
  10/31/2019 2:26 PM 

 
  
 
 
 
 
DATE: October 31, 2019 
 
TO:  Chair and Members of the Board 
 
FROM: Kevin H. Roche, CEO 
 
SUBJECT: Agenda for the Outreach & Recycling Committee Meeting 
 
There is an ecomaine Outreach & Recycling Committee scheduled for November 7, 2019 @ 
4:00PM. The meeting will be held here at ecomaine in the 1st. Floor Community Room. The 
agenda for this meeting is as follows: 
 

1. Approval of Minutes (Attachment A) 
 

2. Open House Recap (Attachment B) 
 

3. School Grants Review & Judging (Attachment C) &(Handout) 
 

4. Upcoming Events: 
• December 9, 2019: Community Recycling Intern Recap Session 
• eco-Excellence Awards March 10, 2020 

 
5. Outreach & Education (Attachment D ) 

• Education & Outreach Data 
• ecomaine Website & Media Analytics 
 

6. Recycling Market Report (Handout) 
 

7. Other 
 
 

Meetings: 
 

Outreach & Recycling Committee  11-07-2019 @ 4pm  Outreach & Recycling Committee  03-19-2020 @ 3pm 
Finance & Audit Committee  11-21-2019 @ 3pm  Full Board of Directors   03-19-2020 @ 4pm 
Executive Committee   11-21-2019 @ 4pm  Joint Finance & Full Board Budget Review  03-26-2020 @ 4pm  
Executive Committee   12-19-2019 @ 4pm  Executive Committee   04-09-2020 @ 4pm 
Finance & Audit Committee  01-16-2020 @ 3pm  Finance & Audit Committee   05-21-2020 @ 3pm 
Full Board of Directors   01-16-2020 @ 4pm  Full Board of Directors   05-21-2020 @ 4pm 
Outreach & Recycling Committee  01-23-2020 @ 4pm  Outreach & Recycling Committee  05-28-2020 @ 4pm 
Outreach & Recycling Committee  02-13-2020 @ 3pm  Annual Board of Directors Meeting  06-18-2020 @ 11:30am 
Executive Committee   02-13-2020 @ 4pm 
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10/31/2019 2:00 PM 

DATE: September 12, 2019 

TO: Chair and Members of the Board 

FROM: Kevin H. Roche, CEO 

SUBJECT: Outreach & Recycling Committee Minutes – September 12, 2019 

The ecomaine Outreach & Recycling Committee met September 12. The meeting was called to 
order at 4:07 p.m. by Linda Boudreau, filling in for Caleb Hemphill, Chairman. 

1. Approval of Minutes
• Maxine Beecher moved to approve minutes, Rob Wood seconded and all

unanimously approved.

2. Open House Planning & Discussion
• Staff provided an update on the progress of the 2019 Open House planning,

including a reminder of the date/time, promotion, available volunteer
opportunities, and activities planned for the day.

3. Grants Planning & Discussion
• Staff provided an overview of the FY19 (completed) grants, and a preview of

FY20’s grant cycle, set to launch on September 16.
• Committee approved staff moving ahead on the Upcycle2020 challenge for

upcycling inventions in FY20.

4. Upcoming Events
• Staff provided an overview of upcoming events, noting that the education sessions

will happen in January-February TBD, instead of November-December.

5. Outreach, Education, & Markets
• Staff provided an update on metrics from outreach, which also included an update

on the Community Intern Pilot in Falmouth, Scarborough, South Portland, and
Windham, as well.  A recap meeting will be held for member communities
interested in the findings on December 9.

• Staff also provided a report on the recycling markets and contamination rates.

6. Other/New Business
• None

Attendees: Linda Boudreau, Rob Wood, Maxine Beecher, Kimberly Darling, Kathryn Oak, 
Jamie Garvin, Maureen McDevitt, Dave Durrell 

Staff: Matt Grondin, Katrina Venhuizen 

Memorandum Attachment A



Attachment B 

 

2019 ecomaine Open House Recap 

 
More than 1,500 attendees 

700+ blue recycling bins and 550+ green food 
scrap bins given away 

1,200+ breakfast sandwiches given out 

Hundreds took tours of both facilities 

We collected 22 pallets of e-waste: 
• 10,000 lbs. of unused televisions 
• 3,500 lbs. of old computers 
• 1,300 lbs. of printers 
• 2,000 lbs. of old mixed electronics 
• And many other items like A/C units, 

smoke detectors, and fluorescent 
lamps 

• This is more than double the amount 
collected in years past!  

 
88% of survey respondents said the Open 
House was “very educational” 
• (…and the other 12% said it was 

“educational and confirmed what they 
already knew…”) 

 
Just a few survey comments: 
• “My favorite thing was the common 

denominator of people wanting to make a 
difference in our environment.” 

• “Everyone was so nice and it was really 
organized! Nice work!” 

