
 
Memo  

 

DATE:   September 14, 2023 

TO:   Chairman and Members of the Board 

FROM:   Kevin H. Roche, CEO/General Manager 

SUBJECT: Agenda for the Finance & Audit Committee 
 
There is an ecomaine Finance & Audit Committee Meeting scheduled for Thursday, September 21, 2023 @ 3PM. 
The meeting will be held at ecomaine and the agenda for the meeting is as follows: 
 

1. Approval of Minutes (Attachment A) 
 

2. Cash Disbursements Report – Anne Bilodeau, Chair 
 

3. Update – Turbine Claim – Greg L’Heureux, Director – Finance & Administration 
 

4. Financial Statements FY 23 – (Year-End): 
• Statement of Revenue (Attachment B1)  
• Statistical Data (Attachment B2)  
• Balance Sheet (Attachment B3) 
• Statement of Cash Balances (Attachment B4)  
• Capital Expenditures (Attachment B5)  
• Status of Accounts Receivable (Attachment B6) 

 
Financial Statements FY 24 – (Year-to-Date): 
• Statement of Revenue (Attachment C1) 
• Statistical Data (Attachment C2) 
• Balance Sheet (Attachment C3)  
• Statement of Cash Balances (Attachment C4)  
• Capital Expenditures (Attachment C5) 
• Status of Accounts Receivable (Attachment C6)  

 
5. Review of Lease Financing (Past & Present) 

 
6. Other: 

 
Future Meetings: 
Executive Committee    09-21-2023 @ 4pm 
Finance & Audit Committee  10-19-2023 @ 3pm 
Full Board of Directors   10-19-2023 @ 4pm 
Outreach & Recycling Committee  11-09-2023 @ 4pm 
Full Board of Directors   11-16-2023 @ 4pm 
Full Board of Directors   12-14-2023 @ 4pm 
Finance & Audit Committee  01-18-2024 @ 3pm 
Full Board of Directors   01-18-2024 @ 4pm 
Outreach & Recycling Committee  02-08-2024 @ 4pm 
Executive Committee   02-15-2024 @ 4pm 
Full Board of Directors   03-21-2024 @ 4pm 
Finance & Audit Budget Review  03-28-2024 @ 4pm 
Outreach & Recycling Committee  04-11-2024 @ 4pm 
Full Board of Directors   04-18-2024 @ 4pm 
Finance & Audit Committee  05-16-2024 @ 3pm 
Executive Committee   05-16-2024 @ 4pm 
Outreach & Recycling Committee  05-23-2024 @ 4pm 
Annual Board of Directors Meeting  06-20-2024 @ 11:30am 



Memo

DATE: May 22, 2023 

TO: Chairman and Members of the Board 

FROM: Kevin H. Roche, CEO/General Manager 

SUBJECT: Finance & Audit Committee – May 18, 2023 

There was a Finance & Audit Committee Meeting held on the date noted above, the meeting was 
called to order by Anne Bilodeau, Chair.  

Item #1: Approval of the Minutes 

Mike Murray motioned to approve the minutes of March 23, 2023, as written. 
The motion was second by Linda Boudreau. All in favor. 

Item # 2: Cash Disbursements 

Anne Bilodeau, Chair noted that she had reviewed Cash Disbursements and found 
no issues.  

Item#3: RKO – Presentation – Audit FY 23 

Jennifer Connors, from RKO presented an overview of the roles and responsibilities 
of the Auditors, Staff, and the Committee. She noted that Greg L’Heureux (staff) 
provided the engagement letter for FY 23 Audit.  

Jennifer reviewed areas of focus for the FY 23 Audit, to include tests on investment 
accounts, legal correspondence with ecomaine attorney and internal controls. Additional 
areas of review are fraud prevention and inquiries, and risk assessments by management. 
She reviewed the anticipated Internal Control Testing schedule for FY 23. 

Upon completion of the presentation, there was a brief discussion by the committee 
on an extension of Auditor Services with RKO. 

Rod Regier motioned to authorize a 1-year extension of Auditor Services. The motion 
was seconded by Dave Durrell. All in favor. 

Item 4: HM Payson Quarterly Review 

Noah Petrucci, HM Payson provided an overview of all areas of our financial  
investments that included allocation and asset classes, a review of the value of our 
portfolio, etc. A brief discussion followed the presentation. 

