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ecomaine 
Owner 

Communities 

Bridgton 
Cape Elizabeth 
Casco 
Cumberland 
Falmouth 
Freeport 
Gorham 
Gray 
Harrison 
Hollis 
Limington 
Lyman 
North Yarmouth 
Portland 
Pownal 
Scarborough 
South Portland 
Waterboro 
Windham 
Yarmouth 

Associate 

Members 

Baldwin 
Hiram 
Naples 
Parsonsfield 
Porter 
Saco 
Standish 

Contract 

Members 

Appleton 
Andover 
Augusta 
Brownfield 
Camden 
Carmel 
Chebeague Island 
Chelsea 
Cornish 
Eliot 
Fayette 
Fryeburg 
Glenburn 
Greenland, NH 
Hope 
Jay 
Kittery 
Lamoine 
Liberty 
Limerick 
Lincolnville 
Livermore Falls 
Monmouth 
Newburgh 
Newington, NH 
North Haven 
Old Orchard Beach 
Otisfield 
Owl's Head 
Poland 
Readfield 
Rockland 
Rockport 
Sanford 
Shapleigh 
Somerville 
South Thomaston 
Stetson 
Swan's Island 
Thomaston 
Union 
.Vinalhaven 
Washington 
Waterville 
Wayne 
Woolwich 

• Overall MSW volumes will be up about 1,800 tons (1 %) as a result of more
incoming tons. As expected, we are seeing the results of the new contract towns
coming on board displacing spot tonnage. In addition, there has been a notable
increase in commercial tons this year. These impacts will cause our revenue for
MSW to average about $70.15/ton or .5% over the budgeted level and thus our
total MSW tipping fees are expected to be $.2 million (2%) over the budget.

• Electrical revenues are currently projected to total $4.29 million compared to the
budgeted level of $4.33 million (down .9%). Although the MWh's sold will be below
budget by 2% (85,763 MWh vs 87,435 MWh), the market is paying slightly more for
electricity averaging $49.96 per MWh, which is 1 % above the budgeted level of $49.48.

• Recycling markets for mixed residential paper have continued to track well below
expectations. Recycling revenues (excluding tipping fees for recyclables) are
projected to total $1.3 million, down about $879,000 (39%) from the FY 19 budget.
Inbound volume is anticipated to be down about 5% (2,175 tons) to 36,776 tons.
The tipping fee portion of recycling revenue has been increasing due to the poor
market conditions for mixed paper. These two revenue lines need to track in
opposite directions to keep recycling above water. We are forecasting revenues of
$390,000 (recycling fees) against a budget of $136,000 which is favorable by
$254,000. On a per ton basis, we are currently forecasting an average revenue of
$38.63 per ton which is down 24% from the FY 19 budgeted level ($50.94).

Overall cash operating costs (excluding contingency) are projected to total $16.7 million or 
about $.4 million (2%) under budget for the year primarily as a result of lower than expected 
operating costs in Waste-to Energy operations. Non cash costs are projected to total $4.6 
million, about $.2 million above budget reflecting unfavorable depreciation. 

Other income is projected to total $.5 million above the budget due to gains in the investment 
portfolio. 

As a result of the above, cash generated by operations will total $1. 7 million or $.1 million 
over the FY 19 budgeted level of $1.6 million. Capital spending will total $6.1 million, down 
$2.5 million from the budget primarily as a result of a delayed scheduling in the work on the 
WTE building (waterproofing, siding, roofing, and renovations). Cash balances are favorable 
by $3.1 million from budget due to the unused funds for capital improvements along with income 
from investments. 

Matthew Frank, Chairman. Kevin H. Roche, CEO/General Manager 
64 Blueberry Road, Portland, Maine 04102. Tel: 207-773-1738. Fax: 207-773-8296. www.ecomaine.org 

Printed on 100% Post-Consumer Recycled Paper 

Dear Chairman and Members of the Board of Directors: 

I've attached the proposed budget for FY 20 for your review and consideration. A summary of our 
projections for the current fiscal year as well as the proposed FY 20 budget are outlined below. 

