ecomaine

Memorandum

DATE: March 12, 2015

TO: Chairman and Members of the Board
FROM: Kevin H. Roche, CEO/General Manager
SUBJECT: Agenda for the Board of Directors Meeting

There is an ecomaine Board Meeting scheduled for Thursday, March 19th@ 4:00
PM at ecomaine. The agenda for this meeting is as follows:

. Approval of the January 15th, Board Meeting Minutes (Attachment A)
. Audit Committee Report — Gary Foster — Chairman

. Finance Committee Report — Matthew Frank — Chairman

. Recycling Committee Report — Erik Street — Chairman

. Budget Presentation (FY 16) (Provided under separate cover)

Future Meetings:

Budget Workshop: April 2™, 2015 (Thursday) @ 4:00 PM

Audit Committee Meeting: April 16™, 2015 (Thursday) @ 3:00 PM
Full Board Meeting: April 16™, 2015 (Thursday) @ 4.00 PM

Recycling Committee Meeting: April 30, 2015 (Thursday) @ 4:00 PM
Finance Committee Meeting: May 21%, 2015 (Thursday) @ 3:00 PM
Executive Committee Meeting: May 21%, 2015 (Thursday) @ 4:00 PM
Full Board/Annual Meeting: June 18", 2015 (Thursday) @ 11:30 AM

The Board of Directors may wish to go into Executive Session for any of the above items under Section 405 of Title 1 of the Maine Revised
Statutes (per the following legislative website: http://janus.state.me. us/legis/statutes/1 /title1chl 3sec0.html.) March 12, 2015




ecomaine

Memorandum

DATE: March 12", 2015

TO: Chairman and Members of the Board

FROM: Kevin H. Roche, CEO/General Manager
SUBJECT: Board of Directors Minutes — January 15", 2015

There was an ecomaine Board of Directors Meeting held on the date noted above @ ecomaine. The meeting was
called to order by Jim Gailey, Chairman.

Item #1: - Minutes:

Matthew Frank motioned to accept the minutes as written. The motion was seconded by Richard Brobst and
unanimously approved by the members of the Board of Directors.

Item #2: - Audit Committee Report:

Gary Foster reported that the Audit Committee met on October 16", 2014 and reported to the Full Board on that date.
The committee decided to use RKO for the FY 15 Audit and the committee plans to review the selection on an annual
basis.

The next Audit Committee Meeting is scheduled for April 16", 2015 at 3PM

Item #3: - Finance Committee Report:

Matthew Frank reported that the Finance Committee met on January 15", 2015 with the following items discussed:

e Cash Disbursement Review — no issues — The Committee decided that future reviews will be conducted by
the Chairman and ecomaine staff and the Chair will report any issues to the Finance Committee.

e HM Payson Update — monies transferred in late November they are moving forward with investments.

e Power Sales Contract — was signed on January 12", 2015.

e Review of ecomaine Financial Statements for Dec FY 15 (YTD)

Next meeting of the Finance Committee/Budget Workshop is scheduled for April 2°, 2015 at 4PM.

Item #4: - Recycling Committee Report:

Erik Street reported that the Recycling Committee met on October 30"™. The committee received 23 applications for
Education Grant Program and funded 18. PR efforts are underway. In addition, the committee reviewed outreach,
website analytics as well as recent financial, tonnage and marketing reports. Erik also requested assistance from the
committee with nominations for the upcoming 2015 eco-excellence awards.

The next Recycling committee is scheduled for January 29" 2015 at 4PM

Item # 5: - Ogunquit Withdrawal Agreement:

Kevin Roche reported to the Board that we have an agreement with the Town of Ogunquit with no material changes.
There were several questions from Board Members regarding future financial responsibilities for the Landfill Closure as
well as assets to owner communities. A lengthy discussion followed.

Richard Brobst motioned to approve the signing of the Ogunquit Agreement by the CEO/General Manager. The
motion was seconded by Matthew Frank and unanimously approved by the members of the Board of Directors.

Item # 6: - Review of Bids on Power Sales:

Kevin Roche reviewed the handouts on the results of the electrical Bids.

The Board of Directors may wish to go into Executive Session for any of the above items under Section 405 of Title 1 of the Maine
Revised Statutes (per the following legislative website: http://janus.state.me.us/legis/statutes/1/title1ch13sec0.html.)




Item # 7: - Sub-Committee Hauler Permit:

Jim Gailey provided an update on the meeting of the Sub-Committee. Kevin Roche was asked to provide a summary
on how the permitting process will be handled. There were several questions from the board regarding fee structures,
ordinances, insurance, private roads and other issues.

There was not agreement on moving forward with this progrém and it was recommended that the Sub-Committee
reconvene to discuss the issues that were raised.

Iltem #8: - Manager Report

Kevin Roche provided a review of the FY Financials.

Kevin Roche discussed the Hampton NH contract for waste and recyclables. He requested guidance in how we
should handle the contract and if the board was interested in taking out-of-state waste into the WTE Facility on a long
term basis. The board discussed the issues and possible consequences, but concluded that these types of
agreements should be negotiated by the CEO in the best interest of ecomaine.

Matthew Frank made a motion to recognize that these types of contract negotiations are the responsibility of the
CEO. The motion was seconded by Troy Moon. All in favor.

Other:

Bill Shane discussed the current situation with Prescription Drugs and the need for a disposal program. Kevin Roche
discussed ecomaine’s efforts with the DEP to get approval for the incineration of prescription drugs. Kevin will follow-
up with staff and the DEP on the approval status.

Len Van Gaasbek motioned to adjourn thé meeting and seconded by Richard Brobst. All in favor.

Present:

Dennis Abbott, Shawn Babine, Maxine Beecher, Linda Boudreau, Michael Bobinsky, Richard Brobst
Gary Foster, Matthew Frank, Jim Gailey, Suzanne Knight, Maureen McDevitt, Troy Moon, Anthony Plant,
Rod Regier, Bill Shane, Mike Shaw, Erik Street, Ed Suslovic, Len Van Gaasbek

Absent:

Alan Bradstreet, Dave Cole, Dennis Doughty, David Morton, Mike McGovern

Staff:

Arthur Birt, Frank Gallagher, Denise Mungen, Kevin Roche, Kevin Trytek
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ATTACHMENT (1)

The 2013 Strategic Review

Actions to Address the Seven Identified Critical Issues

The final step in the strategic planning process was to begin to identify the actions that ecomaine can
take to address each of the seven identified Critical Issues. The Committee discussed the issues and
possible actions one-by-one. The following summarizes the results of that discussion. The Committee
recognized that the actions listed for each issue are only the start of developing a comprehensive action
strategy and that the ecomaine board and staff will need to do additional work to develop appropriate
responses for each issue.

Critical Issue 1. How can we manage the overall costs of waste management to the member
communities? This includes both the tipping fee and assessment as well as costs for other waste
management activities.

Possible Actions:

Continue to evaluate the five-year plan annually and consider ways to reduce fees for member
communities when the facts show that we can absorb the reduction in revenue without compromising
our mission and operations '

The Executive Committee should consider evaluating new and/or key existing programs to identify how
we can reduce the overall cost and/or add revenue. This should include the use of a cost/revenue model
as part of the evaluation of any program

Balance the items in the Mission Statement to assure that we address costs in decisions

Critical Issue 2. How can we assure an adequate flow of tons of material into the system to maintain
efficient and cost-effective operations? This includes retaining the existing members, including both
large and small communities, attracting new members, attracting more commercial tonnage and

increasing our overall competitiveness in the marketplace .

Possible Actions:

° Continue our efforts in prospecting new tons
o Continue to build solid relationships with existing communities .
. The Board should consider reviewing the policies of member communities requiring wastes be

brought to-ecomaine (flow control) for consistency. Review licensing provisions in all member
communities for consistency and ensure that member communities are enforcing licensing
requirements. Look at the costs and benefits of creating an ecomaine compliance program in
conjunction with member communities. This would include the investigation of the flow of
waste in our member communities.