Attachment A



Item 5: Financial Statements FY 23 Year to Date 

Greg L’Heureux reviewed the year-to-date financial statements with the committee. 

Adjourn: Linda Boudreau motioned to adjourn. The motion was second by Bill Shane. 
All in favor. 

Guest: Jennifer Connors, RKO & Noah Petrucci 

Present: Dennis Abbott, Anne Bilodeau, Linda Boudreau, Dave Durrell, Matthew Frank, 
Caleb Hemphill, Mike Murray, Rod Regier, Bill Shane & Erik Street 

Staff: Wei Huang, Greg L’Heureux, Denise Mungen & Kevin Roche 
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2020 2021 2022
ASSETS

  Current Assets 
  Operating Cash $3,273,936 $4,313,814 $3,954,290 $1,673,541
 Accounts Receivable 1,770,526 2,168,444 2,092,172 2,244,401
  Lease Receivable 0 480,451 423,633 363,862
 Inventory 2,789,869 2,957,999 3,354,348 3,371,438
  Prepaid Expenses 342,992 376,260 451,637 462,004
  Lease Deposits 10,300 59,922 0 100,000

 Total Current Assets $8,187,623 $10,356,890 $10,276,080 $8,215,247

  Property, Plant & Equipment 70,199,229 67,363,044 72,849,866 79,420,606
 Less: Accumulated Depreciation 38,430,780 36,386,920 39,725,870 43,028,186
  Net Property, Plant and Equipment $31,768,450 $30,976,124 $33,123,996 $36,392,421

Cash Reserve Accounts 22,445,214 27,393,218 25,268,456 23,905,965
Cash Restricted Lease Escrow 0 2,062,319 2,000,000 227,667

 Total Assets $62,401,287 $70,788,551 $70,668,532 $68,741,300

Deferred Outflows of Resources
  Deferred Outflows of Resources related to OPEB 0 85,557 0 0

 Total Deferred Outflows of Resources $0 $85,557 $0 $0

LIABILITIES
  Current Liabilities
    Accounts Payable 601,762 624,104 1,030,509 383,198
  Accrued Expenses 418,921 496,275 1,131,562 568,991
  Accrued Compensated Absences 1,123,138 1,139,175 1,197,513 1,383,158
  Capital Leases - Current Portion 0 330,925 711,378 1,098,591

 Total Current Liabilities $2,143,821 $2,590,478 $4,070,962 $3,433,937

  Other Liabilities
  Accrued Landfill Close & Post Close costs 15,346,550 15,619,054 17,442,939 18,000,767
  Accrued Post Retirement Benefit 854,596 1,027,964 782,356 744,142
  Capital Leases - Long Term Portion 0 2,169,075 3,457,697 4,359,107

 Total Liabilities $18,344,967 $21,406,572 $25,753,955 $26,537,953

Deferred Inflows of Resources
  Deferred Inflows of Resources related to OPEB 64,216 0 191,758 241,026
  Right-of-Use Liability - Stack Rental 0 480,451 413,627 346,804

 Total Deferred Inflows of Resources $64,216 $480,451 $605,385 $587,830

NET ASSETS (EQUITY)
  Fund Balance (Retained Earnings) 44,996,141 44,030,563 48,987,045 44,309,092
  Revenues Less Expenses (Current Year) (1,004,037) 4,956,521 (4,677,854) (2,693,575)
  Total Fund Balance (Retained Earnings) $43,992,104 $48,987,084 $44,309,192 $41,615,517

 Total Net Assets (Equity) $43,992,104 $48,987,084 $44,309,192 $41,615,517

Issue Date: 09/15/2023 11:01 AM Last Data Merge Date: 09/15/2023 11:01 AM

Balance Sheet
ecomaine

Category
Fiscal Year End Actuals @ 6/30 June 2023

as of June 30, 2023 (FY2023)
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ecomaine
Capital Improvement Projects

D
ep

t. FY2023 Budget Year-to-Date 
Expenditure

FY2023 Budget 
vs Forecast

Actual/Estimated 
Cost of entire Project 

thru FY2023

In-service 
Date Comments

Waste-to-Energy
c BuildingBuildings and grounds Resurface tipping hall 0 0 0 12,975 Jun 2023 Postponed FY24

