




Attachment A

ecomaine

Owner Communities
Bridgton

Cape Elizabeth
Casco
Cumberland
Falmouth
Freeport
Gorham

Gray

Harrison

Hollis
Limington
Lyman

North Yarmouth
Ogunquit
Portland
Pownal
Scarborough
South Portland
Waterboro
Windham
Yarmouth

Associate Members
Baldwin

Hiram

Naples

Parsonsfield

Porter

Saco

Standish

Contract Members
Andover

Cornish

Eliot

Greenland, NH
Harpswell

Jay

Livermore Falls
Manchester
Monmouth
Newington, NH
North Haven

Old Orchard Beach
Poland

Readfield

Sanford

Wayne

DATE: April 25,2012

TO: Recycling Committee

FROM: Kevin H. Roche, General Manager

SUBJECT: Minutes of 4/25/12 ecomaine Recycling Committee Meeting

The ecomaine Recycling Committee met on Wednesday, April 25, 2012, at the
waste-to-energy facility. The meeting was called to order by Committee Chairman
Troy Moon at 4:00 p.m.

There were five items on the agenda:
1. Review and approval of the 2/22/12 Recycling Committee Meeting

Minutes
2. eco-Excellence Award Update
3. Recycling Updates
4. Other
5. Future Meetings

Item #1-Approval of the February 22, 2012 Recycling Committee Meeting
Minutes

A motion to accept the minutes was made by Mr. Brobst and seconded by Mr.
Miller. The minutes were unanimously approved.

Item #2 -eco-Excellence Award Update

A written summary of the awards was presented by staff and discussed; Chairman
Moon thanked the three judges (Dr. Wagner, Ms. Bernier, and Ms. McGinty) for
their work. A brief discussion about the Awards’ media coverage led to a review of
Portland Sunday Telegram/Portland Press Herald coverage of the NAWTEC being
held in Portland and coverage of ecomaine’s long-term debt retirement.

Item #3-Recycling Updates

Chairman Moon asked Recycling Manager John Morin to describe the process
finding buyers, cause and effect of demand on marketing recycled materials, and
any upgrades made to original single stream equipment; he then reviewed the
current market prices, tonnages, and the revenue & expense report and compared
them all to the previous year’s report

Ms. Dunn summarized recent outreach efforts by ecomaine, website activity, and

Catalog Choice participation. The committee asked that the Catalog Choice figures
for individual communities be sent to corresponding webmasters.

-more-

Michael J. Bobinsky, Chairman Kevin H. Roche, General Manager

64 Blueberry Road, Portland, Maine 04102 Tel: 207-773-1738 Fax: 207-773-8296 www.ecomaine.org

Printed on 100% Post-Consumer Recycled Paper



Item #4-Other
Impressions of ecomaine’s NAWTEC meeting activities were discussed.

Ms. Dunn reported that the American Chemical Association had been video-
taping at the WTE plant, as well as at the NAWTEC meeting, in conjunction
with SWANA.

The committee suggested promoting news coverage of some old/unnecessary
recycling habits that linger despite the introduction of single stream recycling
in 2007; and, remaining skeptics that doubt recycling occurs at all.

An update on the Silver Bullet painting competition was requested and briefly
discussed; the Committee requested that all members receive copies of the

winning designs.

Item #5-Future Meetings

The list of future meetings was presented on the agenda.

Mr. Brobst made a motion that the meeting be adjourned and the motion was
seconded by Ms. Rodden. All were in favor and the meeting concluded at 5:45
p.m.

Present Absent

M. Beecher S. Bernier
R. Brobst D. Doughty
J. Miller S. McGinty
T. Moon E. Suslovic
B. Rodden

L. Van Gaasbeek

T. Wagner

Staff

Shelley Dunn

John Morin
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ecomaine Neighborhood Recycling Monthly Totals For
April 01, 2012 Through April 30, 2012

Bridgton
Cape Elizabeth
Casco
Cumberland
Falmouth
Freeport
Gorham
Harrison
Hollis
Limington
Livermore Falls
Lyman
Naples

No. Yarmouth
Ogunquit
Parsonsfield
Portland
Pownal

Saco
Scarborough
S. Portland
Standish
Tri-Town
Waterboro
Windham
Yarmouth

Pop.

5,516
8,806

3,816

7,627
10,823
8,304
15,709

2448

4,630
3,897

3,129

4231
3720

3,596

1,256
1,730

63,008

1,630

18,204

23,976

9,988
4,462

7,315
- 16,901

. 8142
262,103

Town
Tons-
MSW
Month

1563.14
204.74
62.32
105.65
153.58
123.32
168.33
70.91
70.58
111.76
38.66
77.53
76.15
43.50
58.57
64.96
694.38
13.01
340.07
395.57
461.20
234.49
142.23
157.31
165.43
208.10