. Have the Executive Committee review the policies for a member community that chooses to
leave {and/or join) ecomaine
o Consider being the disposal site for wastes handled by other waste management

companies when it makes financial sense to do so



Plan time for strategic planning discussions in our board meetings and encourage outreach by
board members

Create short videos or blogs focusing on the positive impacts of the ecomaine approach to
waste management versus the negative impacts of landfilling and use these tools for outreach
efforts

Improve ecomaine's relationships with environmental advocacy groups

Increase ecomaine’s presence on various social media

Sponsor or hold informational meetings on waste management issues

Critical Issue 7. How can we continue to pursue best practices and innovations in waste management
strategies?

Possible Actions:

Management should ensure that staff remains knowledgeable and current in

the industry

Management should recognize staff for exceptional work and support a culture of innovation
Continue to fund research and evaluation (for example: feasibility studies)

Have more strategic review discussions at the board level



ecomaine

Memorandum
DATE: March 19", 2015
TO: Board of Directors
FROM: Kevin H. Roche, CEO/General Manager

SUBJECT: Regional Hauler Permitting & Compliance Program

Consistent with our 2013 Strategic Review, we have been working closely with the Sub-Committee
assigned to review hauler permitting policies. Following the Sub-Committee discussions, we combined
their feedback with the Critical Issues identified in the Strategic Review. We also considered the current
needs of ecomaine as they stand today. As part of this year's budget proposal, we would like to
introduce a Regional Hauler Permitting & Compliance Program that we feel will meet the needs of.
ecomaine. This is a results-oriented program that would help ensure waste deliveries to our facilities
and at the same time, provide a more efficient system for permitting haulers.

The 2013 Strategic Review

Our 2013 Strategic Review identified 7 Critical Issues (see attachment 1). The first Critical Issue dealt
with reducing fees for member communities and | believe that the Board and Staff together have
successfully addressed the number one Critical Issue by reducing tipping fees by 20% and eliminating
the assessments. The second Critical Issue was identified as; '

“How can we assure an adequate flow of tons of material into the system to maintain efficient
and cost-effective operations? This includes retaining the existing members, attracting new
members, attracting more commercial tonnage, and increasing our overall competitiveness in
the marketplace.” This section of the review identified one of the Possible Actions as “The Board
should consider reviewing the policies of member communities requiring wastes be brought to
ecomaine (flow control) for consistency. Review licensing provisions in all member communities
for Consistency and ensure that member communities are enforcing licensing requirements. Look
at the costs and benefits of creating an ecomaine compliance program in conjunction with
member communities. This would include the investigation of the flow of waste in our member
communities.”

The Program Objective

The primary objective of this program is to ensure that commercial waste (including waste from multi-
family generators) is collected and delivered to ecomaine consistent with our Waste Handling
Agreements. There has been a long standing concern about the diversion of waste to other facilities in
our Owner Communities. Today, with revenue sources being significantly reduced (ie: tipping fees,
assessments and lower rates for electricity & recyclables), diversion is of greater concern than it used to
be.




Compliance Issues

There are two areas of compliance that should be understood. They are tied closely together but remain
separate issues.
1) The first deals with hauler permits and ensuring that every hauler operating in each Owner

Community has a permit. An example of a cbmp]iance issue in this area would be if a hauler
chooses not to.obtain a permit, what are the ramifications? Will the municipality even know
if a hauler doesn’t obtain a permit? If they do know, what will be the course of action? -

2) The second compliance issue deals with flow control or ensuring that the waste that is
collected is in fact delivered to ecomaine. An example in this area would be what happens if
a permitted waste hauler diverts their tons to another facility?

Areas of Concern

¢ Last year, when we reduced tipping fees by 20% from $88 to $70.50 per ton, we saw almost a
10% increase in volume. This year, Commercial Waste tonnage is projected to be down over 2%.
This shift in tonnage was a bit of a surprise. Lower fuel-costs and cheaper landfill tipping fees
may be impacting the flow of waste to other locations.

e The difference between the Spot Tipping Fee and the Commercial Tipping Fee is about $20.
ecomaine accepts about 40,000 tons of Spot Tonnage per year. The potential revenue loss could
be as high as $800,000. Even if you returned only 5000 tons (of the 40,000), that would amount
to about $100,000 in additional revenue.

s There’s an un-level playing field for haulers. Those haulers that comply with the fiow control
rules may end up paying a higher tipping fee than those haulers that send some or all of their
waste to other facilities. Haulers have complained in the past that in the current waste
collection environment, those haulers that comply may be paying more.

The Challenge

While most of our Owner Communities have the ability to permit haulers through their ordinances,
some have chosen not to for a variety of reasons. Those that do permit haulers usually depend on the
cooperation of the local hauling community to do so. There tends to be very limited follow up on the
permits and when it comes to flow control issues, compliance is voluntary. The current perrhitting
procedures basically include submission of required documents and fees. Not much beyond that takes
place except for a few circumstances.




The Solution

Implement a Regional Hauler Permitting & Compliance Program for the 20 Owner Communities. Staffing
this program would allow for better focus and attention to the details associated with hauler permitting
and ensure compliance to our agreements. With better follow through on permitting activities and flow
control issues, we can ensure that the waste generated in our Owner Communities is delivered to
ecomaine. See attachment 2 for program details.

- Pros
» Improved permitting efficiencies for haulers and communities. One application, one fee, one

solution. Permits can be filed electronically and they all expire at the same time. Permits are
uniform among the owner communities and are easier to track and manage.

e Increased compliance under the Waste Handling Agreement

e Increase of commercial tonnage and revenue to ecomaine — haulers are less likely to divert
waste materials to other facilities. '

Cons

e Municipalities may be somewhat distanced from the program and yet it’s the municipality that
often times has the leverage with the hauling industry.

e Costs of staffing the program and follow-through..

¢ The hauling community has not had much oversight and they may not appreciate the additional
attention.







ATTACHMENT 2

ecomaine
Hauler Permitting for ecomaine Owner Communities
aulers represent a critical corhponent of ecomaine’s operations but, currently, the permits covering their
operations are governed by a patchwork of local regulations and administrative fees that vary from municipality
to municipality. The permit that allows them to haul in Yarmouth, for example, is not valid in Portland.
As aresult, ecomaine is developing a permitting solution that will greatly streamline the regulatory requirement
our haulers currently deal with during the course of business, as well as the onus of administering these

programs that now falls to Owner Communities.

The Hauler Permitting Program provides a simple, straightforward, one-stop solution for hauling permits
across the ecomaine service area.

How it works:

o Haulers fill out one application letting us know what towns they haul in, a list of vehicles they will
operate in each municipality, insurance requirements, etc. They also pay an administrative fee
upon filing it — either on line or by mail — with ecomaine.

o On behalf of the municipalities, ecomaine sends the hauler permits out to each hauler that meets
the criteria outlined in an agreement between the municipality and ecomaine.

e Permits are valid for the fiscal year — from July 1 through June 30.

dow much will it cost?

For small haulers (2,500 tons or less annually), the annual fee is $500.

For medium haulers (2501 — 7500 tons annually), the annual fee is $1500.

For large haulers (more than 7,500 tons annually), the annual fee is $3500.
Small waste haulers delivering waste to municipal transfer stations are exempt.

Owner communities can participate in the Hauler Permitting Program on a voluntary, opt-in basis, but the
benefits of participating are significant, including:

e Improved permitting efficiencies for participating communities and haulers — permits can be filed
electronically and they all expire at the same time each year.

e Increased compliance under the Waste Hauler agreements — permits are uniform among communities
and are easier to track and manage.

® Increased tonnage to ecomaine — haulers who are in compliance are not as likely to divert materials to
other destinations.

® Municipalities will have an opportunity to experience coordination of administrative ordinances that
could be expanded to other ordinances, related to waste management or other matters.

One application. One fee. One solution.



