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We have audited the accompanying statements of net assets of ecomaine as of June 30, 2010 and
2009, and the related statements of revenues, expenses, and changes in net assets and cash flows for
the years then ended. These financial statements are the responsibility of ecomaine's management.
Our responsibility is to express an opinion on these financial statements based on our audits.

We conducted our audits in accordance with auditing standards generally accepted in the United States
of America. Those standards require that we plan and perform the audit to obtain reasonable assurance
about whether the financial statements are free of material misstatement. An audit includes examining,
on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit
also includes assessing the accounting principles used and significant estimates made by management,
as well as evaluating the overall financial statement presentation. We believe that our audits provide a
reasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of ecomaine, as of June 30, 2010 and 2009, and the results of its operations and its
cash flows for the years then ended in conformity with accounting principles generally accepted in the
United States of America.

Accounting principles generally accepted in the United States of America require that the
management’s discussion and analysis and budgetary comparison information on pages 1 through 6 be
presented to supplement the basic financial statements. Such information, although not a part of the
basic financial statements, is required by the Governmental Accounting Standards Board, who considers
it to be an essential part of financial reporting by placing the basic financial statements in an
appropriate operational, economic, or historical context. We have applied certain limited procedures to
the required supplementary information in accordance with auditing standards generally accepted in
the United States of America, which consisted of inquiries of management about the methods of
preparing the information and comparing the information for consistency with management’s response
to our inquiries, the basic financial statements, and other knowledge we obtained during our audit of
the basic financial statements. We do not express an opinion or provide any assurance on the
management’s discussion and analysis and budgetary comparison information on pages 1 through 6
because the limited procedures do not provide us with sufficient evidence to express an opinion or
provide any assurance.
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Our audits were conducted for the purpose of forming an opinion on the financial statements as a
whole. Schedules 1 and 2 are presented for purposes of additional analysis and are not a required part
of the financial statements. Such information is the responsibility of management and was derived from
and relates directly to the underlying accounting and other records used to prepare the financial
statements. The information has been subjected to the auditing procedures applied in the audit of the
financial statements and certain additional procedures, including comparing and reconciling such
information directly to the underlying accounting and other records used to prepare the financial
statements or to the financial statements themselves, and other additional procedures in accordance
with auditing standards generally accepted in the United States of America. In our opinion, the
information is fairly stated in all material respects in relation to the financial statements as a whole.

G Worpone. Dicetlien

September 29, 2010
South Portland, Maine



ecomaine
Management’s Discussion and Analysis
Fiscal Year Ended 2010

This discussion and analysis of ecomaine's financial performance provides an overall review of
ecomaine's financial activities for the year ended June 30, 2010. The intent of this discussion and analysis is to
look at ecomaine's financial performance as a whole. Readers should also review the financial statements to
enhance their understanding of ecomaine's financial performance.

Financial Highlights

The fiscal year ended June 30, 2010 was an encouraging year for ecomaine. The financial results reflect
positive results in many areas compared to budget. Albeit the 2010 budget was established during a period of
uncertainty in the general economy and, specifically, to our Waste-to-Energy and recycling markets. However,
through the combination of partial recovery of the markets and managing our operations we produced
operating income of $10.3 million or $2.1 million higher than 2009. On July 1, 2009 ecomaine made scheduled
principal payments amounting to $8.1 million on its long-term debt and on July 1, 2010, additional payments
totaling $10.45 million were made. During fiscal 2010, the company obtained a term loan of $750,000 to meet
short term financing needs. This loan was fully repaid in August 2010. ecomaine plans to continue its aggressive
loan repayment schedule and extinguishment of the remaining bond debt on July 1, 2014.

Using this Annual Report

This annual report consists of a series of financial statements and notes to those statements. These
statements are prepared and organized so the reader can understand ecomaine as a financial whole or as an
entire operating entity. The statements then proceed to provide an increasingly detailed look at our specific
financial conditions.

The statements of net assets and statements of revenues, expenses, and changes in net assets provide
information about the activities of ecomaine as a whole and present a longer-term view of our finances. They
include all assets and liabilities using the accrual basis of accounting, similar to the accounting method used by
the private sector. The basis for this accounting takes into account all of the current year’s revenues and
expenses regardless of when the cash was received or paid.