EquipmeTurbine/Generator Refurbishment 3,000,000 2,741,352 258,648 4,587,060 Oct 2022 In Service
c EquipmeBoiler Rapper system replacements 0 20,800 (20,800) 49,984 Feb 2023 Complete
c BuildingBuildings and grounds Administration building entrance 0 46,484 (46,484) 148,728 Sep 2022 Complete
c Hard/sofComputers/software Maintenance management system s 0 43,556 (40,000) 134,839 May 2023 In Progress
c EquipmeNOx Control Upgrade - Phase I & II & III 1,500,000 325 1,499,675 117,625 Oct 2023 Delayed

BuildingFire protection / Tipping hall water cannon 250,000 0 250,000 0 Postponed
ScrubberWallscraper replacement "A" Scrubber 60,000 0 0 60,000 Postponed
Ash HanVibrating conveyor rebuild & Belt skirting 150,000 50,495 0 150,000 May 2023 In Progress
Boiler Superheater tube replacement (Leased FY23)- "A" and " 1,200,000 1,087,297 0 1,200,000 Jul 2023 In Progress
Boiler 4th pass roof replacement 565,000 475,330 89,670 475,330 May 2023 Complete
Boiler Division Wall Rebuild "B" Boiler 0 0 0 0 Cancelled
Controls Distributed Control System controls software and hardw 200,000 124,223 75,000 125,000 Oct 2023 In Progress
BuildingAsh Building Structure Steel Repair (FY23) 60,000 73,800 (13,800) 73,800 Feb 2023 Complete
BuildingAsh Building Structure Steel Repair (FY24) 0 0 0 0 Oct 2023 In Progress
Boiler Steam coil air heater coil replacement 50,000 6,125 43,875 6,125 Oct 2022 Complete
VehiclesMaintenance Vehicle (Leased FY23) 80,000 76,263 3,737 76,263 Dec 2022 Complete
VehiclesWarehouse vehicle 50,000 54,773 (4,773) 54,773 Sep 2022 Complete
Pumps Circulating water pump replacement 80,000 86,952 (9,000) 89,000 Apr 2023 In Progress
Boiler Ash Extractor Replacement 250,000 74,663 90,000 350,000 Oct 2023 In Progress
ComputeElectronic log software 35,000 0 0 35,000 On Hold
BuildingWTE siding panels replacement 100,000 27,450 0 100,000 Jun 2023 In Progress
Boiler Top of SDA - Roof Steel 0 105,110 (105,110) 105,110 Nov 2022 Complete
EquipmeOne Roll Off Container 0 12,325 (12,325) 12,325 Jan 2023 Complete
Boiler Unit 1 Ash Chute Replacement 0 18,500 (18,500) (18,500) May 2023 Complete
BuildingScrubber Expansion Joints 0 21,600 (21,600) (21,600) May 2023 Complete
Subtotal WTE $7,655,000 $5,148,572 $2,043,213 $7,923,835

Recycle - 62 Blueberry
c EquipmeHarris Baler Gatherer Pin & Rebuild 0 21,150 (21,150) 42,300 Jul 2022 Complete
c BuildingTipping Hall Repair & Buildup 150,000 401,490 (273,000) 468,053 Jul 2023 In Progress

EquipmeB14 Conveyor Repair and Refurbishment 0 19,383 (10,000) 10,000 Aug 2023 In Progress
EquipmeB2 Belt Replacement 4,000 (8,000) 8,000 Aug 2023 In Progress
BuildingBoundary and Existing Condition Survey 13,875 (13,875) 13,875 Sep 2024 In Progress
Subtotal Recycle - 62 Blueberry $150,000 $459,898 ($326,025) $548,878

Landfill
VehiclesBigger loader for SS tipping floor (Leased FY23) 320,000 323,101 (3,101) 323,101 Oct 2022 Complete

c Landfill Expansion Feasibility Study 0 39,334 (39,334) 56,458 Sep 2024 In Progress
c Landfill Waterline extension 0 126,336 (126,336) 151,377 Oct 2022 Complete

Landfill Bulldozer Retrofit 75,000 72,922 2,078 72,922 Sep 2022 Complete
VehiclesHooklift Truck 1 (Leased FY23) 225,000 204,992 0 225,000 Apr 2023 Complete
VehiclesHooklift Truck 2 (Leased FY23) 235,000 0 235,000 0 Aug 2023 In Progress
BuildingAdditional Rain Tarp 0 157,040 (157,040) 157,040 Nov 2022 Complete
Building8" Force main valve structure sealing 0 20,500 (20,500) 20,500 May 2023 Complete
BuildingGas Wells and Trench Head Replacements 0 23,805 (23,805) 23,805 Feb 2023 Complete
Landfill Design/permit Landfill East (B) 0 16,318 (20,000) 20,000 Nov 2024 In Progress
EquipmeRemote Pump Station Design 0 7,834 (10,000) 10,000 Nov 2023 In Progress
Subtotal Landfill $855,000 $989,436 ($160,292) $1,079,958

