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education at ecomaine’s annual Open House
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April 9, 2020

Dear Chairman and Members of the Board of Directors:

I've attached the proposed budget for FY 21 for your review and consideration. A summary of our projections
for the current fiscal year as well as the proposed FY 21 budget are outlined below. Note that in prior years, the
calculation of net income had included expenses that were non-cash items (post-retirement liability,
depreciation and amortization). In order to provide a better measure of ecomaine’s performance, this year’s
budget worksheets exclude all non-cash items. Net Income will be in the form of EBITDA (Earnings Before
Interest, Tax, Depreciation, and Amortization). We hope that this will make it easier to understand this year’s
budget presentation.

Current Projections for FY 20

For the current fiscal year, we anticipate that Total Net Income or EBITDA will be approximately $2.2 million
which is in line with the approved FY 20 budgeted EBITDA of $2.2 million.

Revenues for FY 20 will total $19 million or about 1.5% ($300K) below budget. The following items highlight
the reasons for the unfavorable revenue projections:

e Overall MSW volumes will be up nearly 3000 tons (1.7%) as a result of a 5.7% increase in commercial tons. This
has helped offset the decrease in tonnage coming from owners, associates, contract and spot markets. These
changes will result in our revenue for MSW to average about $73/ton or 2.2% over the budgeted level; thus our
total MSW tipping fees are expected to be $600K (4.4%) over budget.

e Electrical revenues are currently projected to total $3.8 million compared to the budgeted level of $4.1 million
{down 6.8%). The MWh’s sold will be below budget by 6.1% (79,640 MWh vs 84,777 MWh). The electrical
market remains shallow and this will result in an average market value of $48 per MWh for the sale of power,
which is 2.8% below the budgeted level of $49.

¢  Recycling revenues (including Tipping Fees for recyclables) are projected to total $1.9 million, down about $600k
(23%) from the FY 20 Budget. Inbound volume is anticipated to be down about 8.9% (3,256 tons) to 33,520 tons.
Recycling tipping fees are projected to be favorable by $129k or 11.5% over FY 20 Budget. By contrast, Recycling
Revenues from the sale of materials are projected to be unfavorable by $708k or down 51% from budget. This is
primarily due to poor market conditions for paper and cardboard.

Overall cash operating expenses are projected to total $17 million or about $800K (4.5%) under budget
for the year primarily as a result of lower than expected operating costs in all departments. This results
in a Net Operating Income of $2.1 million which is a $500,000 favorable variance from the FY 20 budget.

Non-Operating Income is projected to be S500K below budget due to the downturn in the investment
market during the last quarter of FY20. Cash generated by operations will total $2.2 million, which is
even with the FY 20 Budget. Capital spending will total $4.8 million, down $2.4 million from the budget
primarily as a result of a delayed schedule for some WTE improvements along with part of the major
building improvements that were budgeted in FY 20 but realized in FY 19, due to an early start in the
project.

Matthew Frank, Chairman. Kevin H. Roche, CEO/General Manager

64 Blueberry Road, Portland, Maine 04102. Tel: 207-773-1738. Fax: 207-773-8296. www.ecomaine.ora

Printed on 100% Post-Consumer Recycled Paper



Proposed FY 21 Budget vs the FY 20 Budget

We anticipate that FY 21 Net Income (EBITDA) to be approximately $1.3 million which is down $900K from the
approved FY 20 budgeted EBITDA of $2.2 million.

Total FY 21 revenue will be $18.8 million or $600K (3%) below the FY20 budget ($19.4 million). Revenue
highlights include:

e  MSW tipping fees will total $13.6 million in FY 21 which is $950K (7.5%) above the FY 20 budget. Total MSW
volume will be up 3000 tons (1.7%) mainly due to an increase in volume in commercial business. That could
change due to COVID-19. Overall tipping fee revenue will average $76/ton compared to the FY20 budget of
$72 (up 5.8%) due to the rate increases scheduled to begin July 1, 2020 along with anticipated rate increases
beginning next year for commercial waste.

e  Electrical Revenues will total $3.4 million, down $700k (16.8%) from the FY 20 budget. The volume sold will
be 79,403 MWh (down 6.3%) while market values will average $43/MWh which is down 13% from the FY20
budget ($49) reflecting current market forecasts.

® Recycling revenues (including Tipping Fees for recyclables) will total $1.7 million for FY21 which is down
$800K from the FY20 budget. Again, this is primarily due to poor market conditions, but things could change
quickly in response to the COVID-19 situation.

Operating expenses will increase 1.7% year over year, mostly due to the inclusion of bypass costs in the FY21
budget. As a result of the above, EBITDA of $1.3 million in FY 21 will be down $900K from FY 20 budget.

Capital spending in FY 21 will be $5 million, down $2.2 million from the FY 20 budget. The major change is due
to WTE capital being down $2.8 million and Landfill up $600K.

Proposed FY 21 Budget vs the FY 20 Forecast

We anticipate that FY 21 Net Income (EBITDA) will be approximately $1.3 million compared to the FY20
forecasted EBITDA of $2.2 million. Total FY21 revenue will be $18.8 million or $300K (1.5%) below the FY20
forecast ($19.1 million). Revenue highlights between the proposed FY21 Budget and the forecast for FY20
include:

¢ MSW tipping fees will total $13.6 million in FY21 which is $400K (3%) ahead of the FY20 forecast. MSW
volume for FY 21 is flat with FY 20 forecasts. Overall revenue will average $76 (up 3.5%) compared to the
FY20 forecast of $73.

e  Electrical Revenues will total $3.4 million, down $400k (10.8%) from the FY20 forecast. The volume sold will
be down less than 1% (to 79,403 MWh) compared to the FY20 forecast while market values will average
$43.06/MWh which is down 10.3% from the FY20 forecast.

®  Recycling revenues (including Tipping Fees for recyclables) will total $1.7 million for FY 21 which is down
S300K from the FY 20 forecast, mostly due to depressed markets.

Operating costs for FY 21 will be unfavorable to the FY 20 forecast by $1.1 million. The major variance is due to
the FY21 by-pass expense ($500k) being included in MSW expense as opposed to the contingency line in FY20.
The remaining 2.8% increase in expenses are due to annual payroll, benefits and ordinary operating expense
increases.

As aresult, the FY 21 EBITDA of $1.3 million will be down $900K from the FY 20 forecast of $2.2 million. Our
capital spending of $5.0 million will be above the FY 20 forecast by $200K.



In conclusion, revenues for recycling commodity sales and electricity rates have been decreasing towards record
lows. To keep total revenues in line, we are forced to increase rates. This budget proposal moves in that
direction and increases expenses by only 1.7%. This continues to align ecomaine with our mission statement and
financial goals. We believe this is a responsible budget proposal and submit it to the board for their review and

consideration.

Sincerely, /é
é-;"f-’.’/k' M c'-’/

Kevin Roche
CEQ / General Manager
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FY21 Budget Presentation
Comparing the FY20 Budget to the FY20 Forecast

Revenues down $300K or 1.5% (favorable MSW Tipping Fees
" of S600K, decrease in Electric Revenue of S300K and decrease
in Recycling Revenue of S600K).

Operating Expenses are expected to be down $800K or 4.5%.
& Major reasons are 24.5% favorable spending in Recycling and
7.6% in Landfill.

3 Non-Operating Income/Expenses unfavorable S500K due to
Investment Income not expected in FY20.

» Total Net Income (EBITDA) of $2.2 MM, which is even with the
FY20 budget.



FY21 Budget Presentation
Comparing the FY20 Budget to the FY21 Budget

Revenues are down S600K or 3% (commercial tonnage up

‘ 5.7% along with a 5.6% increase in the tipping fee, electrical
revenue down 16.8% and recycling revenue down 70% due to
tonnage and market value).

0 Operating Expenses up S300K or 1.7% due mainly to the
bypass expense (S500K budgeted in FY21).

Total Net Income (EBITDA) down S900K due to S600K
decrease in revenue and $300K increase in expense.



Revenue, Volume, Unit Values

Historical Trends
and Projections



MSW from Owner Communities

Tons are down 15% over last 15 years but up 12% from a low of 48,021 tons in
FY 13
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Commercial MSW Tons

Up 11% from 2006 and up 46% from the 2009 low




Associate & Contract Member MSW Tons

Up 334% since 2006, up 56% from FY 18
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Spot Market MSW Tons

Recent decreases are due to movement to contract tons
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Overall Solid Waste Tons
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MSW Tipping Fees

Down 6% from FY 06, 15% increase from FY 14
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Electricity Sold
Power Generation expected to be down .3% from FY20

Megawatt Hours Sold
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Electricity Value per MWh

Up 3% from FY 13 low, down 45% from FY 10 peak
S/MWh
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Inbound Recycling Tons
Down 19% from record year in FY 15




Recycling - S/ Inbound Ton

FY 21 Projections are down 59% (from peak in FY11) due to sale of material
$120
el

$80 I
$60

$20
- O @
& 9 Hﬁ_h&jﬁhﬁ"‘““‘ﬁ\]\
Q*Q Q\Q \'\’Q NY NV T ~
ST W T

BLUE: Recycling revenue without tipping fees
RED: Additional revenue from tipping fees \



The Recycle Market — Total Revenue

Source of revenue shifted from markets to tipping fees
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Sources of Revenue

In FY 21, 72% MSW, 18% Electrical, & 9% from Recyclables
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Sources of Revenue
In FY 21, 72% MSW, 18% Electrical, & 9% from Recyclables
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Total ecomaine Revenues

While some revenue sources have been volatile (electric and recycling

revenue), total revenue remains stable since FY15
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Operating Costs

Up an average of 2.2% annually since FY 11. FY21 has an 8% increase (over FY20)
mostly due to the bypass expense. Budget FY21 to Budget FY 20 is 1.7% increase.
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Comparisons