These two statements report ecomaine net assets and changes in those net assets. This change in
assets is important because it tells the reader whether the financial position of the Organization has improved
or diminished. However, in evaluating the overall position of ecomaine, non-financial information such as the
condition of ecomaine's capital assets will also need to be evaluated.

ecomaine receives fees from its customers for certain services. They also receive revenue for
generating electricity and selling recyclable material. In the statements of net assets and statements of
revenues, expenses, and changes in net assets, all of these activities are reported as business-type activities.




ecomaine
Management’s Discussion and Analysis, Continued

ecomaine as a Whole

The Statements of Net Assets looks at ecomaine as a whole. Table 1 below is a summary of ecomaine’s
net assets for 2010 with comparative numbers for 2009.

Table 1
Net Assets
2010 2009
Assets
Current and other S 29,602,367 24,751,260
Capital assets 34,270,893 36,857,170
Total Assets 63,873,260 61,608,430
Liabilities
Current liabilities 1,899,550 1,740,874
Long-term debt outstanding
Due within One Year 10,450,000 8,135,000
Due in More than One Year 11,940,000 21,749,222
Other liabilities 16,731,035 16,509,524
Total Liabilities 41,020,585 48,134,620
Net Assets
Invested in Capital Assets, net of related debt 10,301,202 5,216,714
Restricted 3,291,617 3,295,971
Unrestricted 9,259,856 4,961,125
Total Net Assets S 22,852,675 13,473,810

Details for Table 1 can be found on the Statements of Net Assets on page 7 in the financial statements.

Assets:

The $2.3 million increase in total assets was mainly due to an increase in cash and cash equivalents of
$4.6 million and an increase in account receivable of $300,000. This was offset by a decrease in capital assets,
net of depreciation of $2.6 million. The decrease in capital assets was due to the purchase of property, plant,
and equipment of $1.3 million offset with depreciation expense of $3.9 million.

Liabilities:

Total liabilities decreased by $7.2 million during the period. The decrease was caused chiefly by the
repayment of bond debt of $8.1 million offset by the new term loan of $750,000. Landfill closure and
postclosure liability increased by $300,000 during the year to reflect additional capacity used at the landfill.
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Management’s Discussion and Analysis, Continued

Table 2
Changes in Net Assets
2010 2009 Increase
(decrease)
Revenues
Operating Revenues S 28,572,251 26,476,009 2,096,242
Non-operating Revenues:
Interest income 65,667 203,637 (137,970)
Total Revenues 28,637,918 26,679,646 1,958,272
Operating Expenses
Facility Operations 8,468,831 8,440,743 28,088
Landfill Operations 1,532,135 1,690,169 (158,034)
Recycling Operations 1,637,156 1,508,877 128,279
Landfill Closure and
Postclosure care costs 304,370 188,841 115,529
Administration 2,436,755 2,392,696 44,059
Depreciation and Amortization 3,886,599 4,014,904 (128,305)
Nonoperating Expenses:
Interest 891,965 1,448,289 (556,324)
All Other 101,242 120,117 (18,875)
Total Expenses 19,259,053 19,804,636 (545,583)
Increase in Net Assets S 9,378,865 6,875,010 2,503,855

Details for Table 2 can be found in the Statements of Revenues, Expenses, and Changes in Net Assets on
page 8 of the financial statements.

Operating Revenues

Operating revenues for 2010 increased by $2.1 million, or 7.9%, compared to the prior year.
Commercial and spot market tipping fees increased by $900,000 while municipal tipping fees decreased by
$400,000. Electrical generating revenue increased by $900,000 due to increased operating utilization and sales
of recycled goods increased by $700,000 from the rebound in those markets.

Operating expenses increased by $200,000, or 1.1%, compared to 2009. Slight increases in expenses
were experienced in administrative, facility operating, and recycling operating areas while landfill operating
expenses decreased slightly. Additionally, the landfill closure and postclosure care costs increased by $100,000.