Current Projections for FY 19 

For the current fiscal year, we anticipate that Revenue Less Expenses will be a loss of $2.2 million 
compared to the approved FY 19 budgeted loss of $2.7 million. This is due to favorable expenses and 
investment income. Revenues for FY 19 will total $18.6 million or about 2% ($.4 million) under the 
budget. The following items highlight the reasons for the unfavorable revenue and the favorable 
expense and investment income variances: 

March 21, 2019



Proposed FY 20 Budget vs the FY 19 Budget 

We anticipate that FY 20 Revenues Less Expenses will be a loss of $2.5 million compared to the FY 19 budgeted loss 
of $2.7 million (including depreciation). Total FY 20 revenue will be $19.4 million or $.4 million (2%) ahead of the FY 
19 budget ($19.0 million). Revenue highlights include: 

• MSW tipping fees will total $12.7 in FY 20 which is $.5 million (4%) ahead of the FY 19 budget. 
Total MSW volume will be up 1,807 (1%) due to an increases in tons from owner communities and 
commercial sources. Overall tipping fee revenue will average $71.77/ton compared to the FY 19 
budget of $69.76 (up 2.9%) due to the rate increase scheduled to begin July 1, 2019. 

• Electrical Revenues will total $4.1 million, down $.2 million (4%) from the FY 19 budget. The 
volume sold will be down 3% (from 87,435 to 84,777 MWH) while market values will average
$48.48/MWh which is down 2% from the FY 19 budget ($49.48) reflecting current market 
conditions.

• Recycling revenues (including Tipping Fees for recyclables) will total $2.5 million for FY 20 which is 
up $.1 million from the FY 19 budget. The soft markets are expected to average $28.03, a 41%
decrease from $47.44 in FY 19. The large decrease in market price will be offset with the $35.00 
per ton processing fee to owner communities. 

Cash operating costs (excluding contingency) will be unfavorable $.4 million (2.5%) reflecting an increase for payroll 
wage adjustments along with new positions (Relief Operator, Environmental Educator, Payroll/Admin Clerk and 
Recycling Operator). 
As a result of the above, cash generated by operations of $1.6 in FY 20 will be equal to the FY 19 budget. Capital 
spending in FY 20 will be down from FY 19 budget by $1.5 million. The decrease is due to the Landfill East 
Expansion in FY 19. Cash balances will increase by $.3 million to $21.4 million due to the projected Investment 
Income being included in the FY 20 budget. 

Proposed FY 20 Budget vs the FY 19 Forecast 

We anticipate that FY 20 Revenues Less Expenses will be a loss of $2.5 million compared to the FY 19 forecasted loss 
of $2.2 million (including depreciation). 

Total FY 20 revenue will be $19.4 million or $.8 million (4%) ahead of the FY 19 forecast ($18.6 million). Revenue 
highlights between the proposed FY 20 Budget and the current forecast for FY 19 include: 

• MSW tipping fees will total $12.7 in FY 20 which is $.2 million (2%) ahead of the FY 19 forecast.
Overall MSW volume is essentially flat. Overall revenue will average $71.77 per ton (up 2.3%) 
compared to the FY 19 forecast of $70.15.

• Electrical Revenues will total $4.1 million, down $.2 million (4%) from the FY 19 forecast. The
volume sold will also be down 1 % (from 85,763 MWh to 84,777) while market values will average
$48.48/MWh which is down 3% from the FY 19 forecast.

• Recycling revenues (including Tipping Fees for recyclables) will total $2.5 million for FY 20 which is
up $.7 million from the FY 19 forecast as a result of the $35.00 per ton charge to owner
communities.

cash operating costs (excluding contingency) for FY 20 will hP. 1mfavnrable to the FY 19 forecast by $.7 million 
reflecting higher annual payroll & benefit increases, additional full time positions, increase in property insurance and 
increase public relations. Non cash operating costs and income is even with FY 19 forecast. 
As a result of the above, cash generated by operations of $1.6 million will be down $.1 million from the FY 19 forecast 
of $1.7 million. Our capital spending of $7.2 million will be above the FY 19 forecast of $6.1 million, due to the building 
improvements which were delayed and now will take place in FY 20 for the most part. 
In conclusion, this FY 20 budget proposal continues to move ecomaine in the right direction consistent with our mission 
statement and financial policies. While operating expenses are only increasing 2.5%, capital improvements are 
significantly drawing down cash. While our cash position will be reduced, we believe this is a responsible budget 
proposal and submit it to the board for their review and consideration. 

Sincerely, 

· /( lt/4.___
Kevin�e 
CEO / General Manager 
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NOTES:





PROPOSED BUDGET 

FISCAL YEAR 2020 

ecomaine provides comprehensive long-term solid waste 
solutions in a safe, environmentally responsible, 

economically sound manner, and is a leader in raising public 
awareness of sustainable waste management strategies. 

Presented March 21, 2019 
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