¢+ Comparing the FY 20 Budget to
the FY 20 Forecast

* Comparing the FY 20 Budget to
the FY 21 Budget

* Comparing the FY 20 Forecast
to the FY 21 Budget



Comparing the FY20 Budget to the FY20 Forecast

FY20 Forecasted EBITDA expected to be close to FY 20 Budget

FY 20
FY 20 Budget | Variances Forecast
Revenue $19,387,000 $297,000 $19,090,000
Revenue Variances -
Tipping Fee Revenue — volume up 2% and average tip fee rate
up 6% 560,000
Electrical Revenue — MWh down 6%, rate down 3% (278,000)
Recycle Revenue — maket rates down 62% (579,000)
Expenses (17,183,000) 315,000 (16,868,000)
Expense Variances —
Operating Expenses — labor & benefits down $484K,
recycling temp labor down $240k 805,000
Non-Operating Income/Expense - budgeted investment
income not forecasted (490,000)
Net Income (EBITDA) $2,204,000 $2,222,000




Comparing the FY20 Budget to the FY21 Budget

The FY21 EBITDA of $1.3 million is $900 thousand unfavorable to the FY20 Projected EDITDA

FY 21
FY 20 Budget =~ Variances Budget
Revenue $19,387,000 (S576,000) $18,811,000
Revenue Variances -
MSW Revenue — volume up 2% and average tip fee rate up 6% 954,000
Electrical Revenue — market rates down 13% and MWh units
down 6% (691,000)
Recycle Revenue —tonnage down 4 %, OCC down 52% and
residential paper down 65% (839,000)
Expenses (17,183,000) (279,000) | (17,462,000)
Expense Variances —
Operating Expenses — up 2% - primarily due to by-pass
expense included in FY21 Budget (294,000)
Non-Operating Income/Expense - due to landfill lease
income 15,000
Net Income (EBITDA) $2,204,000 $1,349,000




Comparing the FY20 Forecast to the FY21 Budget

The FY21 Net Income of $1.3 million is $900 thousand unfavorable to the FY20 Projected EDITDA

FY 20 FY 21
Forecast Variances Budget
Revenue $19,090,000 (5279,000) $18,811,000
Revenue Variances -
MSW Revenue — average tipping fee up 3% 395,000
Electrical Revenue — MWh's sold level and rate down 11% (412,000)
Recycle Revenue —residential paper rate down 69% (262,000)
Expenses (16,868,000) (594,000) | (17,462,000)
Expense Variances —
Operating Expenses — unfavorable due to by-pass expense
budget and unfavorable payroll & benefit expenses (1,099,000)
Non-Operating Income/Expense — moderate investment
income projected in FY21 505,000
Net Income (EBITDA) $2,222,000 $1,349,000




Summary of Key Financial Indicators
Net Income (EBITDA) generated from operations is down 66% ($2.6 million from FY 19),
Long Term Debt remains at zero. Major cash investments averaged $4.8 million over the
past 5 years.
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Capital Projects — FY 21

Total S5 million of investment

Superheaters A & B $1,150,000
Refractory Replacement 625,000
Wash Bay 425,000
Electric Trucks 409,000 ¢
Sidewalks 400,000 Al
Turbine Cleaning 400,000
Wheeled Loader 320,000.
480V Switchgear 250,000
Cyclone Separator Rebuild 200,000
Cooling Tower 150,000

2 Fork Truck Replacements 130,000
Loader Replacement 125,000

Roll Off Containers 80,000

Miscellaneous 322,000




Statement of Cash Balances
Cash balances are down 30% ($9.2 million) from the peak year of FY 17
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Conclusions

O FY 20 Net Income (EBITDA) is expected to be close to FY 20 Budget.

U FY 21 Net Income (EBITDA) is budget $1.3MM down from FY 20 due to a decrease (S600K) in
revenue and increase ($300K) in expense.

* Decrease revenue -
* Increase MSW revenue due to 5.8% rate increase and 1.7% in tonnage (S900K)

* Decrease recycling revenue due to markets (S800K)
* Decrease electrical revenue due to decrease in MWh sold and rates (S700K)
* Maintain investment income

* Increase Expense -
* Increase MSW expense due to by-pass expense for 6,000 tons (S500K)

» Decrease recycling temp labor (S200K)
O FY 21 Capital Expenditures will total SSMM, part of which is related to electric vehicles, facility

upgrades and public safety.

U FY 21 will show a total cash decline from $25MM down to $22MM.
L Revenue for recycling commodity sales and electrical rates continue to slip. To adjust for
these trends, we need to maintain volume of MSW with slow but steady increases in rates,

continue to grow recycling capacity, identify new members and further our commitment to
outreach and education, consistent with our mission statement.



Our Mission

ecomaine provides
comprehensive long-term solid
waste solutions in a safe,
environmentally responsible,
economically sound manner,
and is a leader in raising
public awareness of
sustainable waste
management strategies.

Waste-to-Energy




ecomaine

FY 2021 Operating Budget - Statement of Revenue Less Expenses

FY 2020 FY 2021 Budget
Forecast Favorable/(Unfavorable)
Favorable/(Unfavorable)
FY 2019 12 Month Six Months YTD To FY 20 Budget Vs FY 2020 Forecast Vs FY 2020 Budget
Description Actual Budget Actual [ Budget $ $ % $ $ % $ %
Operating Revenues

Municipal Assessments/Rebates

Owners Tipping Fees $3,729,770 $3,938,562 $2,029,886 51.5% $3,937,929 ($633) 0.0%  $4,046,657 $108,728 2.8% $108,095 2.7%

Associate Tipping Fees 1,055,445 1,052,107 559,525 53.2% 1,058,657 6,550 0.6% 1,071,890 13,233 1.3% 19,783 1.9%

Contract Tipping Fees 1,092,414 1,266,999 601,748 47.5% 1,181,058 (85,941) -6.8% 1,195,822 14,763 1.3% (71,177) -5.6%

Commercial Tipping Fees 6,131,770 6,023,497 3,498,389 58.1% 6,712,398 688,901 11.4% 6,951,656 239,258 3.6% 928,159 15.4%

Spot Market Tipping Fees 293,645 375,430 145,423 38.7% 326,522 (48,908) -13.0% 344,817 18,295 5.6% (30,613) -8.2%

Electrical Revenues 4,270,887 4,109,746 1,880,113 45.7% 3,831,286 (278,460) -6.8% 3,419,119 (412,167) -10.8% (690,627) -16.8%

Sale of Recycled Goods 1,377,763 1,390,422 392,100 28.2% 682,627 (707,795) -50.9% 420,021 (262,606) -38.5% (970,401) -69.8%

Recycling Tipping Fees 522,668 1,123,930 626,343 55.7% 1,252,686 128,756 11.5% 1,252,686 - 128,756 11.5%

Other Operating Revenue 106,665 106,750 52,586 49.3% 106,750 (0) 0.0% 108,351 1,601 1.5% 1,601 1.5%

Total $18,581,027  $19,387,443 $9,786,113 50.5% $19,089,914 ($297,529) -1.5%  $18,811,019 ($278,894) -1.5% ($576,424) -3.0%
Operating Expenses

Administrative $2,791,696  $3,032,457 $1,481,186 48.8%  $2,920,488 $111,969 3.7%  $3,009,390 ($88,901) -3.0% $23,068 0.8%

Waste-to-Energy 9,389,046 9,924,259 $4,727,105 47.6% 9,840,907 83,352 0.8% 10,587,729 (746,822) -7.6% (663,470) -6.7%

Recycling 2,032,494 2,700,623 989,762 36.6% 2,039,081 661,542 24.5% 2,359,786 (320,705) -15.7% 340,837 12.6%

Landfill/Ashfill 1,950,084 1,851,891 761,622 41.1% 1,710,898 140,994 7.6% 1,846,275 (135,378) -7.9% 5,616 0.3%

Contingency - 250,000 221,143 88.5% 442,286 (192,286) -76.9% 250,000 192,286 43.5% -

Subtotal $16,163,320  $17,759,232 $8,180,818 46.1% $16,953,660 $805,571 4.5%  $18,053,181 ($1,099,520) -6.2% ($293,949) -1.7%
Net Operating Income $2,417,707  $1,628,211 $1,605,295 98.6%  $2,136,253 $508,042 31.2% $757,839  ($1,378,415) -64.5% ($870,373)  -53.5%
Non-Operating Income (Expense)

Investment Income $1,485,070 $500,000 $1,607,580 321.5% $0 ($500,000) -100.0% $500,000 $500,000 0.0% $0

Interest (Expense) - - - - - - - -

Other Income / (Expense) 88,510 75,447 42,881 56.8% 85,762 10,315 13.7% 90,938 5,176 0.1% 15,491 20.5%
Net Non-Operating $1,573,580 $575,447 $1,650,461 286.8% $85,762 ($489,685) -85.1% $590,938 $505,176  589.0% $15,491 2.7%
Total Net Income (EBITDA) $3,991,287  $2,203,658 $3,255,756 147.7%  $2,222,015 $18,356 0.8%  $1,348,777 ($873,238) -39.3% ($854,882) -38.8%

2021 06 30 Operating Budget (Final).xlsx 30 4/6/2020 2:40 PM




ecomaine
FY 2021 Operating Budget - Comparing the FY 20 Budget to the FY 20 Forecast