4,395.49

Town
Town Town Town MSW +
Tons-Rec Tons-Rec Tons-Rec Rec

Drop-off -  Curb- Monthly  Monthly

Month month Total Total
48.65 48.65 201.79
96.34 96.34 301.08
17.93 17.93 80.25
62.20 62.20 167.85
24.30 75.81 100.11 253.69
43.12 43.12 166.44
20.96 79.54 100.50 268.83
12.66 12.66 83.57
23.51 23.51 94.09
8.19 8.19 119.95
12.24 12.24 50.90
21.55 21.55 99.08
21.91 21.91 98.06
29.00 29.00 72.50
12.97 12.97 71.54
5.56 5.56 70.52
95.65 346.88 44253  1136.91
10.70 10.70 23.71
1.05 118.83 119.88 459.95
49.27 143.41 192.68 588.25
14.27 148.36 162.63 623.83
48.38 48.38 282.87
12.92 12.92 155.15
32.42 32.42 189.73
12.58 97.52 110.10 275.53
77.18 77.18 285.28
684.54 1,141.32 1,825.86 6,221.35

Town
% Rec
Month

24.11%
32.00%
22.34%
37.06%
39.46%
25.91%
37.38%
15.15%
24.99%

6.83%
24.05%
21.75%
22.34%
40.00%
18.13%

7.88%
38.92%
45.13%
26.06%
32.75%
26.07%
17.10%

8.33%
17.09%
39.96%
27.05%

29.35%

Attachment D




ecomaine Neighborhood Recycling Year to Date Totals For

Town

Bridgton
Cape Elizabeth
Casco
Cumberland
Falmouth
Freeport
Gorham
Harrison
Hollis
Limington
Livermore Falls
Lyman
Naples
No. Yarmouth
Ogunquit
Parsonsfield
Portland
Pownal
Saco
Scarborough
S. Portland
Standish
Tri-Town
Waterboro
Windham
Yarmouth

July 1, 2011 Through April 30, 2012

Town

To Date

1881.63
2161.18
750.65
1187.99
1731.50
1319.66
1777.27
758.26
791.07
1268.66
564.42
918.10
911.17
479.11
499.00
600.92
7747.76
147.08
4039.55
4405.71
5122.06
2536.82
1306.98
1513.67
1745.98
1914.06

Town

Town

Town

Tons-Rec Tons-Rec Tons-Rec
Tons-MSW Drop off Curb To

To Date

497.14
956.91
176.24
0.00
328.46
480.60
200.19
161.79
0.00
90.31
137.19
207.60
183.53
0.00
243.43
0.00
1002.22
0.00
92.35
532.31
224.00
469.45
104.81
367.07
98.10
817.67

Date

0.00
0.00
0.00
673.20
872.60
0.00
884.64
0.00
253.94
0.00
0.00
0.00
0.00
329.22
0.00
62.89
3713.17
118.66
1310.17
1569.99
1635.19
0.00
0.00
0.00
1122.79
0.00

Total To
Date

497.14
956.91
176.24
673.20
1201.06
480.60
1084.83
161.79
253.94
90.31
137.19
207.60
183.53
329.22
243.43
62.89
4715.39
118.66
1402.52
2102.30
1859.19
469.45
104.81
367.07
1220.89
817.67

Town
Total
MSW+Rec

2378.77
3118.09
926.89
1861.19
2932.56
1800.26
2862.10
920.05
1045.01
1358.97
701.61
1125.70
1094.70
808.33
742.43
663.81
12463.15
265.74
5442.07
6508.01
6981.25
3006.27
1411.79
1880.74
2966.87
2731.73

48,080.26 7,371.37 12,546.46 19,917.83 67,998.09

Town
% Rec
To Date

20.90%
30.69%
19.01%
36.17%
40.96%
26.70%
37.90%
17.58%
24.30%

6.65%
19.55%
18.44%
16.77%
40.73%
32.79%

9.47%
37.83%
44.65%
25.77%
32.30%
26.63%
15.62%

7.42%
19.52%
41.15%
29.93%

29.29%
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Catalog Choice
Update: May 16, 2012

Attachment G

Households Opt-Outs Trees CO2(lbs) Water(gal) Waste (lbs)
9/13/11-4/17/12 391 4,243 174 61,871 148,968 21,951
4/18/12 -5/16/12 23 579 40 8,457 20,343 3,010
YTD Total 414 4,822 214 70,328 169,311 24,061

Top Five Zip Codes (4/18/12=5/16/12):

04103 Portland 548
04096 Yarmouth 533
04107 Cape Elizabeth 202
04032 Freeport 130
04062 Windham 119
Top Five Zip Codes (since launch):
04107 Cape Elizabeth 3,964
04103 Portland 3,736
04102 Portland 2,336
04096 Yarmouth 2,072
04074 Scarborough 2,021



Attachment H

ecomaine

Event Recycling Program

Proposal

ecomaine would loan portable recycling units to special event organizers with the following
agreement:
e ecomaine provides the portable units at no charge
e ecomaine provides the collection ClearStream (Option 1) bags at no charge
e Organizers are responsible for picking-up and returning the portable units; they will pay
for any broken or unreturned units
e Organizers are responsible for transporting all recyclable materials to ecomaine (may be

through contracted services)

Equipment:
Option 1

e (ClearStream® single stream model
e 100 units (green frame, 2 clear bags, wide-mouth lid, 2
“recyclables” decals) = $5,241, includes shipping

e Specifications

Frame is 3/8” steel and collapses (flat)
Unit weighs 10 lbs.

40”x25”x18” (footprint: 25”"x18")

Bag size is 40" x45”

Option 2 v
e 95-gallon rolling cart (Rehrig Pacific)
e 100 units =$7,000
e Specifications
45.13” H, 28.50" W
Can hold 332.50 Ibs.

Plastic; attached cover

Metal grab bar