• “Very family friendly.” 
• “I love my new recycling bin!” 
• “Thank you for the free e-waste recycling.” 
• “The mascots…fun music…great 

community!” 
• “The tour was super interesting!” 
• “I didn’t know ecomaine powers 15,000 

homes – wow!” 
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Attachment D: P.R., Outreach, & Education 
 
D1. Educational Outreach, FY20 YTD 
 

FY20 YTD FY19 YTD FY18 YTD FY20 GOAL

Tabling & Events 9,003 5,436 3,584 28,000
Facility Tours 147 262 453 1,215
Virtual Tours 1,012 711 701 5,185
Presentations 2,300 1,169 182 5,600
TOTAL OUTREACH 12,462 7,578 4,920 40,000

31%

FY20 ecomaine Outreach Summary

31%
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Outreach Recap, Sept.-Oct. 2019 

  



 
 

D2. Metrics: Sept.-Oct. 2019 

Recyclopedia: 
• Downloads to date stand at 3,849 (an increase of 143 in Sept.-Oct.).   
• The widget on web pages was viewed 80,025 times, which is up significantly over August’s 

69,323 times and more than 30% above end/FY19’s views.  
• A total of 183,161 items have been searched on the RECYCLOPEDIA (up from 170,871 at 

end/August).   
• The top 10 searches are: plastic bag, Styrofoam, milk cartons, aluminum foil, plastic straws, 

plastic bottle caps, almond milk cartons, plastic utensils, alkaline batteries, and toilet seats.  
 

Social Media Stats: 

Facebook:  
• Gained 93 new followers in Sept.-Oct. (2,694 total) 
• Our top organic post, with 4,211 interactions, was a photo of a wedding dress received at the 

Recycling facility. 
• Our average daily organic post reach was 517 users in Sept.-Oct. 

 
Twitter:  

• We gained 22 new followers in Sept.-Oct., for a total of 797, and earned an average of 9,400 
tweet impressions, with the top tweet (689 impressions) being a post about the City of Portland’s 
approved ban on single-use plastic straws. 

 
Instagram:  

• We had 40 Instagram posts in Sept.-Oct., which generated 1,107 likes.  We gained 103 new 
followers for a total of 1,351. 

 
ecomaine.org: 

• In Sept.-Oct., traffic is up 11% from July-Aug. 
• In Sept.-Oct. 2019, traffic is up 18% from Sept.-Oct. 2018 
• Page views increased 12% from July-Aug to Sept.-Oct. 
• Page views increased 17% from Sept.-Oct. 2018 to Sept.-Oct. 2019 

 
Media Mentions (30 in Sept.-Oct; 54 in FY20 to date)  

Old Orchard Beach Enters Contract with ecomaine (Biddeford Journal Tribune) 

Portland police investigate possible theft at recycler ecomaine (Portland Press Herald) 

Ecomaine announces school recycling grants (Portland Press Herald) 

Police investigate alleged $300k theft from southern Maine recycling company (Bangor Daily News) 

Former ecomaine manager named in search warrant related to theft of $300,000 (WMTW Channel 8) 

Manager named in search warrant for recycling plant theft (News Center Maine) 

Recycling plant head fired; police investigate $300k theft (Raleigh News & Observer) 

The interns teaching Mainers to be better recyclers (Maine Public Radio 

https://www.journaltribune.com/articles/front-page/old-orchard-beach-enters-contract-with-ecomaine/
https://www.pressherald.com/2019/09/16/portland-police-investigate-possible-theft-at-recycler-ecomaine/
https://www.pressherald.com/2019/09/16/ecomaine-announces-school-recycling-grants/
https://bangordailynews.com/2019/09/17/news/portland/police-investigate-alleged-300k-theft-from-southern-maine-recycling-company/
https://www.wmtw.com/article/former-ecomaine-manager-named-in-search-warrant-related-to-theft-of-dollar300000/29084542
https://www.newscentermaine.com/article/news/crime/manager-named-in-search-warrant-for-recycling-plant-theft/97-8572fe34-8a9d-40b4-a954-5233fce51900
https://www.newsobserver.com/news/business/article235152782.html
https://www.mainepublic.org/post/interns-teaching-mainers-be-better-recyclers


 
 

Faced with mounting recycling costs, committee recommends Brunswick launch public information 
campaign (Brunswick Times Record) 

Maine briefs: Third suspect arrested in Presque Isle shooting; 2 dead after I-95 crash in Howland; 
Recycling plant head fired; police investigate $300k theft; Collins’ aide: New Kavanaugh accusation 
‘lacks an accuser’ (Brunswick Times Record) 

Sheriff, Harrison officials push for better communication (The Bridgton News) 

Home & Garden: Wrestling with Recycling (The Free Press) 

Eliot Select Board extends appeal deadline for fired DPW chief (SeacoastOnline.com) 