Revenues Less Expenses (EBITDA) - FY 20 Budget $2,203,658
Revenues - unfavorable $298K or 1.5%
MSW Tipping Fees - favorable 3.4% - total MSW volume up 1,514 tons or .9%. Owner communities tons down $559,970
355 tons, contract tons down 174 tons, spot tons down 630 tons, but commercial tons up 2,778. Average tipping fee
was budgeted to be $71.77 and is expected to end up at $73.37.
Electricity Revenues - unfavorable 6.8% $/MWh down 2.8% and the capacity sold was down 6.1% due to (278,460)
decrease in capacity to sell.
Recycling Revenues - unfavorable 29% Inbound tonnage down 3.6%, tipping fees up $129k or 11.5% favorable (579,039)
to budget, overall outbound revenue down $708K or 51% due to residential paper and OCC value dropping.
Other Operating Revenue (0)
Operating Costs - favorable $806k or 4.5%
Admin - favorable 3.7% Favorable variances were payroll & benefits $75K, legal fees $55k, insurance $19k and $111,969
temporary labor $10k. Unfavorable variances were office supplies $15K and public relations $9K.
Waste To Energy - favorable .8% Favorable variances were payroll & benefits $187k and engineering $32k. 83,352
Unfavorable variances were major repairs $132k and shutdown labor $32k.
Recycling - favorable 24.5% - Favorable variances were payroll & benefits $174k, temporary labor $240k, 661,542
recyclable material $107k, spare parts $72k, baling wire $42k and painting $10k.
Landfill - favorable 7.6% Favorable variances were water & sewer $75k, payroll & expenses $48K, hauling $45k 140,994
and industrial cleaning $27k. Unfavorable varainces were geo-technical $33k and permits $10k.
Contingency - unfavorable 76.9% Unfavorable variance due to bypass expense of $443k, which was over the (192,286)
budget of $250k for contingency items.
Non-Operating Income / Expense - unfavorable 85.1% Unfavorable variance due to budgeted investment
income is not expected to be achieved in FY20. ($489,685)
Revenue Less Expenses (EBITDA) - FY 20 Forecast $2,222,015
2021 06 30 Operating Budget (Final).xIsx 31 4/6/2020 2:40 PM



ecomaine
FY 2021 Operating Budget - Comparing the FY 20 Budget to the FY 21 Budget

Revenue Less Expenses (EBITDA) - FY 20 Budget $2,203,658
Revenues - unfavorable $576k or 3%
MSW Tipping Fees - favorable 7.5% Owner, Commercial and Spot rates are budgeted up 5.8% along with a 1.7% $954,247
increase in tonnage.
Electricity Revenues - unfavorable 16.8% Projected MWh capacity down 6.3% along with a 13% decrease in rate. (690,627)
Recycling Revenues - unfavorable 33.4% Inbound tonnage is expected to be down 3.6% and tipping fee per ton (841,645)
up 15.6%. The sale of recyclable goods down 69.8% mostly due to the price of residential paper and OCC.
Other 1,601
Operating Costs - unfavorable $294k or 1.7%
Admin - favorable .8% - favorable variances are decreases in placement fees $20k, consulting fees $18k and legal fees $23,068
$40k. Unfavorable variances were payroll & benefits $27k, public relations $15k and insurance $12k.
Waste To Energy - unfavorable 6.7% Unfavorable variances are by-pass waste disposal $496k, payroll & benefits (663,470)
$82k, lime & urea chemicals $52k and major repairs $35k. Favorable variances are vehicle maintenance $21k and
laboratory equipment $20k.
Recycling - favorable 12.6% Favorable varainaces are temporary labor $196k, purchase of recycle materials $80k, 340,837
payroll & benefits $51k, spare parts $32k and baling wire $26k.
Landfill - favorable .3% Favorable variances are water & sewer $75k, hauling $26k, industrial cleaning $15k and 5,616
temp labor $15k. Unfavorable variances were major repais, payroll & benefits $23k, permits $20k and geo-technical $20k.
Non-Operating Income / Expense - favorable 2.7% Favorable variance due to increase in miscellaneous revenue. 15491
Revenue Less Expenses (EBITDA) - FY 21 Budget $1,348,777
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FY 2021 Operating Budget - Comparing the FY 20 Forecast to the FY 21 Budget

Revenue Less Expenses (EBITDA) - FY 20 Forecast

Revenues - unfavorable $279k or 1.5%

MSW Tipping Fees - favorable 3% Overall dollar per ton up $2.57.

Electricity Revenues - unfavorable 10.8% FY20 MWhs sold down 6.1% along with 2.8% decrease in capacity rate.

Recycling Revenues - unfavorable 13.6% Unfavorable variance due to residential paper per ton budget being
down 69%.

Other
Operating Costs - unfavorable $1.1M or 6.2%

Admin - unfavorable 3% - Unfavorable variances were payroll & benefits $102k, insurance $31k and legal fees $15k.
Favorable variances were placement fees $35k, travel & food $19k and office supplies $11k.

Waste To Energy - unfavorable 7.6% Unfavorable variances were by-pass waste $502k, payroll & benefits $257k,
chemicals $48k, water & sewer $41k and engineering consulting $32k. Favorable variances were major repairs $97k,
shutdown labor $32k and lubricants $24k.

Recycling - unfavorable 15.7% Unfavorable variances were payroll & benefits $117K, temporary labor $44k, spare
parts replacement $40k and recyclable materials $27k. Favorable variances were freight & shipping $12k.

Landfill - unfavorable 7.9% - Unfavorable variances were payroll & benefits $72k, major repairs $33k, industiral
cleaning $22k and hauling $19K.

Contingency - favorable 43.5% Favorable variances are due to the FY21 bypass expense being budgeted in WTE.

Non-Operating Income / Expense - favorable 589% Favorable variance due to a moderate investment return
expected in FY21.