Administration 
c Hard/sofCentralized Signage Display 0 641 (650) 2,574 Apr 2023 Complete
c Hard/sofConference Room Audio/Video Equipment 0 11,449 (11,450) 45,796 Apr 2023 Complete

Hard/sofMicrosoft Exchange Upgrade 0 23,775 (35,000) 35,000 May 2023 Complete
c BuildingSidewalks - FY21 0 (17,172) 17,172 (13,005) Cancelled

Ash extractor rebuild (Lease FY24) * 0 59,118 640,000 59,118 Dec 2024 In Progress
Survey Equipment 0 28,131 32,000 28,131 Dec 2024 In Progress
Subtotal Administration $50,000 $105,942 $692,072 $157,614

Total All Areas $8,710,000 $6,703,848 $2,248,968 $9,710,285

Title

as of June 30, 2023 (FY2023)
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Date Item Current 31-60 Days 61-90 Days 91 & Over Days Total
7/31/2021 Balances $2,102,210 $173,539 $36,862 $6,332 $2,318,945

% 90.65% 7.48% 1.59% 0.27% 100.00%
8/31/2021 Balances $2,072,490 $262,311 $26,005 $9,769 $2,370,575

% 87.43% 11.07% 1.10% 0.41% 100.00%
9/30/2021 Balances $2,075,367 $200,182 $667 $6,147 $2,282,362

% 90.93% 8.77% 0.03% 0.27% 100.00%
10/31/2021 Balances $2,042,012 $273,741 $56,444 ($7,676) $2,364,521

% 86.36% 11.58% 2.39% (0.32%) 100.00%
11/30/2021 Balances $2,036,411 $298,699 $24,098 ($2,125) $2,357,082

% 86.40% 12.67% 1.02% (0.09%) 100.00%
12/31/2021 Balances $2,146,672 $222,308 $25,573 ($83) $2,394,469

% 89.65% 9.28% 1.07% (0.00%) 100.00%
1/31/2022 Balances $1,858,696 $278,799 $44,185 $47,313 $2,228,992

% 83.39% 12.51% 1.98% 2.12% 100.00%
2/28/2022 Balances $1,812,325 $200,243 $56,000 $50,916 $2,119,484

% 85.51% 9.45% 2.64% 2.40% 100.00%
3/31/2022 Balances $1,911,849 $198,954 $54,564 $4,786 $2,170,153

% 88.10% 9.17% 2.51% 0.22% 100.00%
4/30/2022 Balances $1,586,692 $264,690 $31,768 $6,232 $1,889,381

% 83.98% 14.01% 1.68% 0.33% 100.00%
5/31/2022 Balances $1,534,646 $259,686 $63,224 $11,806 $1,869,363

% 82.09% 13.89% 3.38% 0.63% 100.00%
6/30/2022 Balances $1,772,170 $228,000 $90,257 $23,714 $2,114,142

% 83.82% 10.78% 4.27% 1.12% 100.00%
7/31/2022 Balances $1,235,967 $259,446 $51,554 $25,274 $1,572,243

% 78.61% 16.50% 3.28% 1.61% 100.00%
8/31/2022 Balances $1,723,978 $287,776 $63,939 $12,372 $2,088,065

% 82.56% 13.78% 3.06% 0.59% 100.00%
9/30/2022 Balances $1,622,982 $346,146 $54,723 ($2,206) $2,021,645

% 80.28% 17.12% 2.71% (0.11%) 100.00%
10/31/2022 Balances $1,648,057 $339,012 $47,540 $37,082 $2,071,691

% 79.55% 16.36% 2.29% 1.79% 100.00%
11/30/2022 Balances $1,806,889 $199,094 $73,433 $1,491 $2,080,907

% 86.83% 9.57% 3.53% 0.07% 100.00%
12/31/2022 Balances $1,904,905 $282,377 $72,060 $32,126 $2,291,469

% 83.13% 12.32% 3.14% 1.40% 100.00%
1/31/2023 Balances $2,155,419 $148,399 $71,089 $50,478 $2,425,384