Details for the below analysis can be found in the Budget to Actual schedule on page 23 of the notes to
the financial statements.
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Management’s Discussion and Analysis, Continued

Analysis of Fiscal Year 2010 Actual Results Compared to Budget
Operating Revenues

Operating revenue was favorable to budget by $4.1 million. Owners, commercial, and spot tipping fees
were collectively $1.4 million favorable to budget due to actual tonnage being higher than planned. Electrical
revenue was $900,000 higher than budget due to better availability and steam flow. Kilowatt hours budgeted
were 77.4 million and the actual output was 89.1 kilowatt hours. Revenue from sales of recyclables was positive
to budget by $1.8 million due to the recovery in those markets. During the year we experienced increased
demand and material prices higher than what was anticipated.

Operating Expenses
Operating expenses were favorable to budget by $22,000 highlighted in the following areas.

Administrative expenses were favorable by $26,000. Favorable variances occurred in insurance
($62,000), computer maintenance ($46,000) and environmental management ($58,000). Unfavorable variances
were experienced in consulting ($71,000) and legal ($71,000) due to work associated with changing our bond
trustee during the year. Host community expense was favorable to budget ($40,000) due to no increase in the
assessment from the prior year.

Facility operating expenses were favorable to budget by $85,000. Favorable variances also occurred in
gas and electric ($285,000) and waste disposal ($51,000). Unfavorable expenses occurred in replacement spare
parts (571,000), shutdown labor ($124,000), and chemicals ($55,000).

Recycling operating expenses were unfavorable to budget by $112,000. A favorable variance occurred
in temporary labor ($110,000) due to less than anticipated labor costs. Unfavorable variances were recorded in
replacement spare parts ($127,000), facility costs ($63,000), purchases of recyclables ($30,000) and baling wire
($24,000).

Unfavorable budget results occurred in landfill operating expenses ($47,000). A large unfavorable
variance in water and sewer expense ($135,000) was partially offset by positive variances in force main costs
($40,000) and geo-membrane ($80,000). In addition, the landfill gas project had costs that were not budgeted
(511,000) however grant funds were received and recorded as revenue.

The budgeted contingency expense ($375,000) was not spent.

Depreciation and amortization expense was positive to budget due to lower than anticipated capital
expenditures during the year.

Non-operating Income (Expense)
Interest income was unfavorable to budget ($127,000) due to continued lower interest rates on cash

investments. Conversely, interest expense was lower than budgeted due lower interest rates on the variable
rate debt creating a positive budget variance ($653,000).
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Management’s Discussion and Analysis, Continued

Total Revenue less Expenses

Results for 2010 were favorable by $6.1 million. Excluding depreciation expense, which is a non-cash
item, the results for ecomaine were favorable to budget by $4.6 million. We budgeted conservatively for 2010
due to the uncertainty in the markets and continuing trends of lower tonnages, however, the markets
rebounded and tonnage decreased compared to 2009 but were greater than the amounts budgeted.

Capital Assets
Table 3
Capital Assets at June 30
(Net of depreciation)

2010 2009

Land - waste-to-energy facility S 1,475,061 1,475,061
Vehicles 250,144 221,853
Office furniture and equipment 59,432 85,332
Recycling facility and equipment 3,150,177 2,996,569
Balefill/ashfill/leachate site 5,576,586 5,988,779
Baler 999,039 1,177,145
Waste-to-energy facility 22,760,454 24,912,431

Total Capital Assets S 34,270,893 36,857,170

Capital additions for 2010 were $1.3 million compared to $2.4 million in 2009. Additions for 2010
decreased due to a few large projects being moved to 2011. Construction of the scrubber shell ($400,000) and
the boiler refractory ($200,000) were two of the largest projects that were delayed.
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Management’s Discussion and Analysis, Continued

Debt
Table 4

Outstanding Debt at Year-End

2010
Variable Rate Demand Bonds S 16,465,000
Fixed Rate Serial Bonds 5,175,000
Term Note 750,000
Total Debt S 22,390,000

2009

24,600,000
5,175,000

29,775,000

During the fiscal year ended June 30, 2010, $8.1 million worth of bonds were paid off.