Revenue Less Expenses (EBITDA) - FY 21 Budget
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FY 2021 Budget - MSW Revenue
FY 2020 FY 2021 Budget
Forecast Favorable/(Unfavorable)
Vs FY Vs FY 2020 Vs FY
Account 12 Month Six Months YTD 2020 Budget Forecast 2020 Budget
Description FY 2019 Actual Budget Actual | % Units/$ | Units/$ | % Units /$ | Units/$ | % Units /$ [ %
Tons
Owners - MSW 53,953 53,953 27,628 51.2% 53,598 (355) -0.7% 53,598 - 0.0% (355) -0.7%
Associate - MSW 12,043 12,043 6,340 52.6% 11,995 (48) -0.4% 11,995 - 0.0% (48) -0.4%
Contract - MSW 19,153 19,153 9,670 50.5% 18,979 (174) -0.9% 18,979 - 0.0% (174) -0.9%
Commercial - MSW 79,174 79,174 43,868 55.4% 83,688 4,514 5.7% 83,688 - 0.0% 4514  57%
Spot Market - MSW 5,108 5,108 1,994 39.0% 4,478 (630) -12.3% 4,478 - 0.0% (630) -12.3%
Food Waste Contaminates 1,819 1,819 1,204 66.2% 1,762 (57) 1,762 - 0.0% (57)
Total MSW 171,251 171,250 90,704 53.0% 174,500 3,250 1.9% 174,500 - 0.0% 3,250 1.9%
Food Waste 5,106 5,106 2,510 4,831 (275) 4,831 - 0.0% (275)
Total 176,357 176,356 93,213 52.9% 179,332 2,976 1.7% 179,332 - 0.0% 2,976 1.7%
Revenues - $
Owners $3,729,770 $3,938,562  $2,029,886 51.5%  $3,937,929 ($633) 0.0%  $4,046,657 $108,728 2.8%  $108,095 2.7%
Associate 1,055,445 1,052,107 559,525 53.2% 1,058,657 6,550 0.6% 1,071,890 13,233 1.3% 19,783 1.9%
Contract 1,092,414 1,266,999 601,748 47.5% 1,181,058 (85,941) -6.8% 1,195,822 14,763 1.3% (71,177)  -5.6%
Commercial (inc all food waste) 6,131,770 6,023,497 3,498,389 58.1% 6,712,398 688,901 11.4% 6,951,656 239,258 3.6% 928,159  15.4%
Spot Market 293,645 375,430 145,423 38.7% 326,522 (48,908) -13.0% 344,817 18,295 5.6% (30,613) -8.2%
Total MSW $12,303,044 $12,656,595  $6,834,971 54.0% _$13,216,565 $559,970 4.4% _ $13,610,842 $394,278 3.0%__ $954,247 7.5%
Revenue - $ Per Ton
Owners 69.13 73.00 73.47 100.6% 73.47 0.47 0.6% 75.50 2.03 2.8% 2.50 3.4%
Associate 87.64 87.36 88.26 101.0% 88.26 0.89 1.0% 89.36 1.10 1.3% 2.00 2.3%
Contract 57.03 66.15 62.23 94.1% 62.23 (3.92) -5.9% 63.01 0.78 1.2% (3.14) -4.8%
Commercial (inc all food waste) 71.22 69.96 73.52 105.1% 74.35 4.39 6.3% 77.00 2.65 3.6% 7.04 10.1%
Spot Market 57.49 73.50 7291 99.2% 72.91 (0.58) -0.8% 77.00 4.09 5.6% 3.50 4.8%
Total MSW 69.76 71.77 73.33 102.2% 73.33 $1.56 2.2% 75.90 2.57 3.5% 4.13 5.8%
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FY 2021 Budget - Recycling Tons & Revenues
FY 2020 FY 2021 Budget
Forecast Favorable/(Unfavorable)
Vs FY Vs FY 2020 Vs FY
Account FY 2019 12 Month Six Months YTD 2020 Budget Forecast 2020 Budget
Description Actual Budget Actual [% Budget| Units/$ | Units/$ | % Units /$ [Units/$| % Units/$ | %
Inbound Material
Tons 34,931 36,776 17,036 46.3% 33,520 (3,256) -8.9% 33,520 - 0.0% (3,256)  -8.9%
$/Ton of Inbound Exclude Tip Fees 28.58 28.03 19.73 70.4% 16.37 (11.66) -41.6% 8.54 (7.83) -47.9% (19.50) -69.5%
Tipping Fees $522,668 $1,123,930 $626,343 55.7% $1,252,686 $128,756 11.5% $1,252,686 $ - 0.0% $128,756 11.5%
$/Ton of Inbound Tip Fees 14.96 30.56 36.77 120.3% 37.37 6.81 22.3% 37.37 - 0.0% 6.81 22.3%
Outbound Material - Tons
3-7 Mixed (inc Ridged) 524 681 119 17.4% 301 (380) -55.9% 301 - 0.0% (380) -55.9%
Colored HDPE 174 93 132 141.9% 239 146 157.0% 239 - 0.0% 146 157.0%
No 2 Natural HDPE 143 122 127 104.1% 210 88 72.1% 210 - 0.0% 88 72.1%
No 1 Pet 258 286 202 70.6% 331 45 15.7% 331 - 0.0% 45 15.7%
Total Plastic 1,099 1,182 580 49.0% 1,081 (101) -8.6% 1,081 - 0.0% (101) -8.6%
Residential Paper 15,706 17,083 6,711 39.3% 14,210 (2,873) -16.8% 14,210 - 0.0% (2,873) -16.8%
occ 12,167 12,167 6,187 50.9% 11,911 (256) -2.1% 11,911 - 0.0% (256)  -2.1%
Cans - Steel 718 760 390 51.3% 738 (22) -2.9% 738 - 0.0% (22) -2.9%
Cans - Alum 51 50 66 132.0% 99 49 98.0% 99 - 0.0% 49 98.0%
Loose Metal 156 152 110 72.4% 193 41 27.0% 193 - 0.0% 41 27.0%
Glass to Storage 1,946 2,061 944 45.8% 1,826 (235) -11.4% 1,826 - 0.0% (235) -11.4%
Recycling Facility 31,843 33,455 14,988 44.8% 30,058 (3,397) -10.2% 30,058 - 0.0% (3,397) -10.2%
Post Burn 4,333 3,607 1,783 49.4% 4,262 655 18.2% 4,262 - 0.0% 655 18.2%
Total Outbound 36,176 37,062 16,771 45.3% 34,320 (2,742) -7.4% 34,320 - 0.0% (2,742) -7.4%
Revenue - $
3-7 Mixed (inc Ridged) $15,680 $16,740 $4,922 29.4% $10,878 ($5,862) -35.0% $10,878 $0 0.0% ($5,862) -35.0%
Colored HDPE 55,528 31,133 38,597 124.0% 76,300 45,167 145.1% 76,300 - 0.0% 45,167 145.1%
No 2 Natural HDPE 92,183 98,119 104,113 106.1% 199,757 101,638 103.6% 199,757 - 0.0% 101,638 103.6%
No 1 Pet 78,244 84,909 28,586 33.7% 38,629 (46,280) -54.5% 66,200 27,571 71.4% (18,709) -22.0%
Total Plastic 241,635 230,901 176,218 76.3% 325,563 94,662 41.0% 353,135 27,571 8.5% 122,234 52.9%
Residential Paper (327,972) (430,137)  (190,918) 44.4%  (420,322) 9,815 -2.3%  (710,500) (290,178)  69.0% (280,363) -65.2%
0cC 913,800 1,045,766 264,191 25.3% 505,428 (540,338)  -51.7% 505,428 - 0.0% (540,338) -51.7%
Cans - Steel 125,491 139,480 33,353 23.9% 57,445 (82,035) -58.8% 57,445 - 0.0% (82,035) -58.8%
Cans - Alum 21,601 22,604 41,720 184.6% 61,426 38,822 171.8% 61,426 - 0.0% 38,822 171.8%
Loose Metal 23,689 22,273 11,516 51.7% 19,179 (3,099 -13.9% 19,179 - 0.0% (3,094) -13.9%
Total Recycling Facility 998,244 1,030,887 336,080 32.6% 548,720 (482,167) -46.8% 286,113  (262,606) -47.9% (744,774) -72.2%
Post Burn 379,519 359,535 56,020 15.6% 133,908 (225,627) -62.8% 133,908 - 0.0% (225,627) -62.8%
Total Revenue $1,377,763 $1,390,422 $392,100 28.2% $682,627 ($707,795) -50.9% $420,021 ($262,606) -38.5% ($970,401)  -69.8%
Revenue - $/Ton
3-7 Mixed $29.92 24.58 41.49 168.8% 36.18 11.60 47.2% 36.18 - 0.0% 11.60 47.2%
Colored HDPE 319.13 334.76 292.40 87.3% 319.24 (15.52) -4.6% 319.24 - 0.0% (15.52) -4.6%
No 2 Natural HDPE 644.64 804.25 819.79 101.9% 951.22 146.97 18.3% 951.22 - 0.0% 146.97 18.3%
No 1 Pet 303.27 296.88 141.51 47.7% 116.70 (180.18) -60.7% 200.00 83.30 71.4% (96.88) -32.6%
Total Plastic 219.87 195.35 304.01 155.6% 301.27 105.92 54.2% 326.78 25.51 8.5% 131.44 67.3%
Residential Paper (20.88) (25.18) (28.45) 113.0% (29.58) (4.40) 17.5% (50.00) (20.42) -69.0% (24.82) 98.6%
OCC 75.10 85.95 42.70 49.7% 42.43 (43.52) -50.6% 42.43 - 0.0% (43.52) -50.6%
Cans - Steel 174.78 183.53 85.52 46.6% 77.84 (105.69) -57.6% 77.84 - 0.0% (105.69) -57.6%
Cans - Alum 423.55 452.08 632.12 139.8% 620.47 168.39 37.2% 620.47 - 0.0% 168.39 37.2%
Loose Metal 151.85 146.53 104.69 71.4% 99.37 (47.16) -32.2% 99.37 - 0.0% (47.16) -32.2%
Recycling Facility (inc Glass) 31.35 30.81 22.42 72.8% 18.26 (12.56)  -40.8% 9.52 (8.74) -47.9% (21.30)  -69.1%
Post Burn 87.59 99.68 31.42 31.5% 31.42 (68.26) -68.5% 31.42 - 0.0% (68.26) -68.5%
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FY 2021 Budget - Electric MWh's Sold & Revenue

