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March 15, 2011

Owner Communities
Bridgton

Cape Elizabeth
Casco
Cumberland
Falmouth
Freeport
Gorham

Gray

Harrison

Hollis
Limington
Lyman

North Yarmouth
Ogunquit
Portland
Pownal
Scarborough
South Portland
Waterboro
Windham
Yarmouth

Associate Members
Baldwin

Hiram

Naples

Parsonsfield

Porter

Saco

Standish

Recycling Members
Andover

Cornish

Harpswell
Livermore Falls
Manchester
Monmouth

Old Orchard Beach
Poland

Readfield

Sanford

Wayne

Chair and Members of the Board of Directors:

As we pass through the ninth month in the current fiscal year, we submit to you the
ecomaine proposed annual budget for the fiscal year ending June 30, 2012.

Fiscal year 2011 looks to be a much better year financially than we had anticipated
just a year ago when we prepared our budget. Our income is now projected to total
$8.3 million, that’s $2.7 million over budget and cash at June 30" s projected to total
$19.4 million.

In the current year, we expect total revenues to approach $26.9 million. This is down
from FY 2010 by $1.7 million (5.9%) but is 8.2% or $2 million ahead of our operating
budget. We expect MSW tonnage to total 165,000 tons, down 12% from FY 2010
actual (187,525 tons) but .7% ahead of budget (163,809 tons). Member MSW tons
(60,347 tons) will approach budget (60,550 tons) but continue the downward trend
we have experienced over the last several years. Commercial tons (65,164 tons) will
exceed budget (53,259 tons) allowing us to reduce spot tonnage (39,489 tons) below
budget (50,000 tons). Also on the positive side, recycling tonnage (37,414 tons) will
be about 11.2% above budget (33,300 tons) and continues the climb upward, a trend
we have experienced since starting the single sort operation. With the strong
recycling markets, we are seeing some very favorable rates for newspaper,
cardboard, plastic and steel. Electrical Revenue of $5.6 million is 1.3% ahead of
budget, while the average rates for power of $68.80 per MWH, will fall short of the
budget (573.13 per MWH) by 5.9%. This has been more than offset by the
production and sale of more MWH'’s (81,193 MWH) than budgeted (77,353 MWH).
As you know, a new Purchase Power Agreement went into effect the first of February
and the rates are much lower than we have experienced for the last three years
under the old contract.

As we approach the outages for the boilers in April, we’re projecting that our cash
operating costs will total $14.2 million for the year, some 3% or $.4 million under
budget. Favorable conditions in the insurance market have helped reduce business
premiums and we had a favorable experience rating on our workers compensation
coverage as well. In addition, we have not had to use the $250,000 contingency
budgeted in FY “11.

Michael J. Bobinsky , Chairman « Kevin H. Roche, General Manager
64 Blueberry Road, Portland, Maine 04102 « Tel: 207-773-1738 - Fax: 207-773-8296 - www.ecomaine.org
Printed on 100% Post-Consumer Recycled Paper



Interest income and expense on a net basis is projected to be favorable by some $.2
million. In FY "11, we will have paid $13.1 million in principal and interest, including
$750,000 on the term loan and paid off of the single sort lease 9 years early. Capital
Expenditures are projected to total $3.2 million this year, including some projects
carried over from FY “10. There remains a lot of work to take place in the outages
during April including tube replacements, scrubber work and refractory replacement.

We are now doing our planning for FY 2012. Total revenues will decline $2.4 million
from the FY ‘11 forecast to $24.4 million. Member Assessments will be reduced 5.1%
overall, providing some relief to owner communities. The volumes of MSW (165,000
tons) and recyclables (37,414 tons) are expected to remain at 2011 levels, but we
anticipate the recycle market to soften slightly, lowering the value of outbound
recyclables by $.5 million. The big change in our revenue will come about from the
new Purchase Power Agreement and we anticipate our average rate to be $48.74 per
MWH, down 29.2% from FY ‘11 ($68.80/MWH).

Overall operating costs are projected to total $14.7 million (excluding a $250,000
contingency provision) up 3.4% from the FY ‘11 forecast, but only 2% over the FY ‘11
Budget. This is a reflection of the addition of a compost study, new outreach
initiatives, higher market driven material costs for recycling, increased medical &
workers compensation premiums and general cost increases in the FY ‘12 Budget.

We anficipate spending a total of $3.3 million on capital projects in FY ’12, including
S.5 million on the precipitator, $1.3 million on boiler inconel and water wall
replacements and $.3 million on some high voltage switchgear. You will also note
that we have budgeted to begin work on Phase Il of the Landfill/Ash Fill expansion. In
keeping with the 5-year cash flow projections reviewed by the board in this fiscal
year, we have assumed funding a total of $2.9 million for our Designated Capital
Fund. This amount of funding, along with the anticipated spending in FY ‘12 will leave
about $115,000 in the fund at June 30, 2012.

We anticipate paying out some $6.8 million in debt and interest in FY ‘12 and, at the
end of the year, project to have $18.8 million in total cash, down about $.6 million,
but $2.6 million ahead of the FY ‘11 budget amount.

Overall, things continue to move in the right direction for ecomaine and the staff and
| thank you for your support.

Respectfully Submitted,

N/

vin H. Roche
eneral Manager
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