% 88.87% 6.12% 2.93% 2.08% 100.00%
2/28/2023 Balances $1,787,472 $232,409 $41,743 $51,282 $2,112,905

% 84.60% 11.00% 1.98% 2.43% 100.00%
3/31/2023 Balances $1,982,245 $177,126 $19,873 $57,035 $2,236,279

% 88.64% 7.92% 0.89% 2.55% 100.00%
4/30/2023 Balances $1,803,297 $189,906 $21,891 $8,393 $2,023,487

% 89.12% 9.39% 1.08% 0.41% 100.00%
5/31/2023 Balances $2,019,358 $175,325 $41,476 $4,939 $2,241,097

% 90.11% 7.82% 1.85% 0.22% 100.00%
6/30/2023 Balances $2,090,578 $140,552 $35,555 ($287) $2,266,398

% 92.24% 6.20% 1.57% (0.01%) 100.00%

Note: The Allowance for Doubtful Accounts & 1217 IRS are not included in the totals above.

Issue Date: 09/15/2023 11:01 AM Last Data Merge Date: 09/15/2023 11:01 AM

as of June 30, 2023 (FY2023)
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2021 2022 2023
ASSETS

  Current Assets 
    Operating Cash $4,313,814 $3,954,290 $1,673,541 $2,285,848
    Accounts Receivable 2,168,444 2,092,172 2,244,401 2,493,257
    Lease Receivable 0 423,633 363,862 363,862
    Inventory 2,957,999 3,354,348 3,371,438 3,566,599
    Prepaid Expenses 376,260 451,637 462,004 451,853
    Lease Deposits 59,922 0 100,000 100,000
      Total Current Assets $9,876,439 $10,276,080 $8,215,247 $9,261,419

  Property, Plant & Equipment 67,363,044 72,849,866 79,420,606 79,951,873
   Less: Accumulated Depreciation 36,386,920 39,725,870 43,028,186 43,599,553
    Net Property, Plant and Equipment $30,976,124 $33,123,996 $36,392,421 $36,352,320

Cash Reserve Accounts 27,393,218 25,268,456 23,905,965 24,319,169
Cash Restricted Lease Escrow 2,062,319 2,000,000 227,667 229,393
      Total Assets $70,308,100 $70,668,532 $68,741,300 $70,162,300

Deferred Outflows of Resources
  Deferred Outflows of Resources related to OPEB 54,407 0 0 0
      Total Deferred Outflows of Resources $54,407 $0 $0 $0

LIABILITIES
  Current Liabilities
    Accounts Payable 624,104 1,030,509 383,198 525,302
    Accrued Expenses 496,275 1,131,562 568,991 435,702
    Accrued Compensated Absences 1,139,175 1,197,513 1,383,158 1,488,318
    Capital Leases - Current Portion 330,925 711,378 1,098,591 1,098,591
      Total Current Liabilities $2,590,478 $4,070,962 $3,433,937 $3,547,913

  Other Liabilities
    Accrued Landfill Close & Post Close costs 15,619,054 17,442,939 18,000,767 18,074,767
    Accrued Post Retirement Benefit 1,003,261 782,356 744,142 749,427
    Capital Leases - Long Term Portion 2,169,075 3,457,697 4,359,107 4,359,107
      Total Liabilities $21,381,869 $25,753,955 $26,537,953 $26,731,214

Deferred Inflows of Resources
  Deferred Inflows of Resources related to OPEB 11,604 191,758 241,026 241,026
  Right-of-Use Liability - Stack Rental 0 413,627 346,804 346,804
      Total Deferred Inflows of Resources $11,604 $605,385 $587,830 $587,830

NET ASSETS (EQUITY)
  Fund Balance (Retained Earnings) 44,030,563 48,987,045 44,309,092 41,615,398
  Revenues Less Expenses (Current Year) 4,938,470 (4,677,854) (2,693,575) 1,227,858
    Total Fund Balance (Retained Earnings) $48,969,033 $44,309,192 $41,615,517 $42,843,256
      Total Net Assets (Equity) $48,969,033 $44,309,192 $41,615,517 $42,843,256

Issue Date: 09/15/2023 02:51 PM Last Data Merge Date: 09/15/2023 02:51 PM

Balance Sheet
ecomaine

Category
Fiscal Year End Actuals @ 6/30 August 2023

as of August 31, 2023 (FY2024)
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