FY 2020 FY 2021 Budget
Forecast Favorable/(Unfavorable)
Vs FY Vs FY 2020 Vs FY
Account FY 2019 12 Month Six Months YTD 2020 Budget Forecast 2020 Budget
Description Actual Budget Actual _|% Budget| Units / $ Units / $ | % Units/$ | Units/$ | % Units / $ | %
Revenue $4,270,887  $4,109,746  $1,880,113 45.7% $3,831,286 -$278,460 -6.8% $3,419,119 -$412,167 -10.8% -$690,627 -16.8%
MWh's Sold 81,616 84,777 43,876 51.8% 79,640 (5,137) -6.1% 79,403 (236) -0.3% (5,374) -6.3%
$/MWh $52.33 $49.48 $42.85 86.6% $48.11 ($1.37) -2.8% $43.06 ($5.05) -10.5% ($6.42) -13.0%
Boiler Avail % 94.0% 91.3% 92.0% 91.3% 91.3%
Power Sold % Cap 77.0% 80.0% 81.0% 75.1% 74.9%
FY 20 Forecast
KWH's Energy Pricing - $/KWH Revenue |Power sold -|  Boiler
Month OnPeak | OffPeak | Total On Peak | Off Peak Energy | Capacity | REC's | Total _ [Allin Rate| % of Cap | Avail %
July 3,203,793 3,791,318 6,995,111 0.03947 0.02537 222,639 77,295 8,744 308,678 $44.13 77.7% 78.7%
August 3,297,115 3,706,752 7,003,867 0.03647 0.02256 203,870 77,295 8,755 289,920 41.39 77.8% 78.5%
September 2,999,562 4,030,099 7,029,661 0.03183 0.02154 182,284 77,295 8,787 268,366 38.18 80.7% 80.6%
October 2,719,789 3,169,725 5,889,514 0.03072 0.02213 153,698 77,295 7,349 238,342 40.47 65.4% 66.5%
November 2,805,521 3,946,557 6,752,078 0.03989 0.03048 232,203 74,602 8,440 315,246 46.69 77.5% 77.6%
December 3,019,503 3,776,011 6,795,514 0.06051 0.05137 376,684 74,602 8,494 459,781 67.66 75.5% 76.0%
January 3,027,704 3,632,272 6,659,976 0.07682 0.06574 471,374 74,602 29,970 575,946 86.48 74.0% 95.0%
February 4,100,000 1,753,000 5,853,000 0.04909 0.03961 270,705 68,071 12,291 351,068 59.98 72.0% 95.0%
March 3,821,000 2,109,000 5,930,000 0.03776 0.03150 210,714 68,071 12,453 291,239 49.11 65.9% 80.0%
April 4,485,000 1,868,000 6,353,000 0.03067 0.02421 182,779 68,071 13,341 264,192 41.59 72.9% 80.0%
May 5,096,000 2,224,000 7,320,000 0.02369 0.01825 161,312 68,071 15,372 244,756 33.44 81.3% 95.0%
June 4,674,000 2,384,000 7,058,000 0.02455 0.01798 157,611 51,320 14,822 223,753 31.70 81.0% 95.0%
Total 43,248,987 36,390,734 79,639,721 0.04012 0.03090 2,825,875 856,592 148,819 3,831,286 $48.11 75.1% 91.3%
FY 21 Budget
KWH's Energy Pricing - $/KWH Revenue |Power sold -|  Boiler
Month OnPeak | Off Peak | Total On Peak | Off Peak Energy | Capacity | REC's | Total [Allin Rate] % of Cap | Avail %
July 3,203,793 3,791,318 6,995,111 $0.03225 0.02108 183,243 51,320 14,690 249,253 $35.63 77.7% 95.0%
August 3,291,162 3,712,705 7,003,867 0.02901 0.02027 170,733 51,320 14,708 236,761 33.80 77.8% 95.0%
September 2,999,562 4,030,099 7,029,661 0.02575 0.01791 149,418 51,320 14,762 215,500 30.66 80.7% 95.0%
October 2,719,789 3,169,725 5,889,514 0.02555 0.01826 127,370 51,320 12,368 191,058 32.44 65.4% 91.3%
November 2,805,521 3,946,557 6,752,078 0.03783 0.03061 226,937 51,320 14,179 292,436 43.31 77.5% 89.0%
December 3,019,503 3,776,011 6,795,514 0.05132 0.04397 320,992 51,320 14,271 386,583 56.89 75.5% 90.0%
January 3,029,412 3,634,291 6,663,703 0.06776 0.05832 417,225 51,320 13,994 482,538 72.41 74.0% 95.0%
February 2,651,508 3,201,561 5,853,069 0.06386 0.05346 340,481 51,320 12,291 404,092 69.04 72.0% 95.0%
March 2,352,101 3,338,400 5,690,501 0.04546 0.03853 235,555 51,320 11,950 298,825 52.51 63.2% 80.0%
April 3,016,138 3,336,683 6,352,821 0.02968 0.02240 164,261 51,320 13,341 228,921 36.03 72.9% 80.0%
May 3,349,328 3,970,309 7,319,637 0.02349 0.01925 155,104 51,320 15,371 221,795 30.30 81.3% 95.0%
June 3,092,847 3,965,086 7,057,933 0.02405 0.01950 151,702 44,832 14,822 211,356 29.95 81.0% 95.0%
Total 35,530,664 43,872,745 79,403,409 0.03800 0.03030 2,643,021 609,351 166,747 3,419,119 $43.06 74.9% 91.3%
1) Assumes generator capacity of 14.1 MW's & steam capacity of 144,000 Ibs/hour and 2.0 MW's used in facilities leaving 12.1 MW's of capacity to sell every hour.
2) Measures time boilers are available to burn MSW
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FY 2021 Operating Budget - Miscellaneous Income & Expenses
FY 2020 FY 2021 Budget
Forecast Favorable/(Unfavorable)
Favorable/(Unfavorable) Vs FY 2020
FY 2019 12 Month Six Months YTD to FY 20 Budget Forecast Vs FY 2020 Budget
Description Actual Budget Actual | % $ $ | % $ $ [ % $ [ %
Municipal Assessments/Rebates:
TOTAL - - - - - - - -
Other Operating Revenue:
Stack Rental $65,257 $65,865 $32,446 49.3% $65,865 $0 0.0% $66,853 $988 1.5% $988 1.5%
Kimberly Clark - Leachate Fees 41,408 40,885 20,140 49.3% 40,885 (0) 0.0% 41,498 613 1.5% 613 1.5%
TOTAL $106,665 $106,750 $52,586 49.3% $106,750 ($0) 0.0% $108,351 $1,601 1.5% $1,601 1.5%
ADMIN-CONTINGENT $0 $250,000 $221,143 88.5%  $442,286 ($192,286) -76.9% $250,000 ($192,286) -43.5% $0
LANDFILL-CLOSURE POST CLOSURE 263,379 275,000 131,690 47.9% 263,380 11,620 4.2% 265,000 (1,620) -0.6% 10,000 3.6%
ADMIN-POST RETIREMENT BENEFIT 47,094 85,000 42,498 50.0% 84,996 4 0.0% 85,000 “4) 0.0% -
DEPRECIATION EXPENSE 3,859,420 4,361,892 1,745,533 40.0% 3,850,000 511,892 11.7% 4,200,000 (350,000) -9.1% 161,892 3.7%
INVESTMENT INCOME 441,343 250,000 261,211 104.5% 261,211 11,211 4.5% 250,000 (11,211) -4.3% -
INVESTMENT FEES (59,601) (60,000) (31,051) 51.8% (62,102) (2,102) 3.5% (60,000) 2,102 -3.4% -
INVESTMENT GAINS/ (LOSSES) 1,103,328 310,000 1,377,420 444.3%  (199,109) (509,109) -164.2% 310,000 509,109 -255.7% -
TOTAL INVESTMENT INCOME $1,485,070 $500,000 $1,607,580 321.5% $0 ($500,000) -100.0% $500,000  $500,000 $0
OTHER INCOME & EXPENSE 23,151 - - - - -
FINANCE CHARGES PAID 97) - - - - - - -
INTEREST EXPENSE 19,070 20,000 7,587 37.9% 15,174 (4,826) -24.1% 20,000 4,826 31.8% -
FINANCE CHARGES 22,762 30,000 13,358 44.5% 26,716 (3,284) -10.9% 30,000 3,284 0 -
MISC REVENUES - 447 7,969 1782.8% 15,938 15,491 3465.5% 15,938 - 15,491 0.0%
ADMIN LATE CHARGES PAID 312 - - - - - -
DISCOUNTS LOST (75) - (391) 0.0% (782) (782) 100.0% - 782 0.0% -
DISCOUNTS TAKEN 23,387 25,000 14,358 57.4% 28,716 3,716 12.9% 25,000 (3,716) -14.9% -
TOTAL OTHER INCOME / (EXPENSE) $88,510 $75,447 $42,881 56.8% $85,762 $10,315 12.0% $90,938 $5,176 5.7% $15,491 20.5%
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FY 2021 Operating Budget - Administration Expenses
FY 2020 FY 2021 Budget
Forecast Favorable/(Unfavorable)
Favorable/(Unfavorable) to
FY 2019 12 Month Six Months YTD FY 2020 Budget Vs FY 2020 Forecast Vs FY 2020 Budget
Description Actual Budget Actual _ [% Budget $ $ | % $ $ | % $ | %

SALARIES & WAGES 1,058,286 1,141,761 $530,746 46.5%  $1,081,082 $60,678 53%  $1,151,191 ($70,109) -6.5% ($9,430) -0.8%
EMPLOYEE BENEFITS 357,278 387,516 183,885 47.5% 383,152 4,364 1.1% 415,219 (32,067) -8.4% (27,703) -7.1%
PHYSICALS 2,352 4,000 165 4.1% 1,500 2,500 62.5% 1,980 (480) -32.0% 2,020 50.5%
TEMPORARY LABOR 1,286 10,000 0 0 10,000 100.0% - 0 10,000 100.0%
UNION EXPENSE 2,336 2,500 0 0 2,500 100.0% 2,000 (2,000) 0.0% 500 20.0%
OFFICE SUPPLIES 49,914 50,000 36,458 72.9% 65,000 (15,000) -30.0% 54,000 11,000 16.9% (4,000) -8.0%
BOARD EXPENSES 19,812 15,000 5,266 35.1% 15,000 0 19,500 (4,500) -30.0% (4,500) -30.0%
TRAVEL & FOOD 26,578 35,000 21,644 61.8% 40,000 (5,000) -14.3% 21,000 19,000 47.5% 14,000 40.0%

TRAINING 10,496 10,000 6,600 66.0% 10,000 0 10,000 0 0
DUES, SUBSCRIPTIONS 6,382 5,000 2,393 47.9% 5,000 0 6,000 (1,000) -20.0% (1,000) -20.0%
TELEPHONE 12,891 13,500 5,494 40.7% 12,000 1,500 11.1% 12,000 0 1,500 11.1%

SAFETY EQUIPMENT 1,593 1,500 765 51.0% 1,500 0 1,500 0 0
INSURANCE 313,973 365,781 174,689 47.8% 346,700 19,081 5.2% 378,000 (31,300) -9.0% (12,219) -3.3%
AUDIT 21,500 22,000 21,500 97.7% 21,500 500 2.3% 21,500 0 500 2.3%
COMPUTER MAINTENANCE 112,527 100,000 56,107 56.1% 115,000 (15,000) -15.0% 107,400 7,600 6.6% (7,400) -7.4%
PLACEMENT FEES 16,008 30,000 24,579 45,000 (15,000) -50.0% 10,000 35,000 77.8% 20,000 66.7%
CONSULTING SERVICES 15,638 30,000 4,403 14.7% 15,000 15,000 50.0% 12,000 3,000 20.0% 18,000 60.0%
LEGAL FEES 61,022 100,000 17,674 17.7% 45,000 55,000 55.0% 60,000 (15,000) -33.3% 40,000 40.0%
PUBLIC RELATIONS 193,093 198,900 132,931 66.8% 208,054 (9,154) -4.6% 214,100 (6,046) -2.9% (15,200) -7.6%

HOST COMMUNITY PAY 500,000 500,000 250,000 50.0% 500,000 0 500,000 0 0
BANK CHARGES 8,731 10,000 5,888 58.9% 10,000 0 12,000 (2,000) -20.0% (2,000) -20.0%
TOTAL ALL $2,791,696  $3,032,457  $1,481,186 48.8%  $2,920,488 $111,969 3.7% _ $3,009,390 ($88,901) -3.0% $23,068 0.8%
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FY 2021 Operating Budget - Waste To Energy Expenses

FY 2020 FY 2021 Budget
Forecast Favorable/(Unfavorable)
Favorable/(Unfavorable) to
FY 2019 12 Month Six Months YTD FY 2020 Budget Vs FY 2020 Forecast Vs FY 2020 Budget
Description Actual Budget Actual | % Budget $ $ [ % $ $ [ % $ %