1 Proposed Committee Amendment to L.D. 273, An Act To Encourage and Enhance
2 the Future of Waste-to-energy Facilities by Establishing a Portfolio Requirement
3 . for Electricity from Waste Energy Resources
4
5 Beitenacted by the People of the State of Maine as follows:
6 Sec. 1. 35-A MRSA §3210, sub-§B-2, as amended by PL 2009, c. 542, §2, is
7  further amended to read:
8 B-2. "Renewable energy credit” means a tradable instrument that represents an
9 amount of electricity generated from eligible resources, waste-to-energy resources or
10 renewable capacity resources.
11 Sec. 2. 35-A MRSA §3210, sub-§2, 9D is enacted to read:
12 D. "Waste-to-energy resource” means a pyrolytic or other waste system that is a
13 source of electrical generation and:
14 (1) That is fueled by municipal solid waste in conjunction with recycling;
15 (2) Whose total power production capacity does not exceed 35 megawatts:
16 (3) That is licensed to comply with the air emission requirement levels for
17 resource recovery facilities established pursuant to Title 38, section 585.
18 including. but not limited to. standards for mercury established pursuant to Title
19 38. section 585-B, subsection 5:
20 (4) That complies with all applicable licensing requirements for solid waste
21 facilities as established pursuant to Title 38, section 1310-N:
22 (5) Whose residuals are transported to a landfill that is licensed to meet at least
23 the performance standards and siting criteria established bv rules adopted
24 pursuant to Title 38. section 1304. including, but not limited to. standards
25 prohibiting contamination of groundwater outside the solid waste boundary of
26 landfills; and
27 (6) That is not a current party to a power purchase agreement entered into
28 pursuant to the Public Utility Regulatory Policies Act of 1978.
29 Sec. 3. 35-A MRSA §3210, sub-§3-B is enacted to read:
30 3-B. Portfolio_requirements; waste-to-energy resources. Portfolio requirements

31 for waste-to-energy resources are governed by this subsection.

32 A. Beginning July 1. 2016, as a condition of licensing pursuant to section 3203. a
33 competitive electricity provider in this State must demonstrate in a manner
34 satisfactory to the commission that no less than 2.5% of its portfolio of supply
35 sources for retail electricity sales in this State is accounted for by waste-to-energy
36 resources. Waste-to-energy resources used to satisfy the requirements of this
37 paragraph may not be used to satisfy the requirements of subsection 3 or subsection
38 3-A.

39 B. Retail electricity sales pursuant to a supply contract or standard-offer service
40 arrangement executed by a competitive electricity provider that is in effect on the

41 effective date of this subsection are exempt from the requirements of this subsection
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until the end date of the current term of the supply contract or standard-offer service
arrangement.
The commission shall adopt rules to implement this subsection. Rules adopted pursuant
to this subsection are routine technical rules as defined in Title 5. chapter 375.
subchapter 2-A.

Sec. 4. 35-A MRSA §3210, sub-§8, as amended by PL 2009, c. 329, Pt. A, §2, is
further amended to read:

8. Credit trading. The commission shall allow competitive electricity providers to
satisfy the portfolio requirements of subsections 3 and, 3-A and 3-B through the use of
renewable energy credits if the commission determines that a reliable system of electrical
attribute trading exists. When renewable energy credits are used to satisfy the portfolio
requirements of subsections 3 and, 3-A and 3-B. the value of a renewable energy credit
for electricity generated by a community-based renewable energy project, as defined in
section 3602, that is participating in the community-based renewable energy pilot
program established in section 3603 and elects the renewable energy credit multiplier
under section 3605 is 150% of the amount of the electricity.

Sec. 3. 35-A MRSA §3210, sub-§10 is enacted to read:

10. Alternative compliance pavment: portfelio requirements for waste-to-
energy_resources. The commission shall allow competitive electricity providers to
satisfy the portfolio requirements for waste-to-energy resources under subsection 3-B
through an alternative compliance payment mechanism in accordance with this
subsection. -

A. The commission shall set the alternative compliance payment rate by rule and
shall publish the alternative compliance pavment rate by January 31st of each vear.

In setting the rate. the commission shall take into account prevailing market prices,
standard-offer service prices for electricity and reliance on alternative compliance
pavments to meet the requirements of subsection 3-B.

B. The commission shall collect alternative compliance payments made by
competitive electricity providers and shall deposit all funds collected under this
paragraph in the Energy Efficiency and Renewable Resource Fund established under
section 10121, subsection 2 to be used to fund research. development and
demonstration projects relating to renewable energy technologies and to fund rebates
for cost-effective renewable energy technologies.

The commission shall adopt rules to implement this subsection. Rules adopted pursuant
to this subsection are routine technical rules as defined in Title 5. chapter 375.

subchapter 2-A.

SUMMARY

This amendment replaces the bill. The amendment removes the section that would
have added “waste energy resources” to the statutory definition of “renewable capacity
resource” in order to clarify that the proposed legislation would create a separate class of
renewable energy credits for waste-to-energy resources. It also changes the terminology
to “waste-to-energy resources” to be consistent with other statutory provisions, and
amends the definition of “renewable energy credit” to include electricity generated from
waste-to-energy resources. It also lowers the proposed portfolio requirement for waste-



[o WV, TN SR % B S

to-energy resources from 3.5% to 2.5% to more accurately reflect the level of generation
from the 3 remaining waste-to-energy facilities in Maine and to lower the impact on
ratepayers, while leaving some capacity if a new waste-to-energy facility were to come
online. Finally, the amendment adds language to clarify that renewable energy credits
from waste-to-energy resources used to satisfy this new portfolio requirement may not be
used to satisfy Maine’s “Class I” portfolio requirement. .
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Proposed Budget
- Fiscal Year 2016
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“ecomaine

Owner Communities
Jridgton

Cape Elizabeth
Casco
Cumberland
Falmouth
Freeport
Gorham

Gray

Harrison

Hollis
Limington
Lyman

North Yarmouth
Portland
Pownal
Scarborough
South Portland
Waterboro
Windham
Yarmouth

Associate Members
Baldwin

Hiram

Naples

Parsonsfield

Porter

Saco

Standish

Contract Members
Andover
Augusta

Carmel

Cornish

Eliot

Etna

Glenburn
Greenland, NH
Jay

Kittery

Limerick
Livermore Falls
Manchester
Monmouth
Hampton, NH
Newburgh
Newington, NH
North Haven

Old Orchard Beach
Poland
Readfield
Sanford

Stetson
Stockton Springs
Swan’s Island
Waterville
Wayne

March 19, 2015
Chairman and Members of the Board of Directors:

Please find the ecomaine proposed budget for FY 2016 attached for your review and
consideration. Before summarizing next year's budget proposal, I would first like to review
projections for the current fiscal year.

Current FY 15 Projections

The current projection for FY 15 Revenue Less Expenses is a loss of $1.8 million compared to
a budgeted loss of $1.6 million. Revenues for FY 15 will total $18.7 million against a budget of
$19.1 million which is down about $.5 million (2.6%). Significant variances include:

¢ Revenue is down mostly due to the rebate of $1.0 million provided to the Owner
communities last fall (that was not budgeted for). These rebates coupled with the
elimination of assessments reduce Revenues by $3.9 million when compared to FY 14.

¢ Partially offsetting the rebates to owner communities will be strong MSW tipping fees
totaling $12 million or about $.4 million (3.7%) over the budgeted amount of $11.6
million. MSW volume received by ecomaine will total 181,943 tons compared with
174,826 tons budgeted (up 4.1%) primarily from spot market tonnage. In addition,
the average spot market rate is projected to be 5.9% over the budgeted $50/ton.

s Power sales are currently projected to total $4.5 million which is flat to budget. The
volume sold will be below budget (76,543 MWh'’s) which is down about 12% from FY
14 (86,562 MWh's) as a result of the turbine outage (April/May) that is required to be
done every 5 - 7 years. In addition, over the last couple months, the trash being
delivered has contained a significant amount of snow resulting in poor combustion.
Offsetting this lower volume will be a 3.3% higher rate for the power we do sell
($59.30/MWh compared to a budgeted $57.42/MWh).

¢ Recycling revenues are projected to be flat to the budget at $2.9 million. The inbound
volume of recyclable material will total 41,608 tons {12.5 % over the budget levels
and flat to our record FY 14 levels of 41,968 tons). This is another great year for the
Recycling Facility in terms of volume. Unfortunately, market conditions continue to
deteriorate and we are projecting that we will receive an average of $68.33 per ton
for our product which is down 11.4% from the budget levels of $76.67 per ton and
$81.33 in FY 14. In addition, we will see lower revenues for both mined and post
burned metals reflecting poor market conditions.