Boxberry School presents ‘Educating for Sustainability’ (Lewiston Sun Journal) 

Town manager discusses new options for recycling in Clinton (Kennebec Journal & Waterville Morning 
Sentinel) 

Council sends $4M land buy to Gorham voters (Portland Press Herald) 

ecomaine sets deadline for recycling grants (Scarborough Leader) 

ecomaine Announces Deadline for $25,000 in Grants to Promote Recycling, Compost (Waste Advantage 
Magazine) 

Ecomaine CEO unveils new fire suppression system (Portland Press Herald) 
 
Panelists to discuss recycling at Great Falls Forum (Lewiston Sun Journal) 
 
L-A This Week (Lewiston Sun Journal) 
 
October 17, 2019: The Ecology and Economy of Recycling, Lewiston (NRCM Blog) 
 
Panelists explain why recycling has to change for it to matter (Lewiston Sun Journal) 
 
Recycling Industry Directory 2019 - Includes Over 23,600 Company Details (Yahoo! Finance) 
 
Portland holds first reading of plastic straw ban (WGME Channel 13) 
 
We Love to Eat: Oct. 3 (Portland Press Herald) 
 
Ditching plastic straws ‘the right thing to do,’ Portland restaurant says (Bangor Daily News) 
 
Yarmouth delays pay-per-bag, transfer station upgrades (Forecaster / Portland Press Herald) 
 
Burned by lithium battery surge, recyclers seek solutions (Waste Dive) 
 
ecomaine’s Katrina on the Jon, Joe and Courtney Show Tuesday 10/15/19 (WPOR 101.9FM) 

https://www.timesrecord.com/articles/front-page/faced-with-mounting-recycling-costs-committee-recommends-brunswick-launch-public-information-campaign/
https://www.timesrecord.com/articles/front-page/faced-with-mounting-recycling-costs-committee-recommends-brunswick-launch-public-information-campaign/
https://www.timesrecord.com/articles/maine-1/maine-briefs-third-suspect-arrested-in-presque-isle-shooting-2-dead-after-i-95-crash-in-howland-recycling-plant-head-fired-police-investigate-300k-theft-collins-aide-new-kavanaugh-a/
https://www.timesrecord.com/articles/maine-1/maine-briefs-third-suspect-arrested-in-presque-isle-shooting-2-dead-after-i-95-crash-in-howland-recycling-plant-head-fired-police-investigate-300k-theft-collins-aide-new-kavanaugh-a/
https://www.timesrecord.com/articles/maine-1/maine-briefs-third-suspect-arrested-in-presque-isle-shooting-2-dead-after-i-95-crash-in-howland-recycling-plant-head-fired-police-investigate-300k-theft-collins-aide-new-kavanaugh-a/
http://www.bridgton.com/sheriff-harrison-officials-push-for-better-communication/
https://freepressonline.com/Content/Download-the-current-issue-as-a-pdf/-Home-Garden/Article/Home-Garden-Wrestling-with-Recycling/93/76/66307
https://www.seacoastonline.com/news/20190913/eliot-select-board-extends-appeal-deadline-for-fired-dpw-chief
https://www.sunjournal.com/2019/09/12/boxberry-school-presents-educating-for-sustainability/
https://www.centralmaine.com/2019/09/09/town-manager-discusses-new-options-for-recycling-in-clinton/
https://www.pressherald.com/2019/09/05/council-sends-4m-land-buy-to-gorham-voters/
https://leader.mainelymediallc.com/articles/community-news-92/
https://wasteadvantagemag.com/ecomaine-announces-deadline-for-25000-in-grants-to-promote-recycling-compost/
https://www.pressherald.com/2019/10/28/ecomaine-ceo-unveils-new-fire-suppression-system/
https://www.sunjournal.com/2019/10/10/recycling-at-issue-at-lewiston-forum/
https://www.sunjournal.com/2019/10/14/l-a-this-week-13-3/
https://www.nrcm.org/past-events/ecology-economy-recycling/
https://www.sunjournal.com/2019/10/17/lewiston-panel-discusses-future-of-recycling/
https://finance.yahoo.com/news/recycling-industry-directory-2019-includes-170000555.html
https://wgme.com/news/local/portland-holds-first-reading-of-plastic-straw-ban
https://www.pressherald.com/2019/10/03/we-love-to-eat-oct-3/
https://bangordailynews.com/2019/10/08/news/portland/ditching-plastic-straws-the-right-thing-to-do-portland-restaurant-says/
https://www.pressherald.com/2019/10/01/yarmouth-delays-pay-per-bag-transfer-station-upgrades/
https://www.wastedive.com/news/lithium-battery-surge-recyclers-seek-solutions/564253/
https://wpor.com/mornings/jon-joe-and-courtney-podcast-tuesday-10-15-19/
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