SALARIES & WAGES 3,553,040  $3,715,753 1,830,632 49.3% $3,571,114 $144,639 3.9% $3,768,461 ($197,347) -5.3% ($52,708) -1.4%
EMPLOYEE BENEFITS 1,171,677 1,260,843 618,542 49.1% 1,218,611 42,233 3.3% 1,266,198 (47,587) -3.8% (5,354) -0.4%
PHYSICALS 10,611 10,000 4,858 48.6% 9,715 285 2.9% 10,000 (285) -2.9% 0
UNIFORMS 29,434 35,000 17,810 50.9% 35,619 (619) -1.8% 35,000 619 1.8% 0
TEMPORARY LABOR 33,351 55,000 45,926 83.5% 67,062 (12,062) -21.9% 80,000 (12,938)  -23.5% (25,000)  -45.5%
UNION EXPENSE 0 0 0 0 0 0 0 0
OFFICE SUPPLIES 13,645 15,500 11,025 71.1% 22,051 (6,551) -42.3% 15,500 6,551 42.3% 0
TRAVEL & FOOD 3,558 8,000 1,069 13.4% 2,138 5,862 73.3% 8,000 (5,862) -73.3% 0
TRAINING 22,753 7,000 1,724 24.6% 3,450 3,550 50.7% 7,000 (3,550)  -50.7% 0
DUES & SUBSCRIPTIONS 100 0 0 0 0 0 0 0
TELEPHONE 10,446 12,000 4,140 34.5% 8,280 3,720 31.0% 12,000 (3,720)  -31.0% 0
BUILDING & GROUND MAINT 68,389 82,808 33,743 40.7% 82,808 0 82,808 0 0
VEHICLE MAINTENANCE 66,916 45,000 16,400 36.4% 32,801 12,199 27.1% 24,000 8,801 19.6% 21,000 46.7%
WAREHOUSING (FREIGHT & SHIP) 45,583 35,000 14,187 40.5% 28,374 6,626 18.9% 35,000 (6,626)  -18.9% 0
MAINTENANCE SHOP STOCK 67,515 70,000 23,241 33.2% 70,000 0 70,000 0 0
SAFETY EQUIPMENT 31,478 $39,500 $19,462 49.3% $39,500 $0 $39,600 ($100) -0.3% ($100) -0.3%
LABORATORY EQUIPMENT 5,521 25,000 2,637 10.5% 5,275 19,725 78.9% 5,000 275 1.1% 20,000 80.0%
PERMITS 2,043 3,000 1,098 36.6% 2,196 804 26.8% 3,000 (804)  -26.8% 0
TOOLS & EQUIPMENT 46,495 40,000 14,755 36.9% 40,000 0 45,000 (5,000) -12.5% (5,000) -12.5%
BATTERY BUY BACK 12 120 0 0 120 100.0% 120 (120) -100.0% 0
MOBILE EQUIPMENT FUEL 50,482 56,400 21,915 38.9% 43,830 12,570 22.3% 56,400 (12,570)  -22.3% 0
REPLACEMENT SPARE PARTS 543,867 650,410 290,169 44.6% 650,410 0 650,410 0 0
LUBRICANTS 23,978 30,000 7,845 26.2% 15,690 14,310 47.7% 30,000 (14,310)  -47.7% 0
OTHER CHEMICALS 129,811 104,900 64,416 61.4% 128,832 (23,932) -22.8% 104,900 23,932 22.8% 0
CHEMICALS CARBON 115,668 121,990 58,036 47.6% 116,071 5,919 4.9% 123,480 (7,409) -6.1% (1,490) -1.2%
CHEMICALS LIME 659,305 709,677 340,552 48.0% 709,677 0 0.0% 753,806 (44,129) -6.2% (44,129) -6.2%
CHEMICALS UREA 100,052 98,643 47,078 47.7% 94,156 4,487 4.5% 104,880 (10,724)  -10.9% (6,237) -6.3%
COMPUTER MAINTENANCE 8,785 7,500 7,474 99.7% 14,948 (7,448) -99.3% 7,500 7,448 99.3% 0
DEP ASH FEE 43,072 48,000 10,209 21.3% 45,000 3,000 6.3% 48,000 (3,000) -6.3% 0
CALIBRATION SERVICES 1,575 0 1,713 3,426 (3,426) 0 3,426 0
KONE CRANES 21,137 32,000 13,695 42.8% 27,390 4,610 14.4% 32,000 (4,610) -14.4% -
SAFETY INSPECTIONS 23,482 9,400 10,244 109.0% 20,487 (11,087) -117.9% 15,492 4,995 53.1% (6,092) -64.8%
INDUSTRIAL CLEANING 311,076 245,000 110,767 45.2% 245,000 0 245,000 0 -
POWER SALES SERVICES 7,549 0 3,735 0 0 0 0 -
GAS AND ELECTRIC 304,810 338,000 113,770 33.7% 338,000 0 342,640 (4,640) -1.4% (4,640) -1.4%
WATER & SEWER 140,688 140,640 63,765 45.3% 127,531 13,109 9.3% 168,744 (41,213)  -29.3% (28,104)  -20.0%
N D TESTING 73,765 68,000 36,448 53.6% 72,896 (4,896) -7.2% 68,000 4,896 7.2% -
SHUTDOWN LABOR 791,830 800,000 431,918 54.0% 831,918 (31,918) -4.0% 800,000 31,918 4.0% -
MACHINE WORK 7,741 10,000 454 4.5% 0 10,000 100.0% 10,000 (10,000) -100.0% -
OUTSIDE SERVICES 230,715 313,500 163,311 52.1% 326,622 (13,122) -4.2% 313,500 13,122 4.2% -
CEM MTNC CONTRACT 49,198 37,700 28,216 74.8% 56,432 (18,732) -49.7% 37,600 18,832 50.0% 100 0.3%
FOOD WASTE DISPOSAL 199,571 240,000 112,942 47.1% 225,884 14,116 5.9% 240,000 (14,116) -5.9% -
RENTAL EQUIPMENT 10,570 15,000 9,298 62.0% 18,596 (3,596) -24.0% 15,000 3,596 24.0% -
WASTE DISPOSAL 9,921 6,300 0 - 6,300 100.0% 502,400 (502,400) -7974.6% (496,100) -7874.6%
PAINTING 529 2,400 774 32.2% 1,548 852 35.5% 2,400 (852)  -35.5% -
VENDOR ASSISTANCE 27,056 31,500 24,005 76.2% 48,010 (16,510) -52.4% 35,000 13,010 41.3% (3,500) -11.1%
ENGINEERING CONSULTING 2,500 35,000 1,300 3.7% 2,600 32,400 92.6% 35,000 (32,400)  -92.6% -
OBSOLETE INVENTORY 59,001 60,000 - 60,000 - 60,000 - -
MISCELLANEOUS (1,397) - - - - - - -
MAJOR REPAIRS 75,371 90,000 4,959 5.5% 222,459 (132,459) -147.2% 125,000 97,459 108.3% (35,000) -38.9%
ENV-PERMITS 22,768 23,575 420 1.8% 23,500 75 0.3% 23,740 (240) -1.0% (165) -0.7%
ENV-ISO & OHSAS SYSTEMS 37,116 36,950 7,170 19.4% 30,000 6,950 18.8% 30,000 - 6,950 18.8%
ENV-ASH TESTING 11,546 12,300 3,785 30.8% 11,500 800 6.5% 11,350 150 1.2% 950 7.7%
ENV-AIR MONITORING 105,240 81,850 68,723 84.0% 82,000 (150) -0.2% 81,800 200 0.2% 50 0.1%
ENV-CEM CERTIFICATION 8,100 8,100 6,750 83.3% 7,500 600 7.4% 7,000 500 6.2% 1,100 13.6%

TOTAL ALL $9,389,046  $9,924,259  $4,727,105 47.6% $9,840,907 $83,352 0.8% _ $10,587,729 ($746,822) -7.5% ($663,470) -6.7%
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FY 2021 Operating Budget - Recycling Expenses
FY 2020 FY 2021 Budget
Forecast Favorable/(Unfavorable)
Favorable/(Unfavorable) to
FY 2019 12 Month Six Months YTD FY 2020 Budget Vs FY 2020 Forecast Vs FY 2020 Budget
Description Actual Budget Actual | % Budget $ $ | % $ $ | % $ | %