Overall cash operating costs (excluding contingency) are projected to total $16.3 million or
about $100,000 (.8%) over the budget for the year with all areas slightly over budget. Non
cash operating costs are projected to be $.2 million favorable to budget reflecting lower
depreciation due to lower capital spending.

Cash generated by operations will total $2.2 million, 15.1% below budget of $2.6 million and
down 73% from FY 14 ($8.3 million). With no long term debt and capital spending projected
to total $4.2 million (budgeted at $4.5 million) cash balances will decrease by $1.9 million
(budgeted at a decrease of $1.8 million).

Jim Gailey, Chairman. Kevin H. Roche,' CEO/General Manager

64 Biueberry Road, Portland, Maine 04102. Tel: 207-773-1738. Fax: 207-773-8296. www.ecomaine.org

Printed on 100% Post-Consumer Recycled Paper



Proposed FY 16 Budget

Our planning for FY 16 is incorporated in the attached budget proposal. We anticipate FY 16 revenue
to be $18.8 million or $.3 million (1.4%) below the FY 15 budget ($19.1 million)) and $.2 million
(1.2%) below the FY 15 forecast. Highlights include:

e Municipal Assessments/Rebates - In recognizing ecomaine’s favorable cash position, the
Board voted in October of 2014 to provide owner communities with $1 million in rebates
which was not included in the FY 15 budget. We have not included any rebates in the FY 16
budget as that review will take place in the fall after we have our final year end numbers
available.

¢ Tipping fees from MSW will total $12 million which is flat to the FY 15 forecast, up $.4 million
over the FY 15 budget and $.1 million over the FY 14 actual results. Overall MSW volume for
FY 16 is budgeted at 181,943 tons which is 7,117 tons over the FY 15 budget, flat to both the
FY 15 forecast and to the FY 14 actual.

e Power sales are budgeted at $4.1 million in FY 16 which is down 9.6% from the FY 15
forecast ($4.5 million), down 8.9% from the FY 15 budget ($4.5 million) and down 10.2%
from FY 14 actual ($4.6 million). The volume of power sold is budgeted at 87,442 MWh's, up
11.5% from the FY 15 forecast of 76,543 MWh'’s and up 1% from FY 14 results (86,562
MWHh's) as well as up 11.5% (9,010 MWh's) from the FY 15 budget. The reason for these
differences is that the FY 15 budget and forecast includes the inspection and overhaul of the
steam turbine (no electrical generation during this outage). In addition, a new one year
power purchase agreement was put in place Feb 1, 2015 and reflects market deterioration
after a slight upturn in FY 14. Our budget for FY 16 assumes an average all in rate of
$46.91 /MWh which is down 20.9% from the forecast for FY 15 ($59.34/MWh), down 18.3%
from the FY 15 budget ($57.42/MWh) and down 11.1% from FY 14 ($52.79).

¢ Cash operating costs (excluding contingency) will total $16.3 million in FY 16. This is up $.1
million {.3%) from the FY 15 budget and flat to the FY 15 forecast. Included in the FY 16
budget is a. new position that would coordinate the hauler permitting and flow control
compliance efforts for ecomaine communities.

Non-cash items in the FY 16 budget total $4.3 million which is flat to the FY 15 budget, up $.3 million
from the FY 15 forecast (depreciation), and down $.3 million from FY 14 actual {depreciation).

Cash generated by operations will total $2.1 million, capital spending will total $5.1 million and debt
service will be nonexistent in FY 16. As a result, cash balances will decline by $3.0 million to $24.4
million by year end. -

In conclusion, ecomaine remains in a strong financial position and is moving in the right direction
that is consistent with our mission statement and financial policies. We believe this is a responsible
budget proposal and provide it to you for your consideration.

Kevin Roche
CEO & General Manager

KR/dm
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ecorhaine
FY 2016 Operating Budget
Reconciliation of FY 15 Budget to FY 15 Forecast

Revenues Less Expenses - FY 15 Budget $ (1,576,080)
avenues - Under budget by $495,972
Unfavorable Municipal Assessments/Rebates - unbudgeted rebate to owner communities in (1,000,003)
FY15
Favorable MSW Revenue - up 3.7% with volume up 4.1% (181,943 tons forecast vs 174,826 432,078

tons budgeted - primarily Spot) and higher Spot rates as well ($52.93 /ton forecast vs
$50.00/ton budgeted - up 5.9%)

Favorable Electrical Revenues - up .8% reflecting favorable rates ($59.30/MWH forecast vs 34,703
$57.42 /MWH budgeted - up 3.3%) with volume down 2.4% (76,543 MWH's forecast vs 78,432
MWH's budgeted - wet fuel in February)

Other Revenue - primarily favorable recycle revenue - higher tipping fees with positive 37,251
inbound volume (41,608 tons forecast vs 37,000 tons budgeted - up 12.5%) offset by lower rates

($68.33/ton inbound forecast vs $76.67 /ton budgeted - down 11.4%), and lower revenue from

both mined & post burned metals reflecting soft markets

Cash Operating Costs (excluding contingency) - over budget by $101,787

Major Repairs - WTE - unfavorable ($88,719) associated with painting stack, Landfill - (163,676)
unfavorable associated with extensive mobile equipment repairs ($88,157)

Purchased Récycling Material - unfavorable - more purchased cardboard (55,000)
Temporary Labor - Admin unfavorable ($58,500) reflecting temporarily vacant positions and (52,200)

additional office help, Landfill unfavorable ($33,700) reflecting additional help for MSW litter
control and office needs, offet in part by WTE favorable ($40,000) reflecting an effort to trim
back on the use of agency help in FY 15

Replacement Spare Parts (include freight) - Recycling - higher production levels (32,000)
Legal Fees - Admin - personel issues (24,700)
Vehicle Maintenance - WTE - unanticipated repairs to a forklift and backup loader (24,000)
Hauling - Landfill - increased hauling of MSW from temporary storage in Landfill (23,000)
Industrial Cleaning - WTE - additional ash cleaning needs (20,000)
Rental Equipment - WTE - unbudgeted rental of oil dehydrator - moisture in turbine oil (13,816)
Other Cash Costs ‘ ' (11,598)
Mobile Equipment Fuel - All areas favorable - lower prices for propane & diesel 25,000
Outside Services - Landfill - savings by using new equipment as opposed to renting 37,500
Building & Grounds Maintenance - Recycling - deferring costs into FY 16 41,000
Insurance - reflecting lower premiums for property & auto coverage 42,082
Payroll & Benefits - Payroll favorable ($9,033) reflecting vacant positions for portion of the 53,621

year, offset in paft by Landfill Manager retirement transition, Benefits are favorable ($44,588)

reflecting favorable workers comp premiums (ratings, dividends) and favorable medical costs.