Current Financial Activities and Economic Factors Including Next Year’s Budget

In the FY “11 Budget, the tipping fee was maintained at $88 per ton for all commercial and residential
trash and the annual assessment to Corporate members is to remain at FY 10 levels.

Request for Information

This financial report is designed to provide our members, customers, investors and creditors with a
general overview of ecomaine’s finances and to show ecomaine’s accountability for the money it receives. If
you have any questions about this report or need additional information, contact the Director of Finance and

Administration at (207) 773-1738.
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Statements of Net Assets
June 30, 2010 and 2009

2010 2009
ASSETS
Current assets:
Cash and cash equivalents S 8,360,035 6,010,052
Cash and equivalents held by trustee for current obligations 11,323,863 9,122,907
Accounts receivable, net 2,260,088 1,993,634
Inventory 1,847,574 1,854,425
Prepaid expenses 289,190 244,271
Total current assets 24,080,750 19,225,289
Capital assets, net 34,270,893 36,857,170
Restricted cash, equivalents, and investments:
Debt service reserve fund 3,291,617 3,291,443
Construction funds - 4,528
Total restricted cash, equivalents, and investments 3,291,617 3,295,971
Other assets:
Idle asset - Gorham property 2,230,000 2,230,000
Total other assets 2,230,000 2,230,000
Total assets S 63,873,260 61,608,430
LIABILITIES
Current liabilities:
Current installments of long-term debt 10,450,000 8,135,000
Current installments of capital leases 180,620 173,062
Accounts payable 675,603 395,861
Accrued expenses 473,779 589,495
Accrued salaries and compensated absences 569,548 - 582,456
Total current liabilities 12,349,550 9,875,874
Post-retirement benefit liability 193,462 92,220
Long-term debt, less current installments 11,940,000 21,749,222
Capital leases, less current installments 1,399,071 1,583,172
Accrued landfill closure and postclosure care liabilities 15,138,502 14,834,132
Total liabilities S 41,020,585 48,134,620
NET ASSETS
Invested in capital assets, net of related debt 10,301,202 5,216,714
Restricted - debt service reserve 3,291,617 3,291,443
Restricted - construction funds - 4,528
Unrestricted 9,259,856 4,961,125
Total net assets S 22,852,675 13,473,810

See accompanying notes to financial statements on pages 10-21.
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Statements of Revenues, Expenses, and Changes in Net Assets

Years Ended June 30, 2010 and 2009

2010 2009
Operating revenues:
Municipal assessments and tipping fees S 10,094,707 10,466,602
Electrical generating revenues 6,941,594 6,250,476
Commercial tipping fees and spot market waste 8,244,566 7,317,587
Gorham property assessments 138,284 141,722
Sales of recycled goods 2,783,735 2,034,325
Other operating income 369,365 265,297
Total operating revenues 28,572,251 26,476,009
Operating expenses:
Administrative expenses 2,436,755 2,392,696
Facility operating expenses 8,468,831 8,440,743
Recycling operating expenses 1,637,156 1,508,877
Landfill/ashfill operating expenses 1,532,135 1,690,169
Landfill closure and postclosure care costs 304,370 188,841
Total operating expenses other than
depreciation and amortization 14,379,247 14,221,326
Net operating income before depreciation and
amortization 14,193,004 12,254,683
Depreciation 3,886,599 3,996,436
Amortization of debt issue and restructuring costs - 18,468
Net operating income 10,306,405 8,239,779
Non-operating revenues (expenses):
Interest income 65,667 203,637
Interest expense (891,965) (1,448,289)
Post-retirement benefit (101,242) (92,220)
Contingency expense - (27,897)
Net non-operating expenses (927,540) (1,364,769)
Change in net assets 9,378,865 6,875,010
Total net assets, beginning of year 13,473,810 6,598,800
Total net assets, end of year S 22,852,675 13,473,810

See accompanying notes to financial statements on pages 10-21.
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Statements of Cash Flows
Years Ended June 30, 2010 and 2009

2010 2009

Cash flows from operating activities:

Receipts from assessments and tipping fees S 18,007,760 17,799,172

Receipts from electrical generating revenues 6,909,659 6,267,383

Receipts from other sources 3,291,384 2,441,344

Payments to employees (6,601,840) (6,487,451)

Payments to suppliers (3,006,250) (4,067,716)

Contractual payments (4,141,027) (4,774,021)

Net cash and cash equivalents provided by operating activities 14,459,686 11,178,711

Cash flows from capital and related financing activities:

Payments of interest (1,007,681) (1,646,999)

Repayment of long-term debt (8,420,765) (10,598,990)

Proceeds from long-term debt 750,000 -

Net cash and cash equivalents used in capital and related
financing activities

(8,678,446)

(12,245,989)

Cash flows from investing activities:

Receipts of interest 65,667 203,637
Purchases of property, plant and equipment (1,300,322) (2,433,830)
Net cash and cash equivalents used in investing activities (1,234,655) (2,230,193)
Net increase (decrease) in cash 4,546,585 (3,297,471)
Cash and cash equivalents balance, beginning of year 18,428,930 21,726,401
Cash and cash equivalents balance, end of year S 22,975,515 18,428,930
Reconciliation of net operating income to net cash and cash equivalents
provided by operating activities:
Net operating income A S 10,306,405 8,239,779
Adjustments to reconcile net operating income to net cash
provided by operating activities:
Depreciation and amortization 3,886,599 4,014,904
Contingency expense - (27,897)
(Increase) decrease in assets:
Accounts receivable (266,454) 31,892
Inventory 6,851 (119,801)
Prepaid expenses (44,919) (18,520)
Increase (decrease) in liabilities:
Accounts payable 279,742 (1,225,668)
Accrued salaries and compensated absences (12,908) 95,181
Accrued landfill closure and postclosure care liabilities 304,370 188,841
Net cash provided by operating activities S 14,459,686 11,178,711

See accompanying notes to financial statements on pages 10-21.
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Notes to Financial Statements

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES AND PROCEDURES

Reporting Entity - ecomaine was incorporated during the fiscal year ended June 30, 2006 under the laws of the
State of Maine. ecomaine is a non-profit solid waste management corporation serving 39 municipalities in
Cumberland, Oxford, and York counties in Maine. Owned and controlled by 21 of these municipalities,
ecomaine creates electricity through its processing of waste. ecomaine also operates an extensive recycling
program.

Method of Accounting - ecomaine uses the accrual method of accounting where assets are recorded during the
period in which they are earned and liabilities are recorded during the period in which they are incurred. In
accordance with Government Accounting Standards Board (GASB) Statement No. 20, ecomaine follows the
pronouncements of the Financial Accounting Standards Board (FASB) issued before November 30, 1989 except
where those pronouncements conflict with GASB pronouncements.

Estimates - The preparation of financial statements in conformity with accounting principles generally accepted
in the United States of America requires management to make estimates and assumptions that affect certain
reported amounts and disclosures. Accordingly, actual results could differ from those estimates.

Cash Equivalents - ecomaine considers all highly liquid instruments (primarily money market funds and other
U.S. Treasury obligations) with maturities of three months or less to be cash equivalents.

Accounts Receivable - ecomaine provides credit to users of their facility, including municipalities and private
waste transporters, substantially all of whom are located in southern Maine. Macquarie Group, LLC f/k/a
Integrys Energy Services, Inc., a purchaser of ecomaine's electrical outlet, is also afforded credit. Accounts
receivable are stated at the amount management expects to collect from outstanding balances. Management
provides for probable uncollectible amounts through a charge to earnings and a credit to a valuation allowance
based on its assessment of the current status of individual accounts. The allowance for doubtful accounts was
$31,866 and $25,000 at June 30, 2010 and 2009, respectively. Balances that are still outstanding after
management has used reasonable collection efforts are written off through a charge to the valuation allowance
and a credit to trade accounts receivable.

Inventory - Inventory is comprised of consumable items used in production and spare parts. Inventory is stated
at the lower of cost or market determined on the first-in, first-out basis.

Capital Assets - Capital assets are recorded at cost. All costs incurred for construction, additions, and
improvements to the facility, including interest during construction, are capitalized.
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