SALARIES & WAGES $629,372 $745,146 $304,342 40.8% $622,097 $123,049 16.5% $713,099 ($91,002) -14.6% $32,047 4.3%
EMPLOYEE BENEFITS 244,513 269,653 105,669 39.2% 218,797 50,856 18.9% 244,301 (25,504) -11.7% 25,352 9.4%
PHYSICALS 501 - 1,116 1,116 (1,116) 1,000 116 10.4% (1,000)
UNIFORMS 14,902 12,996 8,827 67.9% 17,827 (4,831) -37.2% 20,004 (2,177) -12.2% (7,008) -53.9%
TEMPORARY LABOR 621,373 999,996 363,946 36.4% 759,946 240,050 24.0% 804,000 (44,054) -5.8% 195,996 19.6%
UNION EXPENSE 135 - - 0 0 0 0 0
OFFICE SUPPLIES 7,233 5,004 2,949 58.9% 6,099 (1,095) -21.9% 6,600 (501) -8.2% (1,596) -31.9%
TRAVEL & FOOD 2,080 4,000 300 7.5% 1,050 2,950 73.8% 2,500 (1,450) -138.1% 1,500 37.5%
ADVERTISING - - - 0 0 0 0 0
TRAINING 750 2,000 - 375 1,625 81.3% 1,250 (875) -233.3% 750 37.5%
DUES & SUBSCRIPTIONS 100 - 100 100 (100) 400 (300) -300.0% (400)
TELEPHONE 1,585 2,784 314 11.3% 830 1,954 70.2% 1,068 (238) -28.7% 1,716 61.6%
BUILDING & GROUND MAINT 38,700 30,000 15,901 53.0% 30,901 (901) -3.0% 40,020 (9,119) -29.5% (10,020) -33.4%
VEHICLE MAINTENANCE 35,691 30,000 10,994 36.6% 22,994 7,006 23.4% 24,000 (1,006) -4.4% 6,000 20.0%
WAREHOUSING (FREIGHT & SHIP) 5,469 8,004 10,849 135.5% 20,797 (12,793) -159.8% 9,000 11,797 56.7% (996) -12.4%
SAFETY EQUIPMENT 7,823 7,008 7,068 100.9% 10,368 (3,360) -47.9% 7,200 3,168 30.6% (192) -2.7%
TOOLS & EQUIPMENT 4,795 4,008 5,117 127.7% 8,417 (4,409) -110.0% 6,600 1,817 21.6% (2,592) -64.7%
PURCHASE OF RECY MATERIALS 93,473 140,004 3,153 2.3% 33,153 106,851 76.3% 60,000 (26,847) -81.0% 80,004 57.1%
MOBILE EQUIPMENT FUEL 14,046 12,504 6,925 55.4% 13,957 (1,453) -11.6% 14,400 (443) -3.2% (1,896) -15.2%
REPLACEMENT SPARE PARTS 144,281 200,004 59,502 29.8% 128,064 71,940 36.0% 168,000 (39,936) -31.2% 32,004 16.0%
LUBRICANTS 3,639 4,500 2,705 60.1% 4,505 (5) -0.1% 4,200 305 6.8% 300 6.7%
BALING WIRE 32,741 80,000 17,714 22.1% 37,714 42,286 52.9% 54,000 (16,286) -43.2% 26,000 32.5%
EDUCATIONAL - - - 0 0 0 0 0
COMPUTER MAINTENANCE - 2,000 7 0.3% 507 1,493 74.7% 2,004 (1,497) -295.3% 4) -0.2%
GAS AND ELECTRIC 5,096 2,004 (83) -4.2% 2,017 (13) -0.6% 2,640 (623) -30.9% (636) -31.7%
WATER & SEWER 7,071 7,008 3,452 49.3% 7,052 (44) -0.6% 7,500 (448) -6.4% (492) -7.0%
RENTAL EQUIPMENT 2,567 3,000 861 28.7% 2,861 139 4.6% 3,000 (139) -4.9% 0
PAINTING 94,470 85,000 50,048 58.9% 75,048 9,952 11.7% 80,000 (4,952) -6.6% 5,000 5.9%
HAULING 12,838 9,000 7,989 88.8% 12,489 (3,489) -38.8% 18,000 (5,511) -44.1% (9,000) -100.0%
CONTAINERS 7,250 - - 0 0 0 0 0
MAJOR REPAIRS - 35,000 - 0 35,000 100.0% 65,000 (65,000) (30,000) -85.7%

TOTAL ALL $2,032,494  $2,700,623 $989,762 36.6%  $2,039,081 $661,542 24.5%  $2,359,786 ($320,705) -15.7% $340,837 12.6%
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FY 2021 Operating Budget - Landfill / Ashfill Expenses
FY 2020 FY 2021 Budget
Forecast Favorable/(Unfavorable)
Favorable/(Unfavorable)
FY 2019 12 Month Six Months YTD to FY 2020 Budget Vs FY 2020 Forecast Vs FY 2020 Budget
Description Actual Budget Actual | Budget $ $ | % $ $ | % $ | %

SALARIES & WAGES $472,631 $526,592 244,857 46.5% $480,602 $45,990 8.7% $534,693 ($54,091) -11.3% ($8,101) -1.5%
EMPLOYEE BENEFITS 169,210 195,099 93,469 47.9% 192,746 2,354 1.2% 210,287 (17,542) -9.1% (15,188) -7.8%
PHYSICALS 2,553 2,500 0 1,500 1,000 40.0% 3,600 (2,100) -140.0% (1,100) -44.0%

UNIFORMS 8,174 6,000 3,254 54.2% 6,400 (400) -6.7% 6,000 400 6.3% 0
TEMPORARY LABOR 177,474 90,000 66,919 74.4% 92,000 (2,000) -2.2% 75,000 17,000 18.5% 15,000 16.7%
OFFICE SUPPLIES 2,592 3,500 1,813 51.8% 3,600 (100) -2.9% 3,600 0 (100) -2.9%
TRAVEL & FOOD 1,407 3,000 651 21.7% 2,000 1,000 33.3% 4,800 (2,800) -140.0% (1,800) -60.0%

DUES & SUBSCRIPTIONS 1,874 3,000 2,633 450 2,550 2,400 (1,950) 600

TRAINING 223 3,000 0 5,000 (2,000) -66.7% 3,000 2,000 40.0% 0
TELEPHONE 7,255 6,500 3,432 52.8% 7,000 (500) -7.7% 7,500 (500) -7.1% (1,000) -15.4%
BUILDING & GROUND MAINT 55,052 48,000 41,274 86.0% 48,000 0 50,000 (2,000) -4.2% (2,000) -4.2%
VEHICLE MAINTENANCE 67,194 60,000 40,242 67.1% 75,000 (15,000) -25.0% 75,000 0 (15,000) -25.0%

WAREHOUSING (FREIGHT & SHIP) 541 600 108 18.0% 500 100 16.7% 600 (100) -20.0% 0
MAINTENANCE SHOP STOCK 5,040 2,400 1,805 75.2% 2,400 0 3,000 (600) -25.0% (600) -25.0%
SAFETY EQUIPMENT 4,854 3,600 1,177 32.7% 2,500 1,100 30.6% 3,000 (500) -20.0% 600 16.7%

LABORATORY EQUIPMENT 1,424 600 0 600 0 600 0 0
PERMITS 65,397 46,000 13,948 30.3% 66,000 (20,000) -43.5% 66,000 0 (20,000) -43.5%

TOOLS & EQUIPMENT 8,064 6,000 2,295 38.3% 5,000 1,000 16.7% 6,000 (1,000) -20.0% 0
MOBILE EQUIPMENT FUEL 35,109 38,000 13,220 34.8% 36,000 2,000 5.3% 35,400 600 1.7% 2,600 6.8%
REPLACEMENT SPARE PARTS 9,162 15,000 7,859 52.4% 15,000 0 12,000 3,000 20.0% 3,000 20.0%

LUBRICANTS 835 1,200 603 50.3% 1,200 0 1,200 0 0

COMPUTER MAINTENANCE 0 0 0 0 0 0 0 0

CONSULTING SERVICES 2,155 600 600 0 600 0 0 600
INDUSTRIAL CLEANING 68,316 87,000 13,785 15.8% 50,000 37,000 42.5% 71,595 (21,595) -43.2% 15,405 17.7%
GAS AND ELECTRIC 26,068 25,200 7,562 30.0% 20,000 5,200 20.6% 26,200 (6,200) -31.0% (1,000) -4.0%
WATER & SEWER 500,712 475,000 157,156 33.1% 400,000 75,000 15.8% 400,000 0 75,000 15.8%

SEWER FEE COST RECOVERY 0 0 0 0 0 0 0 0
OUTSIDE SERVICES 26,495 18,000 1,106 6.1% 21,000 (3,000) -16.7% 24,000 (3,000) -14.3% (6,000) -33.3%

RENTAL EQUIPMENT 9,500 3,400 3,349 98.5% 3,400 0 3,400 0 0
ENGINEERING CONSULTING 0 12,000 1,648 13.7% 7,500 4,500 37.5% 10,000 (2,500) -33.3% 2,000 16.7%
GEOTECHNICAL MONITORING 4,354 30,100 (106) -0.4% 63,000 (32,900) -109.3% 50,400 12,600 20.0% (20,300) -67.4%
WATER QUALITY 47,262 45,000 20,507 45.6% 45,000 0 48,000 (3,000) -6.7% (3,000) -6.7%

PUBLIC RELATIONS 53,880 0 0 0 0 0 0
HAULING 72,325 95,000 8,958 9.4% 50,000 45,000 47.4% 69,000 (19,000) -38.0% 26,000 27.4%

MISCELLANEOUS 5 0 0 0 0 0 0 0
MAJOR REPAIRS 42,947 0 7,500 0.0% 7,500 (7,500) 0.0% 40,000 (32,500) -433.3% (40,000) 0.0%
TOTAL ALL $1,950,084 $1,851,891 $761,622 41.1%  $1,710,898 $140,994 7.6%  $1,846,275 ($135,378) -7.9% $5,616 0.3%
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FY 2021 Operating Budget - Payroll & Benefits Summary
FY 2020 FY 2021 Budget
Forecast Favorable/(Unfavorable)
Favorable/(Unfavorable) Vs FY 2020
FY 2019 12 Month Six Months YTD to FY 20 Budget Forecast Vs FY 2020 Budget
Description Actual Budget Actual | % Budget $ $ | % $ $ | % $ | %
Payroll

Administration $1,048,319 $1,141,761 $530,746 46.5% $1,081,082 $60,678 5.3% $1,151,191 ($70,109) -6.5% ($9,430) -0.8%
WTE 3,509,868 3,715,753 1,881,277 50.6% 3,571,114 144,639 3.9% 3,768,461 (197,347) -5.5% (52,708) -1.4%
Recycle 646,577 745,146 298,538 40.1% 622,097 123,049 16.5% 713,099 (91,002) -14.6% 32,047 4.3%
Landfill 467,981 526,592 239,372 45.5% 480,602 45,990 8.7% 534,693 (54,091) -11.3% (8,101) -1.5%

Total $5,672,745 $6,129,252  $2,949,934 48.1% $5,754,895 $374,356 6.1% $6,167,444 ($412,549) -7.2% ($38,192) -0.6%