(prior year adjustment)

Consultants - Landfill favorable ($134,800) due to Landfill Manager transition and deferral of 119,000
work into FY 16 as part of the West Side Fill Extension project, offset in part by unfavorable

Admin ($15,800) reflecting RFP's associated with the Cash Reserve Policy and the Procurement

Study

Contingency - 200,000
Non Cash Operating Costs

Landfill Close / Post Close - lower usage 18,248

Post Retirement Benefits - revised actuarial numers 45,437

Depreciation - Lower capital spending 163,085
~ther Inc / Expense (5,900)

Revenues Less Expenses - FY 15 Forecast (unfavorable to FY 15 budget by $176,889 - 11.2%) $ £1,752,969l
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: ecomaine
FY 2016 Operating Budget
Reconciliation of FY 15 Budget to FY 16 Budget

Revenues Less Expenses - FY 15 Budget $ (1,576,080)
venues - Overall Unfavorable to the FY 15 budget by $269,933
Favorable MSW Revenue - overall volume up 4.1% (181,493 tons in FY16 vs 174,826 tons in FY15 - 432,078
primarily Spot) partially offset by lower rates ($65.91/ton in FY16 vs $66.13 /ton in FY15
Unfavorable Electrical Revenues - down 8.9% reflecting lower rates ($46.91/MWH in FY16 vs (401,382)

$57.42/MWH in FY15 - down 18.3%), offset in part with a 11.5% increase in volume sold (87,442 MWH's
in FY16 vs 78,432 in FY15 - turbine overhaul in FY15)

Unfavorable Other Revenue - primarily recycle revenue down 11.8% with average rate per inbound ton (300,629)
of $60.14 /ton in FY16 vs $76.67 /ton in FY15, offset in part with higher inbound volume (41,608 tons in
FY16 vs 37,000 tons in FY15) '

Cash Operating Costs (excluding contingency) - unfavorable to FY 15 by $124,646

Purchased Recycle Material - Recycling - more purchased cardboard received (55,000)
Baling Wire - Recycling - reflecting higher volume and replacing wire consumed in FY 15 (50,000)
Replacement Spare Parts - Recycling - loader tires & continued higher production levels {47,500)
Temporary Labor - Landfill unfavorable ($26,700) reflecting the use of agency personnel versus (40,200)
temporary employees and Admin ($13,500) unfavorable reflecting actual experience over several years

Industrial Cleaning - WTE unfavorable ($45,000) - more Precip & ash pit cleaning, offset in part by (30,000)
favorable Landfill ($15,000) with less cleaning of the leachate system

Kone Cranes - higher frequency of crane inspections/maintenance to improve availability (24,700)
Hauling - Landfill - increased hauling of MSW from temporary storage in Landfill (23,000)
Public Relations - Admin - increased outreach efforts, and brochure costs (22,675)
Other Cash Costs - (20,783)
Water & Sewer - all areas unfavorable with general increases and storm water collection fees (16,950}
Jainting - Recycling - reflecting additional work on rolloff cans - - (10,000}
Environmental Management - Recertification in FY 16 -- not required in FY 15, additional testing as we (9,007)
seek to reduce lime useage

Major Repairs - WTE unfavorable ($55,000) offset in part by favorable recycling ($46,000) (9,000)
Vehicle Maintenance - WTE unfavorable reflecting loader tires (9,000)
Payroll & Benefits - Payroll favorable ($24,492) reflecting removal of performance bonuses & lump 8,650

sums, & lower payment for cash out time, offset in part with addition of Permitting Coordinator position
and higher costs in recycling due to higher production, benefits are unfavorable ($15,852) reflecting

higher medical.

Insurance - Favorable reflecting lower premiums for property & auto coverage 27,219
Outside Services - Landfill favorable reflecting availability of ecomaine excavator & dozer 37,500
Consultants - Landfill favorable ($134,800) with manager transition in FY 15 and work budgeted in FY 169,800

15 that will be done in FY 16 (part of the West Side Fill Extension), WTE favorable ($35,000) reflecting
the Arcflash study done in FY 15 not required in FY 16

Contingency {100,000)
Non Cash Operating Costs
Landfill Close / Post Close 18,248
Post Retirement Benefits - 24,542
Depreciation - : (87,979)
Other Inc / Expense (5.000)
P "nues Less Expenses - FY 16 Budget (unfavorable to FY 15 budget by $544,768) $ £2,120,3492
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FY 2016 Operating Budget
Reconciliation of FY 15 Forecast to FY 16 Budget

Revenues Less Expenses - FY 15 Forecast $  (1,752,969)
venues - Favorable to the FY 15 Forecast by $266,038
Favorable Assessments/Rebates - no rebates budgeted in FY16 1,000,003
Unfavorable Electrical Revenues - overall down 9.6% - rates down 20.9% ($46.91/MWH in FY16 vs (436,085)

$59.30/MWH in FY15) from soft market, partly offset with more power sold (87,442 MWH's in FY16
vs 76,534 MWH's in FY15 - turbine outage and wet fuel in Feb in FY15)

Other Revenue - primarily recycle revenue down 12.0% -- rates down 12% ($60.14/ inbound ton in {337,880)
FY16 vs $68.33 in FY15) with flat volume (41,608 tons in both year) :

Cash Operating Costs (excluding contingency) - unfavorable to FY15 forecast by $22,859
Major Repairs - Landfill ($88,157) reflecting extensive mobile equipment repairs in FY 15, WTE 154,676
($33,719) reflecting painting of the stack in FY 15, & Recycling favorable ($32,800) reflecting repairs
to lower roof & Paving in FY 15

Consultants - WTE ($35,000) reflecting the ARC Flash Study done in FY 15 that will not be done in FY 56,300
16, Admin ($21,300} reflecting RFP's for Cash Reserve and Procurement in FY 15

Legal Fees - personel issues in FY 15 22,200
Vehicle Maintenance - WTE reflecting Loader repairs completed in FY 15 offset in part by purchasing 15,000
loader tiresin FY 16

Rental Equipment - WTE - rental of oil dehydrator in FY 15 to address moisture in turbine oil : 13,816
Temporary Labor - Admin and Landfill ($45,000 and $7,000 respectively) reflecting vacant positions 5,000

covered by outside help in FY 15 as well as the need for additional help, offset in part by higher
temporary help needs in WTE ($40,000) as we utilize agency help

Other Cash Costs - (10,837)
Industrial Cleaning - WTE ($25,000) reflecting more precip and ash pit cleaning in FY 16, offset in (10,000)
art by favorable Landfill ($15,000) reflecting less cleaning of the leachate system

Painting - Recycling - additional work on rolloff cans (10,000)
Insurance - reflecting general increases on our policies (14,863)
Mobile Equpment Fuel - increased costs assuming more normal markets (15,000)
Replacement Spare Parts - Recycling - loader tires (15,500)
Environmental Management - recertification for both programs in FY 16, additional testing as we (15,957)
attempt to reduce lime useage

Public Relations - increased outreach program (18,829)
Sewer & Water - all areas - general increases and new storm water collection fees (19,700)
Kone Cranes - increased crane inspections/maintenance to improve availability (24,196)
Building & Grounds - recycling - undertaking work deferred in FY 15 (40,000)
Payroll & Benefits - unfavorable benefits ($60,429) reflecting increased Workers Comp premiums (44,969)

(experience and MEMIC dividends), anticipated increases in medical premiums and changes in staffing,
offet in part by favorable payroll ($15,460) with Landfill Manager transition complete, elimination of
lump sum payments and bonus payments, partially offset with addition of Permitting Coordinator
Position, and all positions filled for full year

Baling Wire - timing, replacing wire used in FY 15 {50,000)
Contingency - . (300,000)
Non Cash Operating Costs
Post Retirement Benefits - (20,895)
Depreciation - Older assets becoming fully depreciated in FY 15 . (251,064)
“*her Inc / Expense 900
t
Revenues Less Expenses - FY 16 Budget (unfavorable to FY 15 forecast by $367,880) $  (2,120,849)
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Member Towns
LEGEND
Owner Community
Associate. Member Communtty
Contract Member Community




ecomaine

‘wner Communities

ridgton

Cape Elizabeth
Casco
Cumberiand
Falmouth
Freeport
Gorham

Gray

Harrison

Hollis
Limington
Lyman

North Yarmouth
Portland
Pownal
Scarborough
South Portland
Waterboro
Windham
Yarmouth

Associate Members
‘Baldwin

Hiram

Naples

Parsonsfield

Porter

Saco

“tandish

Contract Members
Andover
Augusta

Carmel

Comish

Eliot

Etna

Glenburn
Greenland, NH
Jay

Kittery:

Limerick
Livermore Falls
Manchester
Monmouth
Hampton, NH
Newburgh
Newington, NH
North Haven

Old Orchard Beach
Poland
Readfield
Sanford

Stetson

Stockton Springs
Swan's Island
Waterville
Wayne

March 19th, 2015
Chairman and Members of the Board of Directors:

Please find the ecomaine proposed budget for FY 2016 attached for your review and
consideration. Before summarizing next year’s budget proposal, I would first like to review
projections for the current fiscal year.

Current FY 15 Projections

The current projection for FY 15 Revenue Less Expenses is a loss of $1.8 million compared to
a budgeted loss of $1.6 million. Revenues for FY 15 will total $18.7 million against a budget of
$19.1 million which is down about $.5 million (2.6%). Significant variances include:
e Revenue is down mostly due to the rebate of $1.0 million provided to the Owner
communities last fall (that was not budgeted for). These rebates coupled with the
elimination of assessments reduce Revenues by $3.9 million when compared to FY 14.

e Partially offsetting the rebates to owner communities will be strong MSW tipping fees
totaling $12 million or about $.4 million (3.7%) over the budgeted amount of $11.6
million. MSW volume received by ecomaine will total 181,943 tons compared with
174,826 tons budgeted (up 4.1%) primarily from spot market tonnage. In addition,
the average spot market rate is projected to be 5.9% over the budgeted $50/ton.

e Power sales are currently projected to total $4.5 million which is flat to budget. The
volume sold will be below budget (76,543 MWh’s) which is down about 12% from FY
14 (86,562 MWh's) as a result of the turbine outage (April/May) that is required to be
done every 5 - 7 years. In addition, over the last couple months, the trash being
delivered has contained a significant amount of snow resulting in poor combustion.
Offsetting this lower volume will be a 3.3% higher rate for the power we do sell
($59.30/MWh compared to a budgeted $57.42/MWh).

e Recycling revenues are projected to be flat to the budget at $2.9 million. The inbound
volume of recyclable material will total 41,608 toris (12.5 % over the budget levels
and flat to our record FY 14 levels of 41,968 tons). This is another great year for the
Recycling Facility in terms of volume. Unfortunately, market conditions continue to
deteriorate and we are projecting that we will receive an average of $68.33 per ton
for our product which is down 11.4% from the budget levels of $76.67 per ton and
$81.33 in FY 14. In addition, we will see lower revenues for both mined and post
burned metals reflecting poor market conditions.

Overall cash operating costs (excluding contingency) are projected to total $16.3 million or
about $100,000 (.8%) over the budget for the year with all areas slightly over budget. Non
cash operating costs are projected to be $.2 million favorable to budget reflecting lower
depreciation due to lower capital spending.

Cash generated by operations will total $2.2 million, 15.1% below budget of $2.6 million and
down 73% from FY 14 ($8.3 million). With no long term debt and capital spending projected
to total $4.2 million (budgeted at $4.5 million) cash balances will decrease by $1.9 million
(budgeted at a decrease of $1.8 million).

Jim Gailey, Chairman. Kevin H. Roche, CEO/General Manager

64 Blueberry Road, Portland, Maine 04102. Tel: 207-773-1738. Fax: 207-773-8296. www.ecomaine.org

Printed on 100% Post-Consumer Recycled Paper



Proposed FY 16 Budget

Our planning for FY 16 is incorporated in the attached budget proposal. We anticipate FY 16 revenue
to be $18.8 million or $.3 million (1.4%) below the FY 15 budget ($19.1 million) and $.2 million
(1.2%) below the FY 15 forecast. Highlights include:

e Municipal Assessments/Rebates - In recognizing ecomaine’s favorable cash position, the
Board voted in October of 2014 to provide owner communities with $1 million in rebates
which was not included in the FY 15 budget. We have not included any rebates in the FY 16
budget as that review will take place in the fall after we have our final year end numbers
available.

e Tipping fees from MSW will total $12 million which is flat to the FY 15 forecast, up $.4 million
over the FY 15 budget and $.1 million over the FY 14 actual results. Overall MSW volume for
FY 16 is budgeted at 181,943 tons which is 7,117 tons over the FY 15 budget, flat to both the
FY 15 forécast and to the FY 14 actual.

s Power sales are budgeted at $4.1 million in FY 16 which is down 9.6% from the FY 15
forecast ($4.5 million), down 8.9% from the FY 15 budget ($4.5 million) and down 10.2%
from FY.14 actual ($4.6 million). The volume of power sold is budgeted at 87,442 MWh's, up
11.5% from the FY 15 forecast of 76,543 MWh’s and up 1% from FY 14 results (86,562
MWh's) as well as up 11.5% (9,010 MWh'’s) from the FY 15 budget. The reason for these
differences is that the FY 15 budget and forecast includes the inspection and overhaul of the
steam turbine (no electrical generation during this outage). In addition, a new one year
power purchase agreement was put in place Feb 1, 2015 and reflects market deterioration
after a slight upturn in FY 14. Our budget for FY 16 assumes an average all in rate of
$46.91/MWh which is down 20.9% from the forecast for FY 15 ($59.34/MWh), down 18.3%
from the FY 15 budget ($57.42/MWh) and down 11.1% from FY 14 ($52.79).

e Cash operating costs (excluding contingency) will total $16.3 million in FY 16. This is up $.1
million (.3%) from the FY 15 budget and flat to the FY 15 forecast. Included in the FY 16
budget is a new position that would coordinate the hauler permitting and flow control
compliance efforts for ecomaine communities.

Non-cash items in the FY 16 budget total $4.3 million which is flat to the FY 15 budget, up $.3 million
from the FY 15 forecast (depreciation), and down $.3 million from FY 14 actual (depreciation).

Cash generated by operations will total $2.1 million, capital spending will total $5.1 million and debt
service will be nonexistent in FY 16. As a result, cash balances will decline by $3.0 million to $24.4
million by year end.

In conclusion, ecomaine remains in a strong financial position and is moving in the right direction

that is consistent with our mission statement and financial policies. We believe this is a responsible
budget proposal and provide it to you for your consideration.

T e

Kevin Roche
CEO & General Manager

KR/dm



0z401 198png Bunesad 0€ 90 9102

spafoad dredsy 1ofep 0z
s123fo1d aanirpuadxyd (eydeny  61-81
s139(01g Jolep
Arewuing siyjauag saforduy 7 [joifed L1
sosuadxd [[yysy / [[ypueT1 9T
sasuadxy ajpAoay ST
sasuadxqg A81oug 031 91sepy FI-€1
sasuadxy UoNeNSUIUpy 71
sasuadxq Suneradg
aNUAAdY J113I3[] 11
ydeun - spuai], adeuuoy], o1
ELUENEN ] pfWEN| 6
anuaAdYy % SUO L, MSI 8
sanuaAay Sunesad 1Y) ¥ S /SIUSWISSISSY L
sanuaAdy Suneradg
Sadue[eq yse? Jo Juauwalels 9
198png 9T AJd 031SEI3I04 ST AJ - UOTIBI[IDU0I3Y dW0dU] g
198png 91 A4 01198png ST AJ - UOTIBI[IDU0IIY SWodU] B
1SB2310, ST A4 01398png GT A.d - UOTIRI[IDU0DaY dW0IU] ¢
sosuadxy SS9 anuaAay JO JUIUIIIEIS Z
SjudUIdle)S [eUBUL
SJU3UO0Y) JO AqeL 1