Employee Benefits

FICA Taxes $417,997 $434,330 $218,317 50.3%  $425,693 $8,637 2.0%  $456,310 ($30,617) -7.2% ($21,980) -5.1%
Unemployment Taxes 25,009 21,776 13,569 62.3% 23,645 (1,869) -8.6% 25,288 (1,643) -6.9% (3,512) -16.1%
Health Insurance 801,381 888,847 385,532 43.4% 801,018 87,828 9.9% 836,485 (35,467) -4.4% 52,362 5.9%
FSA & HRA Admin Expenses 6,835 8,000 3,568 44.6% 7,500 500 6.3% 8,000 (500) -6.7% -
Life Insurance 16,239 17,000 7,031 41.4% 15,000 2,000 11.8% 17,000 (2,000) -13.3% -
Workers Compensation 124,739 157,530 83,061 52.7% 166,122 (8,592) -5.5% 182,734 (16,612) -10.0% (25,204) -16.0%
Long Term disability 65,166 67,000 30,976 46.2% 67,000 - 67,000 - -
Retirement Plans 336,233 365,629 182,876 50.0% 359,327 6,302 1.7% 384,687 (25,360) -7.1% (19,058) -5.2%
HRA I 62,341 82,000 46,033 56.1% 83,000 (1,000) -1.2% 84,000 (1,000) -1.2% (2,000) -2.4%
HRA 1I 49,201 47,500 24,648 51.9% 46,000 1,500 3.2% 50,000 (4,000) -8.7% (2,500) -5.3%
Wellness Program 37,538 23,500 5,954 25.3% 19,000 4,500 19.1% 24,500 (5,500) -28.9% (1,000) -4.3%

Total Benefits $1,942,679 $2,113,112 $1,001,565 47.4% $2,013,306 $99,806 4.7% $2,136,005  ($122,699) -6.1% ($22,893) -1.1%

% of Payroll 34.2% 34.5% 34.0% 35.0% 34.6%
Medical - Inc. Wellness & HRA's $950,461 $1,018,347 $462,168 45.4%  $949,018 $92,828 9.1%  $994,985 ($45,967) -4.8% $23,362 2.3%
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FY 2021 Operating Budget

Capital Expenditures

FY 2020
Forecast
Six Favorable/ FY 2021 Inservice
Title Budget Mos YTD $ (Unfavorable) Budget Date
Waste to Energy

Ash Handling Ash Handling- Mixer Conditioner Controls $50,000 $0 $25,000 $25,000 $0
Boiler Feed Water Pump Overhauls 75,000 71,892 75,000 - -
Boiler Secondary air nozzles upgrade 500,000 - - 500,000 -
Boiler Refractory Replacement - FY20 500,000 - - 500,000 -
Boiler Refractory Replacement - FY21 - - - - 625,000 Apr-21
Boiler Superheaters A & B 1,050,000 506,590 1,050,000 - 1,150,000 Apr-21
Boiler Suspension system repair and adjustment 150,000 - 150,000 -
Boiler Cooling Tower - - - - 150,000 Nov-20
Boiler Replace Grapple for refuse crane 55,865 55,865 (55,865) -
Boiler Boiler - Upgrade Nox Controls 130,000 130,000 - -
Boiler Turbine Cleaning - - - - 400,000 Oct-20
Building Building Improve. - Leaks, Siding, Remodeling 2,950,000 1,552,905 1,920,000 1,030,000 -
Building Fire Alarm Design and Installation 13,600 13,600 (13,600) -
Building Tipping Hall Resurface (Phase 2) 100,000 230,000 (130,000) -
Building Sidewalks - FY20 150,000 6,850 6,850 143,150 -
Building Sidewalks - FY21 - - - - 400,000 Oct-20
Building Ash Building Roof Replacement - - 150,000 (150,000) -
Building Roof Railings - - 150,000 (150,000) -
Building Fire Protection Modification in Ash Building - - 50,000 (50,000) -
Building CEMS Analyzer Equipment Replacement 125,000 - 125,000 - -
Building Air Compressor 65,000 77,000 (12,000) -
Building Repair Cooling Tower Structure/Valves & Joints 150,000 - 150,000 50,000 Jun-21
Scrubber Cyclone Separator Rebuild - - - - 200,000 Nov-20
Equipment 480V Switchgear 250,000 - 250,000 250,000 Nov-20
Equipment Replacement Water Treatment Analyzer 25,000 27,181 27,181 (2,181) -
Equipment UPS Replacement - (3,287) (3,287) 3,287 -
Equipment Equipment - UPS replacement - (2,405) (2,405) 2,405 -
Vehicles Wheeled Loader - - - - 320,000 Jan-21
Vehicles Forklift 50,000 34,952 34,952 15,048 -

Subtotal WTE $6,320,000 $2,264,143  $4,114,756 $2,205,244  $3,545,000

Recycle
Building Rear Loading Dock Ramp Replacement $0 $16,925 $16,925 ($16,925) $0
Building Fire Alarm - Prevention, Dection, Response (637) (637) 637 -
Building Transfer Switch (CMP - WTE) - - 65,000 (65,000) -
Building Upper Facility Roof Replacement - - 50,000 (50,000) -
Building Platforms for Water Cannons - - - - 15,000 Jun-21
Equipment ~ American Baler Reline (46) (46) 46 -
Equipment Rolloff Containers 24,000 24,000 24,000 - -
Equipment Sorting Equipment Upgrades 300,000 - - 300,000 -
Equipment Upgrade Electronics in Harris Baler 70,000 - - 70,000 70,000 Nov-20
Equipment Glass Breaker Shaft Replacement 15,000 - - 15,000 -
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ecomaine

FY 2021 Operating Budget

Capital Expenditures

FY 2020
Forecast
Six Favorable/ FY 2021 Inservice
Title Budget Mos YTD $ (Unfavorable) Budget Date
Equipment Cameras & Intercom Upgrade - - 5,000 (5,000) -
Equipment Glass Trommel Drum - - - - 15,000 Nov-20
Vehicles Fork Truck Replacements - 1 - - - - 65,000 May-21
Vehicles Fork Truck Replacements - 2 - - - - 65,000 May-21
Vehicles Loader Replacement - - - - 125,000 May-21
Subtotal Recycle $409,000 $40,242 $160,242 $248,758 $355,000
Landfill
Equipment GeoTech Monitoring Settlement Platforms $40,000 $6,440 $40,000 $0 $71,000 Jun-21
Equipment  FY20 Rolloff Containers (new) - - 16,000 (16,000) -
Equipment FY21 Rolloff Containers (new) - - - - 80,000 Jan-21
Equipment Flare System - - 35,000 (35,000) -
Building Wash Bay 100,000 - 25,000 75,000 425,000 Jan-21
Land Geomembrane - Operations 100,000 - 100,000 - -
Land Phase I Settlement Berm 16,000 - - 16,000 16,000 Jun-21
Land Repave Road - - 50,000 (50,000) -
Land Gravel Road Upgrade - - 50,000 (50,000) -
Vehicles Utility Vehicle 12,000 - 12,000 - -
Vehicles Sweeper 20,000 20,000 20,000 - -
Vehicles Electric Trucks 85,000 - 10,000 75,000 408,900 Dec-20
Vehicles Convert Western Star to roll-off - - 65,000 (65,000) -
Vehicles Pickups - - 25,000 (25,000) -
Subtotal Landfill $373,000 $26,440 $448,000 ($75,000) $1,000,900
Administration -
Building Scalehouse Building Sign $0 $7,180 $7,180 ($7,180) $0
Hard/software ADP time clock migration - 14,126 16,000 (16,000) -
Hard/software Software & hardware upgrades 60,000 - 40,000 20,000 -
Hard/software Annual replacement plan of desktops/laptops - - - - 30,000 Mar-21
Hard/software Replace Server - - - - 45,000 Jan-21
Vehicles Electric Vehicle 30,000 31,000 31,000 (1,000) -
Subtotal Administration $90,000 $52,306 $94,180 ($4,180) $75,000
Total All Areas $7,192,000 $2,383,131  $4,817,178 $2,374,822  $4,975,900
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ecomaine
FY 2021 Operating Budget
Major Repair - Statement of Revenues & Expenses

FY 2020
Forecast
Six Mos Favorable/ FY 2021
Title Budget YTD $ (Unfavorable) | Budget
Waste to Energy
Biannual relay calibration $40,000 $0 $40,000 $0 $0
Plant heaters replacement - (41) (41) 41 -
Turbine Minor Inspection - - 125,000 (125,000) -
Paving repairs 50,000 - 50,000 - -
Shutdown and Stack Testing Trailers - - - - 50,000
Carbon Train Blower - - - - 25,000
Front Entry pavers and curbs - - - - 50,000
Document Scanning Project - 5,000 7,500 (7,500) -
Subtotal WTE $90,000 $4,959 $222,459 ($132,459) $125,000
Recycling
Building Wash $0 $0 $0 $0 $30,000
Tippling floor repair & buildup - - - - 15,000
Pest Control/Abatement - - - - 20,000
Miscellaneous 35,000 - - 35,000
Subtotal Recycling $35,000 $0 $0 $35,000 $65,000
Landfill
Emergency Tarp Repair $0 $7,500 $7,500 ($7,500) $0
Shop roof repair - - - - 5,000
Dozer grouzers - - - - 10,000
Roof repair - - - - 10,000
Washout repair - - - - 15,000
Subtotal Landfill $0 $7,500 $7,500 ($7,500) $40,000
Administration
Subtotal Administration - - -
Total All Areas $125,000 $12,459 $229,959 ($104,959) $230,000
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PROPOSED BUDGET ~ FISCAL YEAR 2021
ecOMAINE provides

comprehensive long-term solid waste solutions in
a safe, environmentally responsible,
economically sound manner, and is a leader in
raising public awareness of sustainable waste
management strategies.

Project Manager Mark Dolloff demonstrates ecomaine's fire 1&C Technician Tony Dickson checks ecomaine's
suppression system to Control Room Operator Mike Verrill continuous emissions monitoring system

Accountant Il Jenna Sweeney is the newest Recycling Operator Jeremy Freeman prepares mixed paper for
addition to the ecomaine Finance team shipment to paper mills

Presented April 9, 2020
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