SJUNUO) JO J[qe ],

19dpng SuneiadQ 9102 Ad
IUIP™ ™ 0J9



0z0t

128png Bupesadp € 90 9107

%9¥E-  (BOLTHS) $ %O0TZ- (08829E) § (6+80Z1Z) $ %I1l- (688941)  $ (696'2SLT) § %8'8ZT Lv'esy ¢ (080°945°T) $§ 6ET69T'E $ sasuadxyg 5S97 InNudAdY [€I0],
%IL'TT- (000G %ET 006 000'0% WIET- (006'S) 001'6E %0'99 16962 000'S¥ 1¥9'L6 Buneiadg-uop 19N
%0'001- (000'S) %0001- 006 - %0'811- (006°s) (006) %TH1- (112 000°'s S9Z'%S (asuadxq) / awosu] 12130
- - - - - - - - (asuadxyg) 158133U]
) - 000'0% - 000'0% %0'9L 204°0€ 000°0% 9LECh 300U 158131U]
(asuadxq) awoouj Sunesadg-uoN
%EEE-  (BIL'6ES)  %9'0Z- (08L'8B9E) (6¥8°0917)  %S0T- (686°0L1) (690°T6L'T) %1921 9SL'ETF (0801Z9°1) 86¥'1L0°C awoou| Sunesad( BN
%ET-  (568'697) %6z~ (818765 708'656'02 %91 £86'%ZE ¥86'09£0Z  %9V¥ L6L'TET'6 £96'S89°0Z Z¥S'160°0Z sasuadxy Suneiadg 10,
%ET-  (646'L8) %L9-  (¥90'152) 6L6'L86'E %Z'Y SB80'€91 ST6'9EL'E %I LY ST0'9€8'T 000°006°'€ 85861V uonezniowy % uonepaidag
%8'SZ  THSHE %z'zh- (S68'02) 8540 %8 LY LEV'SY £95'6% %582 L¥0°LT 000's6 19%'56 Jyduag WIUWRINSY 1504
%1L 8¥Z'81 - Y0L'6E2Z %WI'L 8¥z7'81 ¥0L'6ET %5'9% 758'617 756'LST $0L°6£T 350[) 150d/aso[D [[ypueT
%¥1-  (9¥9%2d)  %0Z  (658722E) 19945991 %90 £12'86 Z0B'FEEIT  %I'P¥ £88'677'L STO'EEY'OT 02S'195'ST [excqgng
%0°05-  (000°00T) {000'00g) 000°00€ %0001 000'00Z - %0°0 - 000'002 - Aouadunuo)
%S'L LET'IET %L'8 086'€ST 08Z'ET9'T %E'T- (e¥822) 092°29L'T %6'ST 069'008 LTV WPLT 929'009'T YUsv/ypueT]
%0Z-  (Tzo'zv1)  %Ts-  (958°0TT) ¥L8'VET'T %L1 (s91°9¢) 810%21'C %Z'Ly 9¥9'v86 £58'£802 191°210'2 Bupfoay
%0  (zLz've) %e0-  (h0'67) 9SETHR'6 %10 (822's) ZI£'218'% %0°Z 8¥50Z1'Y #80°L08'6 062'C1%'6 £313ug-03-315E
%eC-  (06¥'7L) wh1-  (6£69€) 1518992 %1 (1s5'2€) 712'1£9°C %8B'TS 866€¥ET 199°€65Z EYYIEST 2AnRNSUIWPY
sasuadxyg Suneradg
%P1~ (££6'692)  %T'l 8£09Z2 £S676LBT %9Z- (zL6's6%) S16'895'8T  9%L'0S £55959'6 988%90'6T Ov0'E91'EZ LA
%0°% £hL'E %8'Z £99'7 £VL'L6 %T'L 0801 080'S6 %9°05 0bS'LY 000%6 006'06 anuaasy Junesadg BRPQO
- - - - - - - 082991 SyuauIssassy Auradosd wetyaon
%6'Th 000°0€ - 000001 %6'ZY 000°0€ 000°00T %0'2L ZZ¥'0S 000°0L ZLO0%0T saag Suiddyy, Suiphoay
%811~ (ZLE%EE) %0'ZT-  (€kS0¥E) 01+'20ST %Z0 TL19 £56'T¥BT %E'6S Z04°T89'T 78.'9€8°C SBEPEYE Spoon) PapAIaY JO Aes
%6'8-  (Z8ET0Y) %96~ (S80°9¢h) 061201V %80 £0LVE SLT'BESY %0'LS 120°£95C ZLS'E0SY L98'69SF S30U3AY [EJLIID[T .
%L8Z  L9S'ELY - L9S'€TTT %L'82 L9S'ELY 19S'€212 %0°L9 6£9'S0TT 000°0S9'T 529'800°C 5994 Burddy], 1931ey J0dg
%0z-  (0Z6'%01) - LEE'6ST'S %0°Z- (oze'voT1) LEE'6ST'S %L'TS 616'61L2 LSZ'%9Z'S £66'€6T'S 924 Suiddy], erosswwio)
%¥'L 96£02 = wWorer %¥'L 96£02 YA KA %185 0LE6ST 9% Z'vLT 5v'e8e s394 Surddy, 10e03U0)
%Z'T L9%0Z - 866'6€6 %TT L9%'02 866'6€£6 %LHS ST1'€0S 1£5'616 798906 s394 Burdduy, sye10ssy
%L0 1952z - S90'SLY'E %20 29572 S90'SLY'E %8'ZS 881281 86¥'ZSY'E S6¥ZIV'E saay Suiddi, sioumg
- $ %0°00T €00°000T § - (e00'000'7) $ (€£00'000°T) $ (s00°'000T) § - 60T'Z¥6'Z $ $318QaY/SIUaWSSassy [edunpy
SONUIAIY uﬂ_um.—vﬁo
% _ 5 % —_ - § [y % _ $ $ 198png % _ [emoy 198png enjy uondrsaq
[ 199png ST0Z AdSA | 15899104 STOT Ad SA 399pug ST Ad oL QLA SYIUOW XI§ Yo ZT ¥102Z A4 . e
i (a1qe10aeyup) / sjqesoaey
(aiqetoaejun)/syqeioaey . 15e23.104
1939png 9102 Ad STOZ Ad

sasuadxy SS9 aNuUIAIY JO JUIIIEIS
128png 3unesado 910Z A4

aur” ~a



ecomaine
FY 2016 Operating Budget
Reconciliation of FY 15 Budget to FY 15 Forecast

Revenues Less Expenses - FY 15 Budget $ (1,576,080)
avenues - Under budget by $495,972
Unfavorable Municipal Assessments/Rebates - unbudgeted rebate to owner communities in (1,000,003)
FY15
Favorable MSW Revenue - up 3.7% with volume up 4.1% (181,943 tons forecast vs 174,826 432,078

tons budgeted - primarily Spot) and higher Spot rates as well ($52.93 /ton forecast vs
$50.00/ton budgeted - up 5.9%)

Favorable Electrical Revenues - up .8% reflecting favorable rates ($59.30/MWH forecast vs 34,703
$57.42 /MWH budgeted - up 3.3%) with volume down 2.4% (76,543 MWH's forecast vs 78,432
MWH's budgeted - wet fuel in February)

Other Revenue - primarily favorable recycle revenue - higher tipping fees with positive 37,251
inbound volume (41,608 tons forecast vs 37,000 tons budgeted - up 12.5%) offset by lower rates

($68.33/ton inbound forecast vs $76.67 /ton budgeted - down 11.4%), and lower revenue from

both mined & post burned metals reflecting soft markets

Cash Operating Costs (excluding contingency) - over budget by $101,787

Major Repairs - WTE - unfavorable ($88,719) associated with painting stack, Landfill - (163,676)
unfavorable associated with extensive mobile equipment repairs ($88,157) .

Purchased Recycling Material - unfavorable - more purchased cardboard (55,000)
Temporary Labor - Admin unfavorable ($58,500) reflecting temporarily vacant positions and (52,200)

additional office help, Landfill unfavorable ($33,700) reflecting additional help for MSW litter
control and office needs, offet in part by WTE favorable ($40,000) reflecting an effort to trim
back on the use of agency help in FY 15

Replacement Spare Parts (include freight) - Recycling - higher production levels (32,000)
' Legal Fees - Admin - personel issues (24,700)
Vehicle Maintenance - WTE - unanticipated repairs to a forklift and backup loader (24,000)
Hauling - Landfill - increased hauling of MSW from temporary storage in Landfill (23,000)
Industrial Cleaning - WTE - additional ash cleaning needs (20,000}
Rental Equipment - WTE - unbudgeted rental of oil dehydrator - moisture in turbine oil (13,816)
Other Cash Costs ‘ (11,598)
Mobile Equipment Fuel - All areas favorable - lower prices for propane & diesel 25,000
Outside Services - Landfill - savings by using new equipment as opposed to renting 37,500
Building & Grounds Maintenance - Recycling - deferring costs into FY 16 41,000
Insurance - reflecting lower premiums for property & auto coverage 42,082
Payroll & Benefits - Payroll favorable ($9,033) reflecting vacant positions for portion of the 53,621

year, offset in part by Landfill Manager retirement transition, Benefits are favorable ($44,588)

reflecting favorable workers comp premiums (ratings, dividends) and favorable medical costs

(prior year adjustment)

Consultants - Landfill favorable ($134,800) due to Landfill Manager transition and deferral of 119,000
work into FY 16 as part of the West Side Fill Extension project, offset in part by unfavorable

Admin ($15,800) reflecting RFP's associated with the Cash Reserve Policy and the Procurement

Study

Contingency - . 200,000
Non Cash Operating Costs

Landfill Close / Post Close - lower usage 18,248

Post Retirement Benefits - revised actuarial numers 45,437

Depreciation - Lower capital spending 163,085
sther Inc / Expense (5,900)

Revenues Less Expenses - FY 15 Forecast (unfavorable to FY 15 budget by $176,889 - 11.2%) $ (1,752,969)

2016 06 30 Operating Budget 30f20



ecomaine
FY 2016 Operating Budget
Reconciliation of FY 15 Budget to FY 16 Budget

f 4 5

Revenues Less Expenses - FY 15 Budget : ’ $ (1,576,080)
' wvenues - Overall Unfavorable to the FY 15 budget by $269,933
Favorable MSW Revenue - overall volume up 4.1% (181,493 tons in FY16 vs 174,826 tons in FY15 - 432,078
primarily Spot) partially offset by lower rates ($65.91/ton in FY16 vs $66.13/ton in FY15
Unfavorable Electrical Revenues - down 8.9% reflecting lower rates ($46.91/MWH in FY16 vs (40 1;382)

$57.42/MWH in FY15 - down 18.3%), offset in part with a 11.5% increase in volume sold (87,442 MWH's
in FY16 vs 78,432 in FY15 - turbine overhaul in FY15)

Unfavorable Other Revenue - primarily recycle revenue down 11.8% with average rate per inbound ton (300,629)
of $60.14 /ton in FY16 vs $76.67 /ton in FY15, offset in part with higher inbound volume (41,608 tons in
FY16 vs 37,000 tons in FY15)

Cash Operating Costs (excluding contingency) - unfavorable to FY 15 by $124,646
Purchased Recycle Material - Recycling - more purchased cardboard received (55,000)
Baling Wire - Recycling - reflecting higher volume and replacing wire consumed in FY 15 (50,000)
Replacement Spare Parts - Recycling - loader tires & continued higher production levels (47,500)
Temporary Labor - Landfill unfavorable ($26,700) reflecting the use of agency personnel versus (40,200)
temporary employees and Admin ($13,500) unfavorable reflecting actual experience over several years
Industrial Cleaning - WTE unfavorable ($45,000) - more Precip & ash pit cleaning, offset in part by (30,000)
favorable Landfill ($15,000) with less cleaning of the leachate system
Kone Cranes - higher frequency of crane inspections/maintenance to improve availability (24,700)
Hauling - Landfill - increased hauling of MSW from temporary storage in Landfill _ (23,000)
Public Relations - Admin - increased outreach efforts, and brochure costs (22,675)
Other Cash Costs - (20,783)
Water & Sewer - all areas unfavorable with general increases and storm water collection fees (16,950)
Painting - Recycling - reflecting additional work on rolloff cans (10,000)
Environmental Management - Recertification in FY 16 -- not required in FY 15, additional testing as we (9,007)
seek to reduce lime useage
Major Repairs - WTE unfavorable ($55,000) offset in part by favorable recycling ($46,000) (9,000)
Vehicle Maintenance - WTE unfavorable reflecting loader tires {9,000)
Payroll & Benefits - Payroll favorable ($24,492) reflecting removal of performance bonuses & lump 8,650

sums, & lower payment for cash out time, offset in part with addition of Permitting Coordinator position
and higher costs in recycling due to higher production, benefits are unfavorable ($15,852) reflecting

higher medical.

Insurance - Favorable reflecting lower premiums for property & auto coverage 27,219
Outside Services - Landfill favorable reflecting availability of ecomaine excavator & dozer 37,500
Consultants - Landfill favaorable ($134,800) with manager transition in FY 15 and work budgeted in FY 169,800

15 that will be done in FY 16 (part of the West Side Fill Extension), WTE favorable ($35,000) reflecting
the Arcflash study done in FY 15 not required in FY 16

Contingency ' (100,000)
Non Cash Operating Costs
Landfill Close / Post Close 18,248
Post Retirement Benefits - ’ 24,542
Depreciation - (87,979)
Other Inc / Expense (5,000)
F -enues Less Expenses - FY 16 Budget (unfavorable to FY 15 budget by $544,768) $ (2,120,849)

2016 06 30 Operating Budget 40f 20



ecomaine
FY 2016 Operating Budget
Reconciliation of FY 15 Forecast to FY 16 Budget

Revenues Less Expenses - FY 15 Forecast $  (1,752,969)
' senues - Favorable to the FY 15 Forecast by $266,038
Favorable Assessments/Rebates - no rebates budgeted in FY16 1,000,003
Unfavorable Electrical Revenues - overall down 9.6% - rates down 20.9% ($46.91/MWH in FY16 vs (436,085)

$59.30/MWH in FY15) from soft market, partly offset with more power sold (87,442 MWH's in FY16
vs 76,534 MWH's in FY15 - turbine outage and wet fuel in Feb in FY15)

Other Revenue - primarily recycle revenue down 12.0% -- rates down 12% ($60.14/ inbound ton in (337,880)
FY16 vs $68.33 in FY15) with flat volume (41,608 tons in both year)

Cash Operating Costs (excluding contingency) - unfavorable to FY15 forecast by $22,859
Major Repairs - Landfill ($88,157) reflecting extensive mobile equipment repairs in FY 15, WTE 154,676
($33,719) reflecting painting of the stack in FY 15, & Recycling favorable ($32,800) reflecting repairs
to lower roof & Paving in FY 15

Consultants - WTE ($35,000) reflecting the ARC Flash Study done in FY 15 that will not be done in FY 56,300
16, Admin ($21,300) reflecting RFP's for Cash Reserve and Procurement in FY 15

Legal Fees - personel issues in FY 15 22,200
Vehicle Maintenance - WTE reflecting Loader repairs completed in FY 15 offset in part by purchasing 15,000
loader tires in FY 16

Rental Equipment - WTE - rental of oil dehydrator in FY 15 to address moisture in turbine oil 13,816
Temporary Labor - Admin and Landfill ($45,000 and $7,000 respectively) reflecting vacant positions 5,000

covered by outside help in FY 15 as well as the need for additional help, offset in part by higher
temporary help needs in WTE ($40,000) as we utilize agency help

Other Cash Costs - (10,837)
Industrial Cleaning - WTE ($25,000) reflecting more precip and ash pit cleaning in FY 16, offset in (10,000)
;art by favorable Landfill ($15,000) reflecting less cleaning of the leachate system

" Painting - Recycling - additional work on rolloff cans. (10,000)
Insurance - reflecting general increases on our policies . (14,863)
Mobile Equpment Fuel - increased costs assuming more normal markets (15,000)
Replacement Spare Parts - Recycling - loader tires (15,500}
Environmental Management - recertification for both programs in FY 16, additional testing as we (15,957)
attempt to reduce lime useage
Public Relations - increased outreach program (18,829)
Sewer & Water - all areas - general increases and new storm water collection fees (19,700)
Kone Cranes - increased crane inspections/maintenance to improve availability (24,196)
Building & Grounds - recycling - undertaking work deferred in FY 15 (40,000)
Payroll & Benefits - unfavorable benefits ($60,429) reflecting increased Workers Comp premiums (44,969)

(experience and MEMIC dividends), anticipated increases in medical premiums and changes in staffing,
offet in part by favorable payroll ($15,460) with Landfill Manager transition complete, elimination of
lump sum payments and bonus payments, partially offset with addition of Permitting Coordinator
Position, and all positions filled for full year

Baling Wire - timing, replacing wire used in FY 15 (50,000)
Contingency - (300,000)
Non Cash Operating Costs
Post Retirement Benefits - (20,895)
Depreciation - Older assets becoming fully depreciated in FY 15 (251,064)
“*her Inc / Expense 900
Revenues Less Expenses - FY 16 Budget (unfavorable to FY 15 forecast by $367,880) $  (2,